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· TO  THE  READER
During its twelve years of operation, Partnership and Teaching NGO (“P&T NGO”) has publicized its activities using different means and tools. For five years, P&T has summarized its operations through annual reports, highlighting the transparency and accountability of the organization.

 In addition to reporting our activities, our goal with this publication is to create an opportunity for readers to send us their feedback on previous years’ activities, to identify areas for improvement, to make note of our achievements and use them as potential promotional and collaboration tools. 

Functioning within the framework of its core mission, in 2009-2011 P&T NGO continued to implement initiatives targeted towards the solution of problems in the Armenian educational sphere, improvement of civil society organizations and community-based organizations, as well as initiatives for the solution of other important community issues.  You can read more details about the initiatives implemented by P&T during 2009-2011 throughout this report.  

I would like to take the opportunity to sincerely thank all of our partners and donors with whom we have implemented many projects and initiatives.

Additionally, a special thanks to our beneficiaries who believed in us, placed their trust in us, and considered us the organization with whom to work to solve their issues. 


Artashes Torozyan

P&T NGO Executive Director

· ABOUT  THIS  REPORT
P&T NGO, an organization certified (October 16, 2009) by Counterpart International, periodically publicizes summary reports of its functions. P&T has already published reports summarizing activities undertaken from 2007, 2005-2008. With this publication (as well as previous publications), P&T NGO intends to encourage local NGOs to follow its example to ensure the transparency and accountability of their financial and programmatic undertakings. The report also includes our current plans and future strategic directions of P&T NGO.  

This report summarizes the all initiatives implemented by P&T NGO, recorded successes and the positive changes in stakeholders’ lives during 2009-2011 according to the target spheres of the NGO.

The report also includes the services and consultancies provided by GUM LTD to the target groups during 2009-2011.

For more detailed information and current activities you can visit our website at www.gumiso.am or write to us at gumiso@gumiso.am. 

· ABOUT  US
Partnership and Teaching / P&T NGO was established in September 2000 with a mission of building civil society in the Republic of Armenia (RA) through education and cooperation. P&T NGO supports the Armenia in civil society development progress promoting Civil Society Organizations, educational organizations and Local Government (LG) institutional capacity building processes.

P&T NGO is known in Armenia as a leading service providing organization (P&T NGO has been providing services since 2003 by means of P&T LTD - founded by itself), which implemented various projects and provided services – directed to the educational sphere (e.g. management, new educational methods, professional, etc.) and the solution of community problems, community development strategy developing, and advocacy for various public groups. 

In 2009 “Partnership and Teaching” NGO was certified by the Counterpart International, which assessed its institutional capacities’ compliance with the international standards.  The assessment was facilitated by USAID and Counterpart Armenia professionals, according to 6 main spheres, which include organization management and government, financial stability, external relations and quality control, human and material resources management, financial management and grants management. Partnership and Teaching NGO was certified - confirming its reputation as a leading and reliable organization working by international standards.

Since 2009, P&T NGO has been active in the processes of the community development.

Since 2009, P&T NGO is cooperating with “World Vision Sisian” Area Development Project promoting the development of Syunik marz, 24 communities of Goris and Sisian – particularly in the spheres of LG, education and healthcare.

On June 2010, in the framework of the partnership between P&T NGO and “World Vision Sisian” ADP, 17 organizations acting in Goris and Sisian areas formed “Community Development Support Network”/CDSN. 
Partnership and Teaching/P&T NGO coordinates the activities of CDSN.

CDSN aims to promote the community development of Syunik marz, Goris and Sisian areas of RA, involving the all beneficiary communities in the community problems’ solution processes. 

In September, 2012 www.hamaynq.am website was created to make a united information field for the network member organizations. In the framework of CDSN united events were organized in communities to promote the community members’ participation in the community developing processes, which found a large response among the public (Civil Society day; Local Government day; New Year and Christmas in Our Community; One Month, One School, One Family; etc).
Nowadays, P&T NGO, in the frames of the “Civil Society and Local Government Support” project, which is being implemented by Counterpart International Armenia, as a partner organization, contentionally and administratively supports the works being implemented in the 14 beneficiary communities of Syunik and Vayots Dzor marzes. In the framework of the project, P&T NGO supports the implementation of the civic initiatives and the community development projects of beneficiary communities – ensuring close partnership between community working groups, NGOs, LGs and the private sector. P&T NGO promotes the formation and development of youth groups of the selected communities – promoting their participation in revealing and solving problems of local importance. 
Our Mission 
Education and Collaboration for Civil Society 

Our Vision 

Good People Delivering Good Services On-Target  
Our Message

Collaborate Today for Tomorrow

Our Values

· Transparency and accountability 

· Clear communication 

· Clear rights and responsibilities

· Good services 

· Cooperation

· There is no task too big or too small 

· Informal Education 

Our Goals

· Assist in the formation of a democratic, lawful and prosperous country

· Support the creation and development of civil society

· Support public policy changes  

· Assist in RA’s educational reforms 

· Assist in the democratization of the educational system 

· Assist in the community development processes

· OUR  DONORS  AND  PARTNERS
During 2009-2011, P&T NGO implemented many initiatives with the technical and financial support of the following organizations:
	DONOR ORGANIZATION
	AREA OF FINANCIAL SUPPORT

	UN Children’s Fund/ UNICEF Armenia
	Education: Schools Management Information System development and installation in public schools of RA 

	CIVILITAS Foundation
	Community development: Development and implementation of a maintenance mechanism for an underground water supply system (chahrezes) in the Alvanq and Shvanidzor communities of RA Syunik marz.

	Cassals and Associates Inc (Armenian Office)
	Education Management: Educational Institutions’ activities transparency and accountability.

	World Vision Armenia
	Inclusive education: Disabled children’s and adults’ inclusion in public. 

	Counterpart International Armenia
	Education: Improvement of students’ councils’ activities and increasing of its role in RA secondary schools.

	Partnership for Transparency Fund
	Education: Increasing the accountability and transparency level of the extra-budgetary financial and material resources’ collection and disbursement processes in secondary schools.

	Peace Corps Armenia
	CSO Development: Promotion and strengthening the idea of volunteerism.

	“Educational projects center” /PIU SI/
	Education: Usage of the information technologies in the secondary schools

	“World Vision Sisian” ADP
	Civil Society Development 

· Improvement of LG, Healthcare, Educational services 

· Creation of favorable conditions for children

· Improvement of secondary schools’ SC activities 


· During 2009-2011, P&T NGO cooperated with the following organizations and institutions:
“Counterpart International” Armenia 
“Civic Development and Partnership Fund” / CDPF
“(NGO Center North) Civil Society Development Organization”

“World Vision Sisian” ADP

“World Vision Yerevan” ADP

RA ESM “National Institute of Education”

RA ESM “National Center of Educational Technologies”

“Urban Foundation for Sustainable Development”

“Save the Children” NGO

“Norq Information Analytical Center”

“Kapan Small Farmers Association” 
“Goris Press Club” NGO
“Goris Women’s Development “Resource Center” Foundation

“Harmony” NGO

“Goris Generation” NGO

“Eco-Sis” NGO

“Against the Violations of Law”

“Rights Information Center” NGO
“Asparez” NGO

“Bari Ert” NGO

“Goris Creators” NGO

“Goris English Training Center” NGO

“Syunik Young Doctors” NGO

“Sose” Women’s Issues NGO

“Goris New Generation” NGO

“Salvard Fund for Rural Development” 

“Kapan Women’s Resource Center” NGO

“Meghri Women’s Resource Center” NGO

“Armavir Development Center” NGO

“Martuni Women’s Community Board” NGO

· PROJECTS  AND  INITIATIVES   IMPLEMENTED  BY  P&T  NGO  DURING  2009-2011

· Educational Reformations
· Transparent and Accountable School
	Agreement number
	2602-004-PATE

	Donor organization
	Cassals and Associates Inc Armenian Office

	Project implementation location
	Goris and Sisian areas of RA, Syunik marz

	Project duration
	2008, November – 2009, September 

	Grant amount
	7 498 000 AMD

	NGO contribution 
	955 000 AMD

	Total amount
	8 453 000 AMD


Project Goal: Assist in improving the transparency and accountability of the governing bodies in secondary schools in the Syunik marz.

Collaborating Organizations:

· RA Ministry of Education and Science 

· National Institute of Education  (NIE)

· RA Syunik Marzal Educational Departments

· “Kamq +” newspaper 

Project Beneficiary Schools: 6 secondary schools in the Syunik marz of RA 

Results: Guidelines / procedures on the implementation of regulations for secondary schools’ governing bodies were developed to facilitate transparency and accountability of secondary schools’ boards financial, educational and instructional functions.  The guidelines were piloted in six schools in the Syunik marz (Kapan schools No 1 and No 9, Meghri school No 1, Sisian school No 2, Goris school No 6, Tegh village school No 1). 

Community awareness of the developed guideline procedures was increased.

After piloting the guidelines, organizing discussions, professional expertise on the guidelines was presented to RA Ministry of Education & Science and National Institute of Education. On October 20, 2009 the National Institute of Education recommended (decision N A-01/438) that the guidelines/procedures be implemented at all of RA’s secondary schools.  

· EDUCATIONAL REFORMATIONS
· Information  Communication Technologies as an Alternative Teaching and Learning Tool

	Agreement number
	68/09

	Donor organization
	Center of Educational Projects

	Project implementation location
	Syunik and Vayots Dzor marzes of RA

	Project duration
	2009, April – September

	Grant amount
	24 349 000 AMD


Project Goal: Support teachers in creating a curriculum based on ICT tools, using educational computer-software and portals, using computer multimedia, using the internet, conducting student-assessment using the computer, improving teacher-to-teacher electronic communication, and creating a general teaching network. 

Collaborating Organizations:

· RA Ministry of Education and Science 

· National Institute of Education (NIE)

· RA Syunik and Vayots Dzor regional Educational Departments 

Project Beneficiary Schools: 175 schools in RA Syunik and Vayots Dzor marzes
Results: During the first stage of the project, a teacher-training program and work-plan was developed and approved by the NIE. 

Based on the contract signed between P&T NGO and “TREQS” LTD (Great Britain) in May 2009, P&T NGO’s six trainers were trained in Yerevan and improved their skills and knowledge in the ICT sphere. 

The training participants received certificates and Evolution CDs (which included information of www.teacher-evolution.com) given by TREQS LTD and CFEP. 

These trainers conducted seminars in four stages for 175 teachers from Syunik /Kapan, Meghri, Sisian, Goris/ and Vayots Dzor /Yeghegnadzor and Vayq/ marzes’ secondary schools. Eleven groups of teachers were trained and received CDs of the www.teacher-evolution.com website information. The CDs gave the opportunity for teachers to use the web-based resources. 

Before the trainings, some teachers were not informed about the www.edu.am, www.armedu.am,www.atc.am,and www.ktak.am web pages. During the training they researched these web pages in detail. As a result, the teachers were able to research different educational web pages and use the available information. www.teachpro.ru link in the web page www.armedu.am was new to them.

As a result of the trainings the teachers started to use different educational web pages skillfully, to raise questions about the resources placed in the pages and the creation knacks. 

The average indexes of a pre- and post-test completed by the teachers who participated in the training course are as follows:

	City
	Pre test index
	Post test index
	           Progress index

	Kapan 
	33.8%
	91.73%
	57.93%

	Goris 
	53.88%
	87.91%
	34.03%

	Sisian 
	61.58%
	89.51%
	27.93%

	Yeghegnadzor 
	47.42%
	94.99%
	47.57%

	Meghri 
	65.13%
	93.41%
	28.28%

	Vayq
	63.24%
	98.56%
	35.32%



All the teachers who passed the training course “Information Communication Technologies as an alternative means of Teaching” confirm that the effectiveness of the initiative is fully justified as it is based on their needs.

Most of the teachers provide feedback to the trainers till now and the continuality of this kind of initiatives is expected.
· EDUCATIONAL REFORMATIONS
· Democratic School
	Agreement number
	#ARM-PASG-S-2010-01

	Donor Organization
	Counterpart International Armenia

	Project implementation location 
	In the entire territory of RA

	Project duration 
	2010, January – April 

	Grant amount
	2.091.400  AMD

	NGO contribution 
	358.000 AMD


Project Goal: Improve the activities of RA secondary institutions’ Student Councils; increase their role and significance in the school governing processes. 
Project Beneficiaries:  256.000 students of 6-11th grades of 1370 RA secondary institutions.  
Collaborating Organizations: National Institute of Education (NIE)

Results: In the framework of the project in Syunik (c. Goris), Lori (c. Vanadzor), Vayots Dzor (c. Yeghegnadzor), and Shirak (c. Gyumri) marzes of RA and in the representations of NIE in Yerevan forums have been organized and implemented. Discussions were organized in target communities presenting and discussing the results of the forums and collecting the participants’ suggestions. At the forum-discussions organized during the project, with the participation of parents, students and administrative workers of education sphere, the challenges of activities of RA secondary institutions' student councils were revealed.
Based on the study, a suggestion package directed to the improvement of SC activities was developed and presented to RA MoES.    
During 2010-2011, changes and additions were done by MoES in the normative acts which regulate the educational sphere taking into consideration the suggestions presented by P&T NGO.
· EDUCATIONAL REFORMATIONS
· Transparent School

	Agreement number
	2602-004-PATE

	Donor Organization
	“Partnership for Transparency”  Fund , USA

	Project implementation location
	Syunik and Vayots Dzor marzes of RA 

	Project location
	2010, October  – 2011, September 

	Grant amount 
	32 000 US Dollars


Project Goal: Promote an increase of transparency and accountability for the collection and usage processes of extra-budgetary financial and material resources in secondary schools through the implementation of non-cash money turnover procedures.
Collaborating Organizations 
· RA Ministry of Education and Science (RA MoES)
· National Institute of Education (NIE)
Project Beneficiary Schools
Five secondary schools in Syunik and Vayots Dzor marzes of RA
Results: 
In order to both reveal the challenges of transparency and accountability concerning extra-budgetary resources in RA secondary schools and to develop potential solutions, forums on topic of “The Challenges of Transparency and Accountability in the Collection and Usage Processes of Extra-Budgetary Financial and Material Resources and the Directions Towards Solution” were implemented with the participation of representatives from students’, parents’ and teachers’ councils.
During the forums, the challenges of the collection and usage processes in RA secondary schools were discussed and suggestions directed towards their improvement were collected. Based on these suggestions, the expert group of the project staff developed the draft of a procedure for the control RA secondary educational institutions' extra-budgetary financial and material resource collection and usage processes, which was piloted in five secondary schools in RA’s Syunik and Vayots Dzor marzes with the support of students', parents', teachers' and schools' councils. As the result of draft procedure's piloting, all five schools have prepared an action plan for the collection of their extra-budgetary resources. 

The pilot schools have already experienced positive results through improved extra-budgetary resource collection. For instance, in the spring of 2010, student council representatives of Sisian No. 5 secondary school began cultivating potatoes in the school's garden. With the money received from the sale of potatoes they bought necessary supplies for the student’s council. 
In the framework of the project a special edition of “Kamq +” was published dedicated to the successes and existing problems in the target schools recorded during the initiative “Transparent and Accountable School”. Interviews were conducted with headmasters, Students Councils’ members, parents and teachers of the target schools, who presented the effectiveness and transparency of extra budgets’ finance recruitment and spending processes in their schools.
· EDUCATIONAL REFORMATIONS
· Building DPO Outreach for a Greater Disability Inclusion 

	Agreement number
	TST/DPOTST/FY10-02

	Donor Organization 
	World Vision Armenia

	Project Implementation Location 
	RA, Syunik marz

	Project Duration
	2010, January  – 2011, June 

	Grant Amount 
	5.216.500 AMD 


Project Goal: To strengthen the social protection network to support disabled children and adults into society, giving special priority to the promotion of inclusive education.
Project Beneficiary Institutions Secondary schools Goris No. 6, Sisian No. 5, secondary schools of Shinuhayr and Goris No.1 and Sisian No. 2 kindergartens 
Results: 

Within the framework of the project P&T NGO signed Memorandums of Cooperation with the CSOs, which deal with the problems of disabled people: “Goris-Boomerang” NGO, “Khariskh” NGO of disabled people in Syunik marz, “Preschools of Syunik” NGO, Goris branch of “Voghji” NGO. The powers and obligations of both parties (P&T NGO and retainer NGO) during the project's implementation process were enshrined in the memorandum. One-day trainings on topics “Inclusive Education” and “Children’s advocacy” were organized for the CSOs.  
Trainings on the above mentioned topics were conducted in the project's target schools and kindergartens with the participation of teachers, preceptors, parents and students.  

Within the framework of the initiative, in March of 2010, “Inclusive Education Support Network” (IESN), was formed with the goal to stimulate maximum implementation of inclusive education in the secondary schools of RA Syunik marz. 11 educational and non-governmental organizations are included in the network.  

Starting from its first day, the network has initiated and implemented many events directed to the strengthening the idea of inclusive education and the involvement of children with special needs to the social life.  


 As a result of the “Building DPO Outreach for a Greater Disability Inclusion” initiative the system of social protection in the target communities is improved for ensuring the implementation of inclusive education for disabled children. 

The community public awareness campaigns promoted the repudiation of society’s stereotypes towards disability and promoted the implementation of inclusive education. The children with disabilities are comparatively involved in the social life, and their age mates accept them as equal. The parents have a positive stance towards inclusive education and the teachers are willing to work with children who need special educational conditions.

The success stories recorded in the framework of the project are presented in the “Success Stories” section of the report.
· EDUCATIONAL REFORMATIONS
· Effective Budget – Developing School 

	Agreement Number
	ARM/C2/GCSO/S/PWR/2011/01

	Donor Organization
	Counterpart International Armenia

	Project implementation Location
	

	Project Duration


	2011, September– 2012, January 

	Grant Amount
	7 995 250 AMD

	NGO Contribution


	1 603 000  AMD

	Total Amount



	9 598 250  AMD


Project Goal
Improve the management system in RA secondary institutions 

Project Beneficiaries
415.000 teachers, 392.000 pupils from 1404 secondary schools of  RA,
Results:

In the framework of the “Effective budget-developing school” project a research study was implemented by P&T NGO about forming and spending budgets for improving schools’ budgeting and spending mechanisms. The research was implemented in the schools of, Syunik, Gegharquniq, Lori marzes and Yerevan city of RA. Legislation and documents analyses were implemented. Focus group discussions were implemented among teachers, parents and the pupils of 36 schools. As a result of the project, a monitoring report “Existing Problems in Public Schools Financial Management” was published. A package of the suggestions about the schools’ budgeting and spending mechanisms improvement was created directed to RA government. In order to increase public awareness, as well as to be accepted by RA Prime Minister, an electronic letter campaign was organized after forming the suggestion package. Round table discussions were implemented in Yerevan, in which representatives of the RA government, RA MoES, NIE and schools participated. 
As a result of the project the developed suggestions were presented to the institutions which develope a policy in the educational sphere – to the government of RA, particularly to the ministries of finance and Education and Science.

· EDUCATIONAL REFORMATIONS
· Child-Friendly School: School Management Information System (SMIS)

	Agreement number
	1.ARM/EDU/2009/01

2.ARM/2010/02

3.PCA/ARMA/ 2011/06

	Donor organization
	UNICEF Armenian Office

	Project implementation location

1st stage

2nd stage

3rd stage
	· Goris and Sisian area of RA Syunik marz 

· The whole area of RA

· The whole area of RA

	Project duration

1st stage

2nd stage

3rd stage
	1. 2009, April - December.

2. 2010, June  – 2011, June 

3. 2011, August  – 2012,August 

	Grant amount

1st stage

2nd stage

3rd stage
	1. 2 976 000 AMD
2. 7 109 000 AMD
3. 24 696 370 AMD


Project Goal
Develop School Management Information System (SMIS) software and pilot the system in six secondary schools in Goris and Sisian areas and support the piloted schools in SMIS usage processes
· Develop system using guidebook – procedures, introduce them to the RA MoES for them to confirm and certify the usage in the secondary schools of RA. 

Collaborating Organizations: 

· RA Ministry of Education and Science 

· MoES National Institute of Education 

· MoES National Centre of Educational Technologies
· Norq Informational Analytical Center 
· Municipality of Yerevan

· “CHS Vericell Service” LTD

Project beneficiaries Teachers, Pupils and Parents of Secondary schools of RA 
Expected Results 
First Stage

In 2009, during the initiative in the framwork of the collaboration between P&T NGO and "Norq" information center, the programming experts of "Norq" informational center developed Schools Management Information System (SMIS) for collecting and analyzing the data about school resources in the school level.  
P&T NGO signed Memorandums with 6 secondary schools /project piloted schools/ of Goris and Sisian areas to ensure their involvment and readiness during the project. All the schools preserved the provisions of the signed Memorandum: working groups were formed, which participated in the training courses, workshops of SMIS software. 
In 2009, the SMIS software has been piloted in six secondary schools of Goris and Sisian areas. 35 representatives from these schools were trained on inputting data through the SMIS software.  

The RA MoES recommended the initiative and qualified its importance in the educational sphere in the following: 

“The School Management Information System” project is an important step in the current stage of educational reforms. It will give the opportunity to have a database of school resources and will assist in improving computer networks.”

During 2009-2010 6 schools of Syunik marz and 13 schools of Tavush marz used the system through internet connections. 
Second Stage 

In order to confirm the piloted system and to apply it in secondary institutions in the future, in March 2010, a discussion was organized at the office of the RA Ministry of Education and Science with the participation of the Vice-Minister of the MoES, NIE Director, UNICEF Armenian office director, NCET and Norq Specialists and other interested persons. 
In order to finalize the piloting results, to have the system professionally examined and to apply it in secondary institutions in future, the RA MoES has solicited UNICEF Armenia to provide financial support to P&T NGO.  

Third Stage 

RA MoES initiated the implementation of SMIS in 105 high schools of RA in August, 2011. Within the framework of the agreement signed between P&T NGO and the municipality of Yerevan, the system was implemented in all schools of Yerevan city.

In 2011, within the framework of SMIS, P&T NGO trained 315 representatives of 160 primary schools of Yerevan city and 242 representatives of 102 high schools /36 high schools in Yerevan city and 66 high schools of RA marzes/. During the project, the SMIS process was controlled by P&T NGO and the needed consulting was provided for ensuring the proper usage of the system, 118 visits to 22 high and 79 primary schools of Yerevan city and 17 high schools of the marzes, as well as 2 hotline phone numbers and a "Help Desk" system were used. The awareness among the pupils, parents and community members about the implementation and operation of SMIS: meetings were organized with the staff of NCET, department of education of Yerevan municipality, a collaboration was formed with dasaran.am, World Vision Alaverdi ADP and "Hope bridge" NGO, in the result of which the system was implemented in 4 schools of Lori marz and 70 schools of Tavush marz. 

  
The initiative lasted till 2012; the final results will be presented in the annual report of 2012.
· EDUCATIONAL REFORMATIONS
· Health for the families: “Implementation of the potential developing events of the teachers and teenagers” on topic of the teenagers health.

	Agreement number
	WVA/NOOPS/TR/12/001

	Donor Organization
	World Vision Armenia

	Project implementation location
	Syunik and Tavush marzes

	Project Duration
	2012, January -  May

	Grant amount
	4.846.400 AMD

	Total amount
	4.846.400 AMD


Project Goal
The main goal of the project is the improvement of health status of the families from 59 communities of Sisian, Goris, Tavush, Alaverdi, Meghri. 

Project Beneficiary Communities
59 communities of Sisian, Goris, Tavush, Alaverdi, Meghri.

Collaborating Organizations

- Arabkir Medical Center 

-“Leontig” Center of Maternal and Child Health

- Pediatricians Armenian association 

- Ministry of Health Care 
- The corresponding departments of the municipalities. 

Results:
During the project implementation period, capacity building activities were organized among the teachers and teenagers on the topic “Teenagers’ Health Care /reproductive/sexual health/ healthy lifestyle” – using  peer to peer teaching – in 23 communities of Sisian and Goris areas, 20 communities of Ijevan and Berd, 10 communities of Alaverdi and 6 communities of  Meghri. During the project 3 one-day workshops were organized and implemented (meeting of Sisian, Goris, Meghri, Ijevan, Berd and Alaverdi areal healthy lifestyle trainers and school teachers), which were conducted by the specialists of the municipality educational department and ENI. A one - day (5 hours, 59 trainings) coordination meeting was facilitated among the teenagers (peer to peer teachers), one training in each community (12 participants), /23 communities in Sisian and Goris, 10 communities in Alaverdi, Noyemberyan, Ijevan and Berd, and 6 communities in Meghri/. The trainings were conducted by qualified and experienced trainers of “Healthy Lifestyle” /i.e. the organization implementing the project chose the trainers and coordinated the work). 

Awareness/mobilization campaignes were organized in the selected 16 communities with the participation of teenagers, their parents, teachers and community nurses. After the one-day trainings in the 59 target communities a competition of organizing community campaigns on the topic “Healthy lifestyle” was announced.

As a result of the project volunteer groups in the healthcare sphere have been formed in beneficiary communities, which will encourage the community members to call a doctor and be informed about how to act in case of the sicknesses met often and when it is necessary to call for a doctor.
In the framework of the initiative several events on healthcare theme were organized and implemented, which have been shot and shown by the local media. You can watch the videos in P&T NGO web site by VIDEOS menu.
· Chronicles of educational initiatives’ pictures

· CIVIL SOCIETY  AND  LG  CAPACITY  BUILDING 
· Advocacy Resource Centers for Civil Society

	Agreement number 
	WVA/ADP SIS-09/001

	Donor organization
	European Partnership for Democracy

	Project implementation location
	Republic of Armenia

	Project duration
	2009, June,– 2010, April, 

	Grant amount
	8 943 732 AMD

	NGO contribution
	1 911 000 AMD

	Total amount 
	10 854 732  AMD


Project Goal: Capacity-building of youth-oriented Armenian CSOs (civil society organizations) to increase dialogue among civil society organizations and governmental bodies. 

Collaborating Organizations: 

· Civic Development and Partnership Foundation (CDPF)

· “NGO Center” civil society development NGO 

Project Beneficiaries: 60-75 RA CSOs (20-25 from the northern marzes of RA, 20-25 from Yerevan and the central marzes, 20-25 from the southern marzes)

Results:
 Three Advocacy Resource Centers (ARCs) were established and are functioning in three locations of Armenia: Yerevan, Goris, and Vanadzor. These centers are assisting in facilitating dialogues among CSOs and governmental bodies and supporting CSOs to plan their advocacy campaigns.  The main clients of the ARCs are CSOs working in the advocacy sphere, though the centers also share information among other interested organizations. In the three aforementioned locations, there is an active CSO community mobilizing citizens and identifying/solving problems on the local and national levels. These CSOs act on behalf of their beneficiaries and the specific target groups they represent to impact political processes in their marzes.

During the project implementation period, “Kamq +” newspaper illustrated the advocacy initiatives implemented by RA CSOs and the functions of the Advocacy Resource Centers.  

P&T NGO developed and published the “Advocacy Campaign Planning and Implementation” handbook. 

The ARCs implemented a campaign on “The Changes of RA NGO Law”. More than 200 CSOs participated in the campaign.   

A new website, www.arc.am, was created to provide the opportunity for the advocacy-focused CSOs to receive information on news in the advocacy arena, to use teaching / learning materials, post information about their initiatives, participate in forums, and facilitate contact with local and European organizations. 

For now, the ARCs are delivering the following services:

· Spreading advocacy-information through the www.arc.am website;
· Providing library and internet opportunities;
· Consultations on the advocacy arena;
· Technical support for the organization of community discussions and advocacy initiatives. 
· CIVIL SOCIETY  AND  LG  CAPACITY  BUILDING 

· Voluntary Initiatives

	Agreement number
	#CDPF-2010-02-V2

	Donor Organization 
	Peace Corps Armenia 

	Project Implementation Location
	The whole area of Armenia

	Project Duration
	2010, April-September 

	Grant Amount 
	2.392.500 AMD


Project Goal
Increase the awareness of community residents about civil responsibility and volunteer work and to increase their involvement in volunteer community service works throughout Armenia.

Project Beneficiaries        

Residents of 30 communities of RA’s ten marzes
Collaborating Organizations 
· Partnership and Teaching NGO 

· Professionals for Civil Society NGO 

· Civil Development and Partnership Foundation (CDPF)

· NGO Center and “Civil Society Development” NGO 

· Armavir Development Center NGO 

· Martuni Women’s Community Board NGO 

Results:
120 participants were selected from 30 communities of RA’s ten marzes, for which were conducted three-day seminars directed at improving their capacities in fields of volunteer activities and service learning. In the above mentioned communities were formed volunteer active groups, which united the active and interested young people of their communities. Due to many awareness meetings and training/educational seminars were improved the community residents’ skills about correctly organizing and assessing the works of volunteers. The organizations collaborating within the framework of the initiative (“Partnership and Teaching” NGO,  “Professionals for Civil Society” NGO, Civil Development and Partnership Foundation NGO center, “Civil Society Development” NGO,  “Armavir Development Center” NGO and  “Martuni women community board” NGO) organized community service forums and youth camps, with the participation of community volunteer active groups and community members. Volunteer community groups developed and implemented community initiatives and organized oblique awareness events.     
A success story which was recorded during the initiative is presented in the section of “Success Stories”. 
· CIVIL SOCIETY  AND  LG  CAPACITY  BUILDING 

· LG Sphere Capacity Building Project 
	Agreement number
	ARM/G3/GCSO/S/LGT/2012/01

	Donor Organization
	“Counterpart International Armenia

	Project implementation location
	

	Project Duration
	2011, December–2012, September 

	Grant amount
	8 670 960 AMD

	NGO contribution
	1 931 320  AMD

	Total amount
	10 602 280 AMD


Project Goal  

Organize and implement experimental training courses for the LGs in the northern, southern and central parts of Armenia 

Project Beneficiaries   

Project beneficiaries are community heads, community municipality staff representatives, city-council members of 43 communities cooperating with Counterpart International. The indirect beneficiaries are community members involved in the project.

Results:
The project was implemented by 3 ISOs collaborating with Counterpart International (P&T NGO, NGO center, CDPF), The project included Aragatsotn, Ararat, Armavir, Gegharquniq, Kotayq, Lori, Shirak, Syunik, Tavush, Vayoc Dzor marzes and Yerevan city. 

P&T NGO coordinates the project in Syunik. During the first stage of the project expert-trainers groups were formed in the northern, southern and central parts of Armenia. A datebase for the trainers was created. 

It is planned to create modules for LG functional areas and computer training courses, also develop and implement Trainings of Trainers. The process of the development of  training courses modules will be implemented by the experts from “Urban Fund for Sustainable Development”.
The project lasted till September of 2012, the final results will be summarized in the annual report of 2012. 

· Community Development
· Improved Water Supply in Shvanidzor and Alvanq Communities of the Syunik Marz
	Agreement number 
	Service provision contract

	Donor Organization
	CIVILITAS Foundation 

	Project implementation location
	Meghri area of RA Syunik marz 

	Project duration

1st stage 

2nd stage 
	2009, April – November,

2010,December – June,

	Grant amount

1st stage 

2nd stage
	5 576 680 AMD

6 491 680 AMD

	NGO contribution

1st stage

2nd stage
	1 026 000  AMD

854 000 AMD


Project Goal: Develop and implement a maintenance mechanism for an underground water supply system (chahrezes) in the Alvanq and Shvanidzor communities of RA Syunik marzes.  

Collaborating Organizations:

· Village administrations of Alvanq and Shvanidzor in the Meghri area of RA Syunik marz 

· Secondary schools of Alvanq and Shvanidzor communities

· “Kamq +” newspaper 

Project Beneficiaries: Community members of Alvanq and Shvanidzor in RA Syunik marz 

Results: 
As a result of the project, “Water Supply Maintenance” boards were formed in the Alvanq and Shvanidzor communities. Each board consists of 8-12 community leaders who maintain relations among the community, local authority and donors. The board members' skills and knowledge about water supply management and maintenance have been improved in the result of the awareness-raising meetings and trainings conducted by P&T NGO. The Board members took a study tour to Iran and shared their skills and experience with Alvanq and Shvanidzor community members. 

Together, the “Water Supply Maintenance” boards, village administrations, and community members in Alvanq and Shvanidzor communities have developed a mechanism for chahrezes maintenance and operation.  Through community meetings, Alvanq and Shvanidzor community members’ awareness has been raised 70-80% on the chahrezes maintenance procedures and an annual action plan has been approved. 

Within the framework of this project, on June 26, 2009 the “Water Supply Maintenance” board of Alvanq community initiated the “Clean Alvanq” clean-up action of chahrezes’ neighboring area. 

In the frames of the initiative, with the support of P&T NGO on 2010 in Shvanidzor and Alvanq communities chehrez mapping was implemented. Before this, a chehrez mapping has never been implemented there, which was a serious barrier for the chehrez protection works. Single examples were given to the selected communities’ authorities. 
With the technical support of P&T NGO, “Shvanidzor Water” NGO has prepared and published booklets and information sheets to increase the Shvanidzor community’s residents’ awareness about the implementing mechanisms. 

Within the framework of this project, on 2010, the “Water Supply Maintenance” board of Shvanidzor community initiated the “Clean Shvanidzor” clean-up and improvement action of chahrezes’ neighboring area and inside-the-community. 

The appendix of P&T NGO's “Kamq +” newspaper regularly informed the public about the renovation, operation and maintenance of the chahrezes, highlighting the importance of the community’s role and participation to these processes. 

· COMMUNITY DEVELOPMENT
· Civil Society Development And Organizations’ Capacity Building in Goris and Sisian Areas for the Benefit of Citizens’ Advocacy.

	Agreement number

1st stage
2nd stage

3rd stage
	ADP/CBO  -02/09

Sisian ADP/CBO -02/FY11
Sisian ADP/CBO-02/FY12

	Donor Organization
	World Vision Armenia 

	Project implementation location
	Goris and Sisian districts of RA Syunik marz 

	Project duration

                            1st stage 

                           2nd stage

                          3rd stage
	2009, October – 2010August
2010,  October – 2011, September
2011, October – 2012, September 

	Grant amount

1st stage 

                           2nd stage

                         3rd stage
	5 216 500 AMD

         12 843 204 AMD
    13.883.455 AMD


Project Goal
1. Promote the development of civil society and the capacity building of organizations in Goris and Sisian areas for the benefit of citizens’ advocacy.

2. Promote community development through advocacy and community participation tools. 
Collaborating Organization
· World Vision's Sisian ADP

Project Direct Beneficiaries 
24 community members of Goris and Sisian areas of Syunik marz 

Results:

In collaboration with World Vision’s (WV) Sisian ADP, P&T NGO initiated community development participatory processes in five communities of the Goris area in Syunik marz. P&T NGO implemented trainings and consultations aimed at the development of schools and local governing bodies (LGBs) of 24 communities in the Sisian area.
            In the beneficiary communities, P&T NGO conducted needs assessments in the fields of education, healthcare, and LGBs. Different focus group discussions were implemented with the participation of community mayors, teachers, students, nurses and other community members. Based on the suggestions revealed in the discussions, P&T NGO developed reform programs for the three fields (education, healthcare and LGBs). 


As a result of the “School Management System; The Role Of Teachers Council In The Process Of Student Councils Development'' training implemented by P&T NGO for the schools of 24 communities in Goris and Sisian marzes of Syunik marz, students councils were formed and developed their annual working plans and programs.  


Due to the knowledge gained in the “Local Self-Government; LGB Authorities, Community Budget, Community Participation, LGB-Community Foundations Collaboration” training implemented by the P&T NGO in order to raise the quality of local self-government in the target communities, some of the community municipalities of target communities started to form the community budget on program basis.


In May of 2010, within the framework of agreements signed with the community municipalities and student councils of seven communities (Shinuhayr, Khot, Halidzor, Salvard, Qarahunj, Sarnakunq, Aghitu), P&T NGO provided small grants to the community municipalities and students councils. Communities’ schools’ student councils implemented the ideas for these community initiatives. The community municipalities also supported the implementation process. All seven initiatives ended in success. As a result, the self-confidence of the student councils was increased and their role in the solution of community problems was signified. 


During 2012 the works directed to the SC capacity building continued, which was reflected through some interesting grant initiatives (Summer thematic camps, Christmas and New Year in our Community, LG camp, etc)


All of these initiatives raised SC self-confidence, and their role in the community problems’ solution has been highlighted. 
In July of 2010, 17 non-governmental organizations operating in the Goris and Sisian marzes formed a “Community Development Support Network” (CDSN). The goal of the CDSN is to promote the development of the communities in the Goris and Sisian marzes through involving all interested parties in the resolution processes of the community problems.


The Network has a web site – www.hamaynq.am , where all the initiatives implemented in the frames of the Network are summarized. 
          During the project some sub-projects were also implemented, which are presented below, and the recorded success stories are included in the “Success Stories” section.
· Sub – Project  No 1. Improved Public Services 
Project Duration – September, 2011 – September, 2013
Project Goal
To improve the accessibility and quality of public services.

Partner Organization 
- World Vision Sisian ADP

-Collaborating Organizations 

-CDSN member organizations/17 NGOs
-Syunik marzal Municipality 

-Community municipalities and schools of the beneficiary communitie. 
Beneficiary communities of the project

Khot, Harzhis, Darbas, Shaqi, Shaghat, Tolors, Brnakot, Angeghakot, Sarnakunq, Gorayq  
Results:
In the framework of “Improved public Services” initiative P&T NGO promoted the accessibility and improvement of the quality of services provided in Sisian and Goris areas. In the beneficiary communities, P&T NGO implemented community LGs’ institutional capacities intermediate assessments, during which the city council members completed tests, which had the goal of revealing their knowledge level about LG activities. Interviews were implemented through the assessment questionnaire with the communities’ staff members and communities’ chairmen. The necessary details were collected about the community municipalities’ activities, works done, provided services during the last year by them. According to the assessment analyse, LG capacity building plan for the 10 target communities.

According to the LG capacity building plan, P&T NGO implemented trainings and consultancies on the following topics: “City council members’ capacity building”, “Strategic planning and leadership”, “Projects design and implementation” for the capacity building of the beneficiary communities’ LGs. 

The project is still in process.
· Sub-Project No 2.“The Stakeholders together for the sake of Strengthening the Child Protection System in Armenia”  

Project duration – February, 2011 – June, 2013

Project Goal 
Improve the lifestyle of the children in volnerable groups strengthening the system of children’s protection, capacities of the beneficiaries in national, regional and community levels by a close collaboration with Armenian government. 
Results:
 
 Since 2011 P&T NGO and WV SADP collaborated in the framework of the project “Stakeholders Together for the Sake of Strengthening the Child Protection System in Armenia” being implemented by WV Armenia. The project consists of 2 main components – reunion and prevention. In the framework of the project, Goris No 1 special school was included for the reunion component. Within the project, 2 workers of P&T NGO were trained as social workers and implemented a research study in Goris No. 1 special school trying to find out the reasons that the children had been moved to the special institutions. 12 children were included in the reunion project based on the needs assessment and were reunited with their families. With the support of WV, the reunited families were included in economical development projects; once a quarter parents participate in the trainings on the topic “Parental skills”. 


Prevention works were implemented in the framework of the project in Goris district Shinuhayr, Khot, Harzhis, Halidzor, Qarahunj communities and during the two years of the project implementation in those communities the entrance of 60 children living in difficult conditions  into the special institution was prevented. WV provided social-economic support packages to the families with prevented children from being separated from families. Within the project 4 children were directed to Yerevan for a medical examination and received adequate treatment.

As a result of the project, a partnership was formed within Syunik marz Family women and children rights protection department, community municipalities, guardianship and Custody Committees. The project is still in process.
· Sub-Project No 3 – SC Grants Management
1. Salvard Community

   Salvard Community’s farm roads repair 
	 Agreement number 
	#S-2010-04

	Project name 
	Salvard Community’s farm roads repair

	Implementator
	Salvard municipality and Salvard primary school SC 

	Project Implementation Location 
	RA Syunik region, Sisian area, Salvard community 

	Project duration 
	2010թ. May -June 

	Grant Amount
	194 400 AMD

	Community contribution 
	212 300 AMD

	Total amount 
	406 700 AMD


 The Project goal  
Promote the farm roads repair in Salvard community; reach the point, that the villagers are able to do their agricultural job on time without any accidents and expensive means. 

Results:
In the result of the project the community has 12.5 km favorable farm roads. After repairing the two parts of the road, when transferring grass, crops from the fields, the length of the road in one part has been reduced for 750 m, in the other part – for 4.5 km. The grass transfer expenses per a car have been reduced for 400-1300 AMD. The car accidents have been decreased for 90% in the community. 
2. Qarahunj Community

Let There be a Light 
 
	Agreement number
	#S-2010-01

	Project Implementation Location
	RA, Syunik region, Goris area, Qarahunj community 

	Implementator
	Qarahunj municipality and Qarahunj primary school SC 

	Project duration
	2010, May -June 

	Grant Amount
	196 500 AMD

	 Community contribution
	237 000 AMD

	Total amount
	433 500 AMD


 Project goal – Promote the spiritual upbringing in the community, the development and maintenance of the Christian values by the Church reconstruction. 
Results:
In the result of the project implementation, the flow of the water stopped from the adjacent areas of the Church. The church area is clean and smooth. The roof of the church has been repaired partially, and a candle lightening place has been prepared inside the church. Through the SC, the role and the significance of the Christian values has been increased in their spiritual upbringing. The attitude of the community members towards the church maintenance problem has been changed. 

3. Shinuhayr Community

Creation of the recreational area in Shinuhayr community

	Agreement number
	#S-2010-2

	Project Implementation Location
	RA Syunik region, Sisian area, Shinuhayr community

	Implementator
	Shinuhayr municipality and Shinuhayr primary school SC

	Project duration
	2010,  May -June  

	Grant Amount 
	195 500 AMD

	 Community contribution
	200 000 AMD

	Total amount
	395 500 AMD


Project goal - To create a recreational zone, where the community members will be able to organize a better free time.
Results:
In the result of the project implementation in Shinuhayr Banavan area a rest zone has been separated. The area has been fenced off; columns were placed, in which in future it is planned to have fluorescent lights, through the SC with the active participation of the pupils a “cleaning Saturday” was organized, during which the whole area of the rest zone has been cleaned. The interior works of the area /benches installation, flowers planting/ are still in the implementation stage. 
4. Sarnakunq Community

Lifestyle and Celebration House Renovation

	Agreement number
	#S-2010-05

	Project Implementation Location
	RA, Syunik region, Sisian area Sarnakunq community 

	Implementator
	Sarnakunq municipality and Sarnakunq primary school SC 

	Project duration 
	2010, May -June 

	Grant Amount
	193 500AMD

	 Community contribution 
	141 000 AMD

	Total amount 
	334 500 AMD


 

 Project goal – Renovate Sarnakunq Lifestyle and Celebration House, have a cultural hearth with all its comforts. 
Results:
In the result of the project implementation Sarnakunq Lifestyle and Celebration House interior works have been done. The kitchen, bathroom and the checkroom have been separated. 
5. Halidzor community 

Leisure facility creation in the Halidzor community 

	Agreement Number
	#S-2010-03

	Project Implementation Location
	RA,  Syunik region, Goris area Halidzor community 

	Implementator
	Halidzor municipality and Halidzor primary school SC 

	Project duration 
	 2010, May -June  

	Grant amount
	197 450 AMD

	 Community contribution 
	210 000 AMD

	Total amount 
	407 450 AMD


Project Goal – By the creation of leisure facilities Promote the community members to organize their everyday life.

Results:
 A place all set for the right organization of the leisure time has been created in Halidzor. Through the SC, with the active participation of the pupils, cleaning works of the entertainment places have been organized and implemented. The community member young people’s interest towards the community problems has been raised. 

6. Khot Community

Irrigation waterline partial sector construction

	Agreement Number
	#S-2010-07

	Project Implementation Location
	RA, Syunik region, Goris area Khot community 

	Implementator
	Khot municipality and Khot primary school SC 

	Project duration
	 2010, May -June  

	Project Amount
	201 600 AMD

	Community contribution
	317 000 AMD

	Total amount
	518 600 AMD


Project Goal - Promote the irrigation waterline’s partial sector construction.
Results:
Due to the project implementation in the community there is an irrigation waterline, which serves the village’s central street habitants. Each year in the community – in school and kindergarten adjacent areas a tree planting plan was formed. The SC of the community primary school took into its responsibility the seedlings care. The greenery areas in the community started to increase again.

7. Aghitu community

 Elementary School Playground Fencing
	Agreement Number
	#S-2010-06

	Project Implementation Location
	RA, Syunik region, Sisian area Aghitu community 

	Implementator
	Aghitu municipality and Aghitu primary school SC 

	Project Duration
	2010, May -June 

	Grant amount
	177 670 AMD

	 Community Contribution
	118 935 AMD

	Total Amount
	 296 605 AMD


Project goal Create the corresponding conditions for organizing the extracurricular spare time of the children attending elementary school. 

Results:
In the result of the project the elementary school has a fenced, green, large and free playground, where the elementary school children spend their spare time. In the playground there is a place not only for the children to play, but also for the parents to look after them.
· COMMUNITY DEVELOPMENT
· Provide administrative support for the implementation of activities directed to the community and civil society development in Syunik and Vayots Dzor marzes 
	Agreement number 

1st stage

2nd stage
	ARM/C1/PS/RC/EOF/S/2011/02
ARM/C1/PS/RC/S/2012-03

	Donor organization
	Counterpart International Armenia

	Project implementation location
	Syunik and Vayots Dzor marzes

	Project duration

1st stage

2nd stage
	2011, June-September, 

2011, October  – 2012, September

	Grant amount

1st stage

2nd stage
	5.031.270 AMD
25.091.612 AMD

	NGO contribution 

1st stage

2nd stage
	1.114.700 AMD

851.400 AMD

	Total amount

1st stage

2nd stage
	6.145.970 AMD

25.943.012 AMD


Project Goal  

Increase the awareness and active civil participation  of the community in local and national sectors, as well as promote a more participatory, decentralized, effectively responsive local government system formation, which will support the democratization process in Armenia. 
Project Beneficiaries
16 communities of Syunik and Vayots Dzor marzes (Sisian, Meghri, Kapan, Artsvanik, Spandaryan, Ashotavan, Khndzoresk, Shinuhayr, Halidzor, Qarahunj, Vayq, Gomq, Getap, Bardzruni, Her-Her, Areni)
Results:
First Stage

In the framework of the project “Civil Society and Local Government Support” being implemented by Counterpart International, P&T NGO’s community develoipment team coordinated the community development processes in 16 communities of Syunik and Vayots Dzor marzes.

P&T NGO provided material-technical and administrative support to the project beneficiary communities of Syunik and Vayots Dzor marzes directed to the community development activities’ implementation.
Second Stage

Results:
 In the framework of the grants project community development and civic initiatives and LG encouraging grants will be provided to the beneficiary communities, in the framework of which the communities will appear with initiatives directed to the solution of community issues. 

In the framework of the project Community Active Groups/CAGs and Community Youth Initiatives Clubs/CYICs/ were formed, with the help of which the beneficiary communities will present project-proposals, which will be designed based on the problems revealed during community meetings and recognized as priorities by community members.

The projects proposed by the urban communities were financed by the Donor organization not more than 6.2 million AMD, the LG contribution amount – not less than 40%. In the rural communities 2 types of projects were implemented – Community development and civil society initiatives (donor contribution – 1.7 mln AMD, LG contribution – not less than 20%) and LG encouraging project (donor contribution – 3.5 mln AMD, LG contribution – not less than 40%).
This kind of a participatory, united approach to project implementation served as a basis for launching and successfully completing the community projects. 
In the framework of the project P&T NGO supports the project designing of civic initiatives and community development in the beneficiary communities providing a close collaboration between the community working groups, NGOs, LGs and a selected sector. 
The initiative continued till 2012, the final results will be presented in the annual report of 2012.   

During the project sub-projects were also implemented which are presented below :
· Sub-Project No 1 : Organize and implement training on finiancial management and action plan development for the CYICs of Syunik and Vayots Dzor marzes
	Agreement number
	ARM/C2/GCD/S/ 2012-01

	Donor Organization
	Counterpart International Armenia 

	Project Implementation Location
	RA, Syunik and Vayots Dzor marzes 

	Project duration
	2011, November - December

	Grant amount
	696 950 AMD


Project Goal

Organize and implement training on finiancial management and action plan development for the CYICs of Syunik and Vayots Dzor marzes

Results:
  In the framework of the project P&T NGO provided a training on financial management and activity plan development to Syunik and Vayots Dzor marzes 8 communities’ (Counterpart International’s stakeholders) accountants and project coordinators (Getap, Gomq, Bardzruni, Her-Her, Areni, Spandaryan, Ashotavan, Artsvanik).

The training was implemented at P&T NGO’s office and was conducted by P&T NGO trainers.

During the training participants got acquainted with P&T NGO’s financial procedures and programmatic reports’ formats.

· Sub-Project No. 2: Conduct interviews among the beneficiary communities’ members of Syunik and Vayots Dzor marzes about the services provided by the LG.
	Agreement number
	M&E/150911/01 



	Donor Organization
	Counterpart International Armenia



	Project Implementation Location
	RA, Gegharquniq, Vayots Dzor and Syunik marzes. 

	Project Duration
	 2011,September– October

	Grant amount
	2 310 000 AMD


Project Goal

Conduct interviews and  use the  collected information for assessing the process of Counterpart International’s project “Support the Civil society and LG”.

Results:
Data collection was implemented in Counterpart Armenia’s 43 beneficiary communities based on the initial assessment. Here are the communities, where P&T NGO implemented 1155 interviews (included 5 initial interviews) and the amount of interviews implemented:

Vayots Dzor marz – Vayq /100/, Gomq /50/, Yeghegnadzor /100/, Aghavnadzor /75/; Gegharquniq marz – Martuni /125/, Vaghashen /75/;

Syunik marz – Kapan /125/, Artsvanik /50/, Goris /125/, Halidzor /50/, Qarahunj /75/, Khndzoresk /75/, Sisian – Gorayq /50/
The questionnaire format was developed by Counterpart International’s specialists.

 After the interviews, the results were given to Counterpart International’s Armenian office.
· Sub-project No 3: Organize a training Course on topic “Politics formation process in local and national levels: observing the health care sphere example”

	Agreement number
	C2/150911/01    

	Donor Organization
	Counterpart International Armenia

	Project Implementation Location
	RA, Kotayq marz, Aghveran town

	Project Duration
	2011, September 

	Grant amount
	1 845 140 AMD


Project goal

Provide administrative support to “Politics formation process in local and national levels: observing a health care sphere example” – a two day training course.

Results:
P&T NGO provided an administrative support to the two days training on topic “Politics formation process in local and national levels: observing a health care sphere example”. The training took place in RA, Kotayq marz, Aghveran town, “Aghveran” hotel complex.
The training was organized for both the Community/Youth activities club representatives and Youth Parliament Health committee.  
During the trainings the following topics were discussed:

· Advocacy and public control
· Advocacy campaigns: “Children’s health is the important” campaign
· Maternal and Child healthcare problems in Armenia: challenges and run-outs
· Public Services and health services ensured by the Republic
The trainings were conducted by Counterpart International Armenia and World Vision Armenia Advocacy specialists, also experts of Legislation processes and RA NA healthcare, childhood and maternal problems permanent committees, which presented their experience and gained successes to the participants. 
· Sub-project No 4:  Support the community and volunteering initiatives implementation in Syunik and Vayots Dzor marzes

	Agreement Number
	ARM/C2/GCD/S/CVI/YCA                      

	Donor Organization
	Counterpart International Armenia



	Project implementation Location
	RA, Vayots Dzor and Syunik marzes         

	Project Duration
	2011, October– December

	Grant Amount
	 6 735 350  AMD


Project Goal

Support 8 grant projects’ implementation of Youth  and Community Active groups of Syunik and Vayots Dzor marzes.

Results:
In the framework of the project “Civil society and LG support” P&T NGO provided programmatic and financial support to the community developing team  for  the proper process of community and Voluntary initiatives implementation in Syunik and Vayots Dzor marzes.

The beneficiary communities are: 8 communities (Bardzruni, Getap, Gomq, Areni, Her-Her, Spandaryan, Ashotavan, Artsvanik) of Syunik and Vayots Dzor marzes.

P&T NGO provided 500.000 AMD to each of the communities for implementing the initiatives.
	Agreement number
	ARM/C2/GCD/S/CVI/YCAC/2011/03,                      

	Donor Organization
	Counterpart International Armenia

	Project Implementation Location
	RA, Syunik marz,  Kapan 

	Project Duration
	2011, October– December

	Grant Amount
	758 200 AMD


·  Sub-project No 5: Support the implementation of the community and voluntary initiatives in Kapan community

Project Goal

Provide financial administrative and technical support to the students programmatic team of Armenian State University of Engineering Kapan branch, to implement the initiatives in the frames of “Our healthy future” project of “Civil dialogue and practical steps during 2010-2012” project, “Jinishyan Foundation”. 

Results:
During the project trainings on topics “Healthy lifestyle” and “Voluntarism” were implemented with the high school pupils in Kapan and villages. Here is the list of the selected schools:

· Dzagedzor secondary school
· Yeghvard secondary school
· Shgharshik secondary school
· Kapan, No 3 special school
· Kapan, No 5 primary school
· Atchanan secondary school
· Syunik secondary school
· Kvart secondary school
The trainings were interactive – with sports and intellectual competitions. In sports the Kapan No 3 special school won the prize, and the Shgharshik secondary school was recognized as the most organized team.
· Sub-Project No 6: Provide an administrative support for implementing the activities directed to community development in Syunik and Vayots Dzor marzes.

	Agreement Number
	ARM/C1/ PS/EOF/S/2012/03

	Donor Organization
	Counterpart International Armenia



	Project Implementation Location
	RA, Syunik and Vayots Dzor marzes

	Project Duration
	2011, October  - December 

	Grant amount
	2 184 800 AMD



Project Goal

Provide an administrative support to the community development team in the processes of Counterpart International Armenia’s beneficiary community development.

Results:
P&T NGO provided administrative support to the community development team for implementing the following activities in Counterpart International Armenia’s beneficiary communities: 2 focus group discussions in Sisian, 6 focus group discussions in Kapan, one community meeting in each community (meetings in beneficiary communities – Sisian, Kapan, Meghri and Vayq, for writing project proposals, as well as 2 strategic planning trainings in the beneficiary communities /Sisian, Kapan, Meghri and Vayq/.
· FEE  FOR  SERVICES  PROVIDED  DURING  2009-2011

In 2003, P&T NGO established GUM LTD (the NGO is 100% owner of the LTD) in order to achieve financial sustainability.

GUM LTD has been providing the following services since 2005:

· Trainings;

· Consultations;

· Need assessment of organizations;

· Computer services;

· Resource Center services;

· Publications.

GUM LTD delivers services for the strategic target groups (civil society organizations, educational institutions and community members) of the P&T NGO.
· Trainings and consultancies for educational sphere: 
· Capacity building for school management and consultancy bodies,

·  School governance and management,

· Development and input of procedures for school management and consultancy bodies’ activities,

· Students councils’ participation in school management processes,
· Parent Councils’ participation in school management processes,
· School development projects formation, 
· Ensuring financial stability, extra-budgeting funds creation,
· SCs’ internal and external capacity building, 

· Project proposals’ designing skills, etc. 
· Services for Civil Society Organizations (CSOs)
· Trainings and Consultations 
GUM LTD continued to deliver trainings and consultations towards capacity building of CSOs within the framework of its strategic goals. In 2010, the LTD delivered the following
· Community mobilization 
· Leadership and Management

· The formation and role of Civil society 
· Volunteerism expansion and management
· Membership expansion and management   

· Developing rules and procedures of organization: their role in the organization. 
· Presentation skills
· Board development
· Governance and management of the organization 
· Public relations development
· Monitoring and assessment  

· Strategic Planning
· Advocacy, 

· Projects development and implementation, 

· Financial stability management,  
· Human resources management,

· Financial management and developing personal skills, etc.
· Trainings and consultations for LG capacity building involve:
· LG legislation, 

· Strategic planning and leadership, 

· Service delivery and quality assessment,  
· Relations with Mass Media and electoral masses /PR,
· Financial planning, management and procurement processes management. 
· Administrative management,

· Participatory and transparent management, 

· Capacity building of city council members, etc. 
· Kamq+ edition: 
On July 14, 2006, P&T NGO founded the “Kamq +” newspaper, the first issue of which was published in September 2006. The goals of  Kamq + newspaper are to:

· publicize CSO-activities and make them transparent.

· provide a chance for CSOs to address their beneficiaries.

· promote democratic processes and freedom of expression.

From 2006 – 2011, 38 issues of  “Kamq +” newspaper were published.

In 2011 “Kamq +” blog was also created http://kamqplus.blogspot.com/, where there are the electronic versions of paper. 
· www.gumiso.am website
P&T NGO presents itself to the society through www.gumiso.am website, where information about the development of civil society organizations is regularly updated. 

· Computer Services 

GUM LTD delivered the following computer services during 2009-2011:

· Using computers
· Copying
· Computer trainings (group)
· Computer trainings (individual)
· Renting equipments
· Printing Manual
· Printing Certificate
· Breeding materials
· Other services.
· Services delivered by  Resource Center

GUM LTD’s resource center provided the following services: 

· Library (stories, grammar and other resources)

· Audio tapes with books (dialogues, songs, stories of famous people)

· Video tapes of trainings on new methods 

· English literature, audio and video tapes, equipments for introductory and advanced English 

· Pedagogical literature for teachers, trainers and professional development

· NGO-sphere literature and annual reports

· Anticorruption literature

· HIV/ AIDS prevention literature, sexual upbringing 

· Human Rights literature

· Computer-related literature

· FINANCIAL REPORTS OF P&T NGO
· Financial Report of Partnership and Teaching NGO for 2009

	N
	Program Title
	Funding Source
	
	Grant amount
	Donations
	Services
	Cost-share amount
	

	1
	Building institutional capacity of the Intermediate Service Organization (ISO) and Establishing a Creative Partnership
	Counterpart International Armenian Office - Civic Advocacy Support Program
	
	1748718 AMD
	
	
	
	

	2
	Grant Administration
	Counterpart International Armenian Office - Civic Advocacy Support Program
	
	1600000 AMD
	
	
	
	

	3
	Improved Water Supply in Shvanidzor and Alvanq Communities of the Syunik Marz
	CIVILITAS Foundation
	
	
	
	5576680 AMD
	
	

	4
	Improvement of teachers’ computer skills in Syunik and Vayots Dzor marzes.
	RA MoES / CFEP
	
	
	
	23142700 AMD
	
	

	
	Advocacy Resource Centers for Civil Society
	European Partnership for Democracy
	
	2980332 AMD
	
	
	
	

	5
	“Civil Society Development in Goris Area Communities and Improvement of Community-Based Organizations’ Capacities for Civic Advocacy”
	World Vision Armenia
	
	
	
	3821270 AMD
	
	

	6
	"School Information Management System"
	UNICEF
	
	2976000 AMD
	
	
	
	

	7
	“Transparent school”
	Cassals and Associates Inc, Armenian branch
	
	2503000 AMD
	
	
	
	

	Total
	
	44348700 AMD 
	


· Descriptive Financial Report of Partnership and Teaching NGO for 2009
	N
	Description
	
	Expenditures
	 

	1
	Personnel
	Salaries
	
	14602200 AMD
	

	
	
	Taxes
	
	4169580 AMD
	

	
	
	
	
	
	

	2
	Programmatic Expenses
	Travel Expenses
	
	9570384 AMD
	

	
	
	Supplies / Materials
	
	1631900  AMD
	

	
	
	Television Programs
	
	260000  AMD
	

	
	
	Publication Expenses
	
	1661500  AMD 
	

	
	
	Services / Trainings
	
	6829555  AMD
	

	
	
	License to Conduct ICT Trainings
	
	2252500  AMD
	

	
	
	
	
	
	

	3
	Equipment/Furniture
	n/a
	
	0 AMD
	

	
	
	
	
	
	

	4
	Administrative Expenses
	Utilities
	
	1657500  AMD  
	

	
	
	Rent
	
	1260000  AMD
	

	
	
	Bank Charges
	
	49802  AMD
	

	
	
	Office Expenses
	
	1105000  AMD
	

	Total
	
	45049921  AMD
	


· Financial Report of “Partnership and Teaching” NGO for 2010
	

	N
	Program Title
	Funding Source
	 

 

 

 

 

 

 

 

 

 

 

 
	
	 

 

 

 

 

 

 

 

 

 

 

 

	
	
	
	
	Grant amount 
	Donations
	Services
	Cost-share amount
	

	
	
	
	
	
	
	
	
	

	1
	“Democratic School”
	“Counterpart International” Inc representation in Armenia
	
	1733400 AMD
	
	
	
	

	2
	Advocacy centers
	“European Partnership for Democracy” Organization
	
	5963400 AMD
	
	
	
	

	3
	“Improved Water Supply in Shvanidzor and Alvanq Communities of the Syunik Marz” 
	Civilitas Foundation
	
	
	
	6491680 AMD
	
	

	4
	Capacity building trainings, consultations and mentoring in the Stephanavan and Alaverdi marzes  
	World Vision Armenia
	
	
	
	1988000 AMD
	
	

	
	Advocacy Resource Centers for civil development
	“European Partnership for Democracy” Organization
	
	2980332 AMD
	
	
	
	

	5
	Civil society development and capacity building of organizations in Goris marz for the benefit of citizen's advocacy. 
	World Vision Armenia,  Sisian ADP
	
	7,547,351

AMD
	
	
	
	

	6
	SMIS “School Management Information System”
	UNICEF
	
	5,386,000

AMD
	
	
	
	

	7
	“Transparent School”
	“Partnership for Transparency Fund”
	
	4,668,990

AMD
	
	
	
	

	8
	Building DPO Outreach for Greater Disability Inclusion  
	World Vision Armenia
	
	3,419,000

AMD
	
	
	
	

	9
	Donations
	Community members
	
	
	504,750

AMD
	
	
	

	Total
	
	40,868,651

AMD
	


· Descriptive Financial Report of “Partnership and Teaching” NGO for 2010
	N
	Description
	
	Expenditures
	 

	1
	Personnel
	Salaries
	
	15,844,344  AMD
	

	
	
	Taxes
	
	2,404,050  AMD
	

	
	
	
	
	
	

	2
	Program Expenses
	Travel Expenses
	
	6,135,440 AMD
	

	
	
	Supplies/Materials
	
	1,612,625  AMD
	

	
	
	Publication Expenses
	
	1,246,350  AMD
	

	
	
	Services / Trainings
	
	4,367,447  AMD
	

	
	
	Kamq +  
	
	1,682,000  AMD
	

	
	
	www.gumiso.am
	
	232,250  AMD
	

	
	
	Small grants (World Vision)
	
	1,356,678  AMD
	

	
	
	Small grants (Peace Corps)
	
	690,880  AMD
	

	
	
	“School Management Information System” development 
	
	750,000  AMD
	

	
	
	Organization of events  
	
	504,750  AMD
	

	
	
	Equipment/ Furniture
	
	
	

	3
	
	Platform
	
	118,000  AMD
	

	
	
	Digital photo Camera
	
	136,000  AMD
	

	
	
	Administrative Expenses
	
	
	

	4
	
	Utilities
	
	575,803 AMD
	

	
	
	Rent
	
	570,000 AMD
	

	
	
	Bank Charges
	
	29,882 AMD
	

	
	
	Office Expenses
	
	707,532 AMD
	

	Total
	
	38.964.031 AMD
	


· Financial Report of “Partnership and Teaching” NGO for 2011
	N
	Project Title
	Funding Source 
	 

 

 

 

 

 

 

 

 

 

 

 
	
	 

 

 

 

 

 

 

 

 

 

 

 

	
	
	
	
	Grant Amount 
	Donations
	Services
	Cost-share amount
	

	
	
	
	
	
	
	
	
	

	1
	Civil society development in Goris and Sisian marzes communities 
	World Vision
	
	14,240,081 AMD
	
	
	
	

	2
	Empowering the invalid organizations for the maximum inclusion 
	World Vision
	
	2,744,500 AMD
	
	
	
	

	3
	Transparent and Accountable school
	PTF
	
	10,426,522 AMD
	
	
	
	

	4
	Accountable school
	Cassals
	
	11,006,800 AMD 
	
	
	
	

	
	SMIS Schools Management Information System 
	Unicef
	
	12,391,850

 AMD
	
	
	
	

	5
	Effective budget, developing school 
	CIA
	
	7,995,000

AMD
	
	
	
	

	6
	Summer short-time camps organization skills for the Students councils 
	Salvard Foundation
	
	56,400

AMD
	
	
	
	

	7
	Material-technical and administrative support directed to the implementation of activities of civil society development in Syunik and Vayots Dzor marzes 
	CIA


	
	5,031,270

AMD
	
	
	
	

	8
	Politics formation process 
	CIA
	
	1,065,140

AMD
	
	
	
	

	9
	Health for families 
	World Vision
	
	
	
	5,860,000

AMD
	
	

	10
	Data Collecting 
	CIA
	
	2,972,160 AMD
	
	
	
	

	11
	Support the implementation of community and volunteerism initiatives in Kapan community 
	CIA
	
	524,200

AMD
	
	
	
	

	12
	Provide administrative support to the implementation of activities directed to community development in Syunik and Vayots Dzor urban communities.
	CIA
	
	2,184,000

AMD
	
	
	
	

	13


	Support the implementation of community and volunteerism initiatives in Syunik and Vayots Dzor marzes 
	CIA


	
	5,135,350

AMD
	
	
	
	

	14
	Implement trainings for Community Youth Activities Club on the topic  financial management and action plans development 
	CIA


	
	696,950

AMD
	
	
	
	

	15
	Training on the topic “ICT capacities usage towards the reforms in healthcare sphere”. 
	World Vision


	
	319,680

AMD
	
	
	
	

	16
	ICT capacity building
	CIA


	
	4,868,000

AMD
	
	
	
	

	17
	Administrative support to community development and civil society support projects.   
	CIA


	
	6,272,903

AMD
	
	
	
	

	Total
	
	93,945,306


	


· FINACIAL REPORTS OF GUM LTD
· Financial Report of GUM  LTD for 2009
	N
	Beneficiary
	Provided Services 
	 

 

 

 

 

 

 

 

 

 

 

 
	Revenue
	 

 

 

 

 

 

 

 

 

 

 

 

	1
	Trainings / Consultations
	
	
	

	
	Meghri Women’s Resource Center NGO
	· Leadership and Management

· Monitoring and Evaluation

· Strategic Planning 

· Presentation Skills

· Data Collection Methods: SPSS Analytical Software

· Public Relation Development

· Human resources management

· Negotiation Skills and Trust Strategy
	
	1299000 AMD
	

	
	OSCE Yerevan Office
	· Project design

· MWRC NGO Board Assessment
	
	162485 AMD
	

	2
	Civic Development and Partnership Foundation
	· Conduct interviews with the community based organizations 

· Prepare minutes of the interviews’ records
	· 
	72000 AMD
	

	3
	Syunik Young Doctors NGO
	· Monitoring and Evaluation

· Data Collection
	
	180000 AMD
	

	
	Oxfam Novib IChO 
	· Capacity assessment of “Kapan  small Farmers Association” NGO

· Organization structure drafting

· Board needs assessment

· Board procedures development

· Membership mechanism development

· Monitoring committee formation 

· Board development guideline development

· Creation of Lawyers database. Legal service provision procedure development service provision sphere
	· 
	2752371 AMD
	

	
	World Vision IChO Armenian Branch
	· Development of Yerevan N 127 school’s capacities in the sphere of management and government; Student Council’s development

· Students participation in the school governing processes: Student Council 

· Organization of Student Council’s elections

· Development of Student Council’s Annual Workplan 

· Development of school governing sphere procedures

· Projects design 

· Implementation of School Management Information System
	· 
	1334000 AMD
	

	
	Computer Trainings
	
	
	

	
	Community members, students
	
	150400 AMD
	

	
	“Kamq +” Newspaper
	
	
	

	4
	Partnership and Teaching NGO
	"Transparent and Accountable School"
	
	1206000 AMD
	

	
	
	“Improved Water Supply in Shvanidzor and Alvanq Communities of the Syunik Marz”
	
	
	

	
	
	“Advocacy Resource Centers for Civil Society”
	
	
	

	
	Other Revenue
	
	
	

	
	“Armenian Association of Public Health” NGO; “Partnership and Teaching” NGO; World Vision Sisian ADP
	Organization of breaks, renting of equipment, publication of manuals and certificates, copying of materials
	
	6633972 AMD
	

	Total
	
	13790228 AMD
	


· Descriptive  Financial Report of GUM  LTD for 2009
	Financial Report of Partnership and Teaching LTD for 2009

	

	N
	  Description
	 

 

 

 

 

 

 

 

 

 

 

 
	
	

	1
	Personnel
	Salaries
	
	5 111 305 AMD
	

	
	
	Taxes
	
	1 479 513 AMD
	

	
	
	
	
	
	

	2
	Programmatic Expenses
	Travel expenses
	
	245 000 AMD
	

	
	
	Transportation
	
	367 000 AMD
	

	
	
	Supplies/Materials
	
	516 600 AMD
	

	
	
	Publication Expenses
	
	180220 AMD
	

	
	
	Services/ Trainings
	
	4 724 471 AMD
	

	
	
	Broadcasting of Announcements and Subscription to Different Newspaper
	
	69 200 AMD
	

	
	
	
	
	
	

	3
	Equipment/Furniture
	
	
	452 116 AMD
	

	
	 Depreciation of fixed assets 
	
	
	 
	

	4
	Administrative expenses
	Utilities
	
	99 450 AMD
	

	
	
	Bank Charges
	
	27 349 AMD
	

	Total
	
	13 272 224 AMD
	


· FINANCIAL REPORT OF GUM LTD FOR 2010
	FINANCIAL REPORT OF GUM LTD FOR 2010

	

	N
	Beneficiary
	Provided Services 
	 

 

 

 

 

 

 

 

 

 

 

 
	Revenues
	 

 

 

 

 

 

 

 

 

 

 

 

	1
	Trainings and Consultations
	
	
	

	
	“Meghri Women Resource Center” NGO  
	· “Consulting/ Board development”

· Training on topic “Enterprise Management”  

· Training on topic “Marketing and PR”

· Training on topic “Time Management”

· Training on topic “Human and Material Resources Management”  

· Consulting/ Development of Board’s Skills

· Training on topic “Financial Management”  

· Training on topic “Development of Competitive Project Proposal” 

· Training on topic “Business Plan Writing Skills”
	
	   1,584,000 
AMD

	

	
	Women development “Resource Center” foundation 
	· Training on the topic “Formation of effective network and strategic development”
	
	      180,000  AMD
	

	
	“Kapan Women Resource Center” NGO  
	· Training on the topic “Procedures of NGO’s Staff and Board” 

· Training on the topic  “Development of Project Proposal”
	· 
	      284,000  AMD


	

	
	”Young doctors of Syunik“  NGO
	· Trainings in Kapan and Goris on the topic “Presentation Skills”
	
	90000 AMD 
	

	
	KSFA
	Training
	· 
	      696,080  AMD


	

	
	World Vision Armenia 
	· Provision of services: Capacity building of the No. 136 secondary school  in the sphere of management and government, development of students' council, development of project proposal

· Capacity building in the sphere of management and government for the No. 1  boarding school for the care and protection of Yerevan’s children, development of students' council, creation and implementation of an informational management system  

· “Student’s council's   role and participation ensuring in school management processes” training

·  “Parent's  council's   role and participation ensuring in school management processes” training

· “Development of Project 
Proposal Preparing Skills” training
	· 
	   2,872,500 

AMD
	

	
	Computer Trainings
	
	
	

	
	Community Members, Students
	
	65000

AMD
	

	
	“Kamq +” Newspaper
	
	
	

	4
	“Partnership and Teaching” NGO
	31st -32nd editions of the “Kamq +“ newspaper
	
	   1,682,000  AMD


	

	
	
	33rd edition of the “Kamq +“ newspaper
	
	
	

	
	
	34th edition of the “Kamq +“ newspaper
	
	
	

	
	
	
	

	
	Other Revenue
	
	
	

	
	“Partnership and Teaching” NGO
	Publication of manuals and certificates, copying of materials
	
	   2.813. 050 

AMD
	

	
	World Vision Sisian’s ADP    
	Organization of breaks
	
	      208,320 

AMD
	

	Total
	
	13,188,669 

AMD 
	


· FINANCIAL REPORT OF GUM LTD FOR 2011
	FINANCIAL REPORT OF GUM LTD FOR 2011

	

	N
	Beneficiary
	Provided Services 
	 

 

 

 

 

 

 

 

 

 

 

 
	Revenues
	 

 

 

 

 

 

 

 

 

 

 

 

	1
	
	
	
	

	
	 “Mission East” IOC Armenian branch
	Training on topic “Students’ participation in school governing: Students Council” 
	
	                      1.158.000 

   AMD 
	

	
	“Goris Civil Educational Center” NGO
	· Training on topic “Data collection methods”

· Training on topic “Projects monitoring and assessment” 


	
	165. 000

  AMD
	

	
	“Center for Community Mobilization and Support” NGO
	· Training on topic “Participatory development and budgeting of community development project”

· Training on topic “Participatory development and budgeting of community development project
	
	415. 250  

AMD
	

	
	“Bridge of Hope” NGO
	· Consultancy on topic “Students Council activities  annual action plan development”
	
	                                424.000 

 AMD 
	

	
	Salvard Fund for rural Development


	· Consultancy on topic “Forum organization and implementation Methods”.

· Consultancies on topics “Public Relations: implementation tools”, “Advocacy: Implementation tools”.

· Consultancy on topic Public policy development for solving issues of the project “Fertile community”.

· Consultancy on topic “Effective implementation of the project “Fertile community”
	
	220. 000 

AMD
	

	
	“World Vision” ICHO
Sisian ADP 
	· Training on topic “Vegetable crop cultivation technology and development of small rural economy” 

· Service provision /organizing break/
· Multiplication of materials
· Service provision
· Training on topic “Halidzor community members’ business capacity building”

· Multiplication of Materials
· Service provision  /organizing lunch and coffee break/

· 
	
	1. 116. 045

 AMD

	

	
	“World Vision” ICHO
Kapan ADP
	· Capacity assessment of “Kapan Area Development Foundation”

· Multiplication of Materials 
	
	71.000 

AMD
	

	
	“World Vision International” ICHO Armenian branch
	· Trainings organization 
	
	861. 600 

AMD
	

	
	 “Meghri Women Development Center” NGO
	· Trainings on the following topics: 
1. Community issues revealing
2. Project – proposal designing
3. Fundraising skills
4. Voluntary principles
5. Forum organizing skills
· Per diem
· Accommodation fees
	
	760.000 

AMD

	

	
	“OSCE office in Yerevan”
	· Business plan writing skills
· Human resource management
· Fundraising skills development
· Monitoring and assessment
· Board capacity building
	
	790.859

AMD
	

	
	“AIDS Prevention, Education and Care” NGO
	Service provision /organizing breaks/
	
	304.000

AMD
	

	
	“International Center for Human Development” NGO
	· Multiplication of Questionnaires 
	
	9.600

AMD
	

	
	Civic Development & Partnership Foundation  
	· Training on topic “The role of Mass Media in the civil society development”
	
	22.000 

AMD
	

	
	“Stichting Save the children the Netherlands” Armenian representation 


	· School democratic management: Student councils role and participation in school government”

· Training on topic “School democratic government: parents councils role and participation in school government”

· Workshop on topic “Student Council’s annual work plan development”
	
	126.000

 AMD                                   


	

	
	“Partnership and Teaching” NGO
	· Multiplication of Materials
· Certificate printing
· Manual publication
· Making the School Stands 
· Stands Design
· Creating a Web site
· Brochure Publication
· Multiplication of Questionnaire 
· Notebook and Projector rent
· Booklet publication
	
	
	

	
	“Kamq +” Newspaper 
	
	
	

	4
	“Partnership and Teaching” NGO 


	35th edition of Kamq + newspaper
	
	500.000

AMD


	

	
	
	36th edition of Kamq +newspaper
	
	
	

	
	
	37th edition of Kamq + newspaper
	
	
	

	Total
	
	2.195.175

AMD 
	


· P&T NGO and GUM LTD success stories

· Notes from the Conference.   “Challenges for Civil Society Organizations Syunik and Vayots Dzor Marzes” 
Within the framework of the Civic Advocacy Support Program, P&T NGO initiated a conference to present the activities P&T NGO undertook between 2005-2009 and to identify the challenges facing Syunik and Vayots Dzor CSOs in the coming years. The Conference took place in Goris. CSO, Donor, LGB and media representatives from Syunik and Vayots Dzor marzes participated in the conference (70 participants in total). The main topics of the panel discussions were as follows: 

· Government and CSO Relations; Facilitator, Artashes Torozyan; Expert, Alex Sardar

· Business and CSO Relations; Facilitator, Eduard Ghudrunts; Expert, Arsen Stepanyan

· Technical Assistance: Opportunities for CSOs; Facilitator, Lilit Mkrtchyan; Expert, Jirayr Edilyan

· Main Principles of CSO Functions: CSO Management, Membership, Relations; Facilitator, Sasun Nersesyan; Expert, Arsen Stepanyan

· The Specifics of Advocacy Campaigns and Fundraising Opportunities for CSOs; Facilitator, Artur Vardazaryan;Expert, Arsen Stepanyan

· Fundraising: Alternative Mechanisms During the Economic Crisis; Facilitator, Anna Avetisyan; Expert, Alex Sardar

During the discussions, CSOs shared their experience and presented their successes and lessons learned from the advocacy initiatives implemented within the framework of CASP  / P&T during 2005 – 2009.  During the conference, there was an information corner where the campaign materials of grantee-CSOs were published within the framework of their advocacy initiatives. The corner was a chance for CSOs to share their materials and contact information for further cooperation. Also at the conference a forum was organized during which representatives from donor organizations presented their future plans and funding-opportunities to the participants. The results of panel discussions were summarized and presented at the closing plenary. At each panel discussion, challenges pertaining to that specific area were identified and solutions were suggested. 

All the participants enjoyed the conference, which could be an example for the organization of further national-level conferences. At the end of the conference, participants evaluated its effectiveness. The evaluation sheets included questions on preparation, organization of discussions, procedures of the conference, organization of breaks, sign-in processes, facilitators, materials, comfort level, and the preparedness of P&T staff members. The organizational part of the conference was evaluated as excellent (85%) or good (15%); the effectiveness was evaluated as excellent (52%) or good (48%).  The evaluation results and the lessons learned will be used by P&T for the organization of further events. One of the largest achievements of the conference was that the CSOs understood their importance in the process of civil society development. 
· On the way to the Educational Reform: Procedures Developed by P&T NGO as the Guide for School life


“Partnership and Teaching” NGO has been functioning in Southern Armenia for ten years. The NGO plays an important role in the democratization processes and educational reforms of Armenia.   P&T NGO has been assisting other NGO’s functioning in the marz with the implementation of advocacy initiatives and has supported their organizational development processes in order to have public policy formers at the local levels.  

P&T NGO has been implementing projects supporting educational reforms in Armenia. One recent example is the “Transparent and Accountable School” project  (November 2008 – September, 2009) funded by the Armenian office of Cassals and Associates Inc. The project has been implemented in six secondary schools of he Syunik marz (Kapan schools N 1 and N 9, Meghri school N 1, Goris school N 6 and Tegh village school N 1).  The goal of project was to assist in improving the transparency and accountability of the various governing bodies (teachers’ board, students’ board, parents’ board) in secondary schools in the Syunik marz. 

As a result of the project, a set of guidelines / procedures on the implementation of governing bodies’ regulations has been developed to facilitate transparency and accountability of secondary schools’ boards’ financial, educational and instructional functions.  These guidelines were piloted in six schools in the Syunik marz, leading to increased public awareness on the regulations in those communities. 

After piloting the guidelines / procedures, organizing discussions, professional expertise the guideline / procedures were presented to the RA Ministry of Education & Science and National Institute of Education. On October 20, 2009 the National Institute of Education recommended (decision N A-01/438) that the guidelines/procedures be implemented at all of RA’s secondary schools.  

· “Clean Alvanq” Cleaning Day Met With Unprecedented Enthusiasm


From April – November, 2009 P&T NGO with the financial support of CIVILITAS Foundation implemented the “Improved Water Supply in Shvanidzor and Alvanq Communities of the Syunik Marz” project. The goal of the initiative was to develop and implement a maintenance mechanism for an underground water supply system (chahrezes) in the communities of the Meghri area.  Within the framework of the project, on June 26, 2009 the “Water Supply Maintenance” board of the Alvanq community initiated a “Clean Alvanq” clean-up action of the chahrezes’ neighboring area. 


The Alvanq community - similar to most of the communities of the marz - was unsanitary and debilitated. One of the main reasons for the situation was the absence of garbage-collection mechanisms. The inhabitants were throwing the household garbage into their gardens and yards. Public places in the village - roads, the river, the neighboring areas of the chahrezes - were also covered with trash. This was contaminating the community’s drinking water and damaging the sanitary and ecological states of the community. 


This disturbing situation pushed the “Water Supply Maintenance” board to initiate a “Clean Alvanq” day. The community members and the local student council participated in the cleaning activities. They all shared a single goal: to have a clean community. 


The participants of the cleaning activity were divided into groups. Each group had a leader and together they selected their area to clean. Some of the groups were working at the chahrezes’ neighboring areas, others were cleaning the central roads and public places of the village.  The participants wore matching  T-shirts, gloves and had polestar bags, as well as packed-foods and juices provided by P&T NGO.  The fuel for the cleaning activities was provided by the Alvanq village municipality. As a result of the joint works, the Alvanq community now has clean roads and clean areas neighboring the chahrezes. The residents of the Alvanq community ensured that the activity implemented in their community was met with soaring enthusiasm, mobilization and responsiveness. 

· On the way to forming a civil society...

In July, 2010 in the framework of the project “Capacity building of Goris and Sisian areal communities civil society and organizations for the benefit of the citizens’ advocacy”, which is being implemented with the partnership of WV SADP and P&T NGO, 17 NGOs acting in Syunik region, Goris and Sisian formed the “Community Development Support Network”.
On October 2 of 2010, in Syunik marz Goris and Sisian cities, CDSN initiated events dedicated to the Civil Society Day.

For the first time the day of Civil Society was celebrated in Armenia in 2009, beginning the formation of new tradition and aiming to spread the idea of civil society in Armenia. The day of civil society in Armenia was dedicated to spreading the idea of voluntarism.

In Goris the event took place in the city part after Gusan Ashot. P&T NGO executive director Artashes Torozyan appeared with an opening speech and greeted the participants. Representatives of other CDSN NGOs also greeted the idea and commented about the goal of the initiative. A very symbolizing moment happened: “Goris Press Club” NGO chairman Susanna Shahnazaryan informed, that from then on the most active NGO of the year will be awarded by “Goris Press Club”. That year P&T NGO was the most active one.

The event was launched by a roundaley in Goris /with 110-120 participants/. The participants wore white T-shirts with the headline of “We are the Civil Society” and red, blue and orange neckties. 
The event in Sisian was launched with a voluntary march from the neighbouring square of Sisian municipality to the “Vorotan” cinema. The march passed in an organized way, the policemen were taking care of the participants’ safety. The NGO representatives greeted the participants in Sisian.
During the day, leaflets, special editions of “Kamq +” illustrating the voluntarism were distributed by volunteers in Sisian and Goris.
In both cities the places of events implementation were designed according to the idea of the day – with posters “Civil Society Day”, “I am the volunteer of the Civil Society”, “Let’s participate in the civil society formation” on them and small three- coloured flags and the stages were designed by three – coloured balloons /red, blue, orange/. The day of civil society in Goris and Sisian was remarkable with the voluntary initiatives presentation by NGOs, summarizing the events of the contests of essays on topic “I love my community” and paintings and posters on topic “Civil Society in my eyes”.
During the event in Goris the works of pupils of 8-11 classes, children from daycare center were presented by the suggestion of “Inclusive education Supporting Network”. 

In the painting contest of “I love my community” also included children participated. The citizens assessed all the works the results of which were summarized in the end of the event, children were awarded /prize and encouraging awards/.
This was the first time in Syunik marz, particularly in Goris and Sisian cities, that events dedicated to the Civil Society day were organized. It made many citizens, individuals, children, NGOs, business sector representatives become interested. The events were open for everybody. In Goris and Sisian representatives from the cities and neighbouring village communities / Shinuhayr, Khot, Halidzor, Qarahunj, Harzhis, Internal Khndzoresk, Salvard, Angeghakot/ from schools, pre-school institutions, NGOs, citizens were present at the events /about 2000 people/. The events in Syunik region, Sisian and Goris dedicated to the Civil Society was a serious step for each of us and an important acquairment on the way of forming a civil society.

· “One School, One Family, One Month...”

To  prevent the flow of children from socially vulnarable families during the period of December 10-27, P&T NGO with the with the direct participation of the Student Councils of Goris No 1, 2, 3, 5, 6 and the secondary schools of Khndzoresk and Verishen communities /Goris area/ implemented “One school, one family, one month...” initiative.
The initiative aimed to support the socially vulnerable children and their families, cover their needs of one month /food, New Year gifts, public utilities/. 12 vulnarable families were chosen during the initiative. Student Councils of each school had to implement fundraising and help to cover one vulnarable family’s needs from their school by the collected money. 
The schoolmasters and Student Councils/SCs of each school greeted the idea and supported the implementation process of the initiative with readiness. 

Training on topic “Fundraising Skills” was implemented for the SC representatives by P&T NGO, after which SCs of the above mentioned communities’ schools implemented fundraising in their schools, communities. 
By distributing the info lists students informed the community members about their initiative and persuaded all the interested people:
“Dear community members, you can help alleviate the burden of a family per month by participating in the implementation of this initiative.” The Student Councils organized fundraising in schools by a fundraising box. They also applied to the businessman acting in their communities.
All the schools together collected 345.020 AMD, which made it possible to cover the social needs /including food, New Year gifts for children and public utilities/ of a month of 12 vulnarable families. 

It was the first time the initiative was implemented in Goris area, it interested many people and made them believe that with a small contribution everybody can support socially vulnarable families. 

The happiness and gratitude of those 12 families were just indescribable. They were surprised and didn’t believe that there still are people who are ready to help and always support them in their hard times. And the initiating group will meet the coming New Year with a quiet conscience having the gratefull looks of the families and children in front of their eyes. 
It’s importnat to start believing that the targeted efforts always have tangible results...

P&T NGO encouraged the Student Counsils of all schools which participated in the initiative. As a result of ballot, 5 people were chosen who actively participated in the fundraising, for whom P&T NGO organized film-watching and a good cheer. 
· Success stories recorded in the framework of the project “Capacity building of the invalids’ organizations for the sake of ultimate inclusion”

1. Equal rights – Equal participation

On December 4, 2010 in the framework of the month dedicated to the International Day of Persons with Disabilities by the initiative of “Inclusive Education Support Network”/IESN  events/concerts/ were implemented in Goris and Sisian. Talented students, also the children with special needs of Sisian and Goris cultural houses performed during the events. It’s worth mentioning, that the IESN was formed in the framework of the project “Capacity building of the invalids’ organizations for the sake of ultimate inclusion”.
The events implementation was “Inclusive Education Support Network”’s first project with a great inclusion and aimed to promote the participation of people with special needs and their involvement in public life, to draw public attention to their problems. 
The event in Goris started with a film “If you have wings” commenting the daily life of children with special needs, which left a great impression on the audience, the hall was in silence. 

Talented students from Goris No 1, No 2 musical schools, Vahe Melqumyan’s “Syunik” dancing ensemble, the choir of Goris No 6 school after Sero Khanzadyan and Goris day care center students performed during the event.
During a month dedicated to the International Day of Persons with Disabilities /15 November-15 December/ the IESN from 15 of November organized fundraising, which aimed to organize the New Year events of the children with special needs in Goris and Sisian. The donation in Goris was going on even during the ceremony by a fundraising box, the amount of which is 37 750 AMD. And the total amount collected during the fundraising on December 6 of 2011, is 504 700 AMD in Goris, and 582 810 AMD in Sisian.

In the end of the ceremony all the participants of the event received gratitude and awards provided by World Vision Sisian ADP. 


The project implementation received a very positive response from the population of Goris and Sisian. The Inclusive education support network expects to make the implementation of these kinds of events a habit with the participation of all – with the principle “we all are equal”. 
With the raised money the IESN implemented the following events:
· New Year event organization in Goris State Drama Theatre

· Organization of home visits with Santa Clause for the children with special needs
· Gifts for the pupils of Goris Day Care Center

· Christmas cards /made by the children with special needs/ giving to the patrons 

The raised money in Sisian was given to the children with special needs as a financial assistance.
2. When targeted efforts give tangible results... 

It’s been already two years that Mariam Amiryan has moved from Sisan secondary school No.2 to Sisian secondary school No.5. Now she is in the sixth grade. The teacher of the sixth grade class, Nelli Hovsepyan says that “When Mariam came to our school; she had problems related to the rules of befaviour. She was in internal physchological conflicts. She was also manifesting aggresive behavior and was creating tension in the classroom. It always seemed to her that everybody has a bad attitude towards her, nobody likes her, and everybody make fun and ignore her. She was beating all the children, even the boys and was shwoing an uncontrollable behavior. A very difficult situatuion was created for me; I didn't know what to do adn where to start from. The first thing that I decided to do was that I tried to understand what the reason of Mariam’s aggresive behaviour was. Honestly, the atmosphere of their family was not favourable. I noticed the same aggression in her nother's attitude and decided that we must do the main work in school through private conversation with the child, through involving her in the group works and through creating good realations with her classmates. Soon, I understood that Mariam has good boons like art endowement and good handiwork skills. After discussing with the teachers and the director we decided to help Mariam to overcome her interna; phsychological conflicts through incentives and encouraging. For example: For the intended school events we were giving  Mariam a task to draw a picture or to prepare a poster. She was doing all those tasks with a great joy and a great sense of responsibility.  We started to work with the whole class. The other children of the class have greatly helped us and started to brag Mariam, her works and tried to be friends with her.  :  

When the awareness and efforts are brought together the result is always satisfactory. Thank God, we seem to have succeeded. Today Mariam is much more peaceful. She interaccts with the children and trusts and believes them. “Before Mariam's coming to our school, I had never dealed with children who similar problems. It was very disturbing what the teachers and students were saying about Mariam Once, she cutted with a scissor the hair of her classmate who was siting right in front of her. She also has burned the hand of her other classmate and allowed herself many other different dirorders. However, now I want to talk about Mariam’s successes. I want to talk about how Mariam turned into a completely different person with the efforts of the teachers and students. To be more descriptive I wat to say, that Mariam has gifted one of hats made by herself to her classmate, whose hair she cutted earlier. Mariam, with who it was impossible to talk before, now is working in the library for hours in order to collect additonal information about the proposed themes”, says the deputy director of the Sisian No. 5 secondary school.  


 Everyone can have problems, however we have to move forward with the sense of not leaving children alone with their problems, since it can have irreversible consequences.
3. In the focus of child's successes is the inclusive education... 

Argishti Israyelyan is eight years old and studies in the No. 5 secondary school (SNCO) of Sisian. Argishti was born with cerebral palsy. Argishti started to walk when he was 2,5 years old and he was walking very hardly. The child which was very active and optimistic with its nature, was feeling embarrassed because of his gait and became very self-contained and unsociable. The mother, Mrs. Alisa, says that the child was mostly affected when the children in the yard were asking why he was walking like that. “When the time to take Argishti to school came”, -says Mrs. Alisa, “A big struggle started in me. I was very frightened that Argishti will not be able to overcome the surrounding oppressive atmosphere, and the thoughtless questions and attitude of his agemates. Before that the children in the yard wee always asking him why he was walking like that and was worried that the same question will be asked him in school. Nevertheless, the decision was already made; my child had to go to school and be educated just like other children.” In the first year were emerging many difficulties related to writing, painting, but due to the teacher's, Sona Karatyan's, right works, everything slowly was salved. Due to the finesse, pedagogical and psychological correct approaches, application of teaching new and elastic methods of comrade Kharatyan, in short amount of time my child again became bright and active, and started not to differentiate himself from others, started to walk more confidently and started to even run, which he couldn't do before. And the most important for me is that the children at school don't ask him why he is walking like that.”

The teacher of the second class, Sona Kharatyan, says that “Argishti is child with a peaceable phsichology and is very kind and forgiving. I have never separated Argishti from others and never showed that I am working with him in a specific way. I always ensured the involvement of the whole class. In the first class it was a bit more difficult, because the child was not even able to wirte a straight line and he was embarrassed because of it. I never made him to finish his tasks right at that moment and I was letting him to finish the main works at home with the help of mother. This was very useful, because the presence of the mother was kind of encouraging the child and he slowly started to work by himself. Today, he is the best logical student in the class and during the classes of mathematics he is very quickly making decisions. During the breaks he is equally running with his classmates and is not being differed from them. Argishti’s successes in the issues of education and well interaction with the classmates are conditioned by the collaborative and caring work of the teachers, his mother and classmates. I am sure that Argishti will graduate this semester with honor.”   Comrade Kharatyan has shown to us the notebooks of Argishti for the first and second years; the difference was obvious... 

The tangible successes of Argishti in field of education  once again proved how important and effective can be the parents', teachers' and surroundings' correct and combined efforts in the child inclusion process.    

4.  “We Are Our Future” Leadership Camp
In August 15, 2011, a five-day leadership camp entitled “We Are Our Future” was designed and implemented in Goris No 6 secondary school of Armenia’s Syunik marz. It was done with the support of many different organizations, including representatives of P&T NGO, World Vision’s Sisian ADP, Peace Corps Volunteers, and Zion Evangelical Lutheran Church in the United States. 
The camp lasted for 5 days, and children from Goris No 6 and No 3 schools, No1 special school, children from socially vulnerable families and members of the Student Councils of the schools mentioned above were included /36 children, 13-14 years old/.
The goal of the camp was to increase the level of understanding and mutual respect between students of the Goris community, irrespective of physical, mental, or socioeconomic differences, while simultaneously promoting the ideas of cooperation and leadership. P&T NGO staff members, Peace Corps volunteers, students also had their voluntary participation in the camp. 

After the opening of the camp, the participants divided into 3 groups and decided the groups’ names - “Smiles”, “Eagles” and “Sphinxes”. Each day of the camp was full of interesting trainings about civil society healthy lifestyle, environmental problems in Armenia, Diplomacy, HIV/AIDS Awareness, and Leadership, as well as with Fine arts and leadership exercises. During the 5 days the corresponding experts from P&T NGO, Goris women resource center foundation and “Rights information Center” NGO worked with the children. The third day of the summer camp was about community initiatives designing. Using the corresponding skills and capacities gained during the training pupils designed community small initiatives. Before implementing the initiatives, groups showed their projects to the corresponding expert. The suggestions and comments of the experts helped the groups to work more effectively. The last-fifth day of the summer camp was the day of implementation of projects which they designed by themselves. The project of "Smiles" group was about the hygienic care rules. The group implemented its initiative providing information about basic teeth-brushing and hand – washing rules to the pupils of Goris No 2 and No 3 pre-school institutions. The children provided tooth brushes and tooth pastes by the "Smiles".  The project of "Eagles" was about cleaning and was directed to Goris vantage ground cleaning and placing dustbins. And the "Sphinxes’" project aimed to implement an anti-smoking campaign, in the framework of which the group members were walking along the streets of Goris with anti-smoking posters and booklets and provided the corresponding information through leaflets and information papers. During the fine arts lessons of the camp children painted their favorite heroes. The heroes were placed on the leadership locker made by them. The participants gave the leadership locker to the school No 6 as a memory from the camp.
On the final day the closing event was organized, on which some of the parents also participated. During the last event P&T NGO provided certificates for participation, and the team members of "Smiles" becoming the winner received awards.

· Summer Thematic Camps
In the framework of the project "Civil Society and organizations’ capacity building of the Goris and Sisian areal communities for the benefit of Advocacy" being implemented by the partnership between P&T NGO and WV’s Sisian ADP a grants competition was announced for implementing initiatives directed to the organization of summer thematic camps for the Students Council members of Syunik marz, Goris and Sisian regions’ beneficiary communities.
The various weeklong summer camps organized by student councils in local communities (Shinuhayr, Khot, Halidzor and Qarahunj of Goris region, and Gorayq of Sisian region) were completed on July 5th, 2011.   The goals of the summer camps were as follows:

· Promote the extracurricular activities of students' councils,
· Promote the collaborative, creative and social skills, and capacity building of students' councils,
· Support the organization of children's relaxation and entertainment during the summer holidays,
· Promote collaboration between the school's governing and consulting bodies (school's, students', parents' and teachers' councils, school directorate).
Throughout the implementation of the camps, two staff members from P&T NGO regularly visited the communities of Shinuhayr, Khot, Halidzor and Qarahunj of the Goris region to observe the activities of the camps, the camps’ agendas, and the safety and sanitary conditions of where the camps were being implemented. In all communities the camps were held in schools and their surrounding areas.  

P&T NGO's staff members provided materials to the people who were responsible for camps. However, the student councils were responsible for the main implementation of the summer camps, utilizing various fundraising activities. The communities’ mayor’s offices and the children’s parents greatly supported this process with financial contributions, given that these camps were benefitting children in the communities.

The camps were coordinated and implemented through a clear division of work according to the previously developed agenda. Each camp had 30-35 participant children as well as a camp facilitator, senior and junior group leaders, and students who voluntarily worked with the children. During the seven days of the camp, each community was guided by its themed name and goals and rules, which were developed by the group members. The summer camps were finalized with interesting events, sports and theatrical presentations. At the end of the camps, a representative of WV’s Sisian ADP - community development professional, Gayane Mesropyan - gave presents to all the participants. 

 SHINUHAYR:
The summer camp in the Shinuhayr community was aimed at environmental protection and the organization of litter collection, cleaning up the school garden and adjacent area during the seven-day camp. They also cleaned the recreational area in the Banavan block of Shinuhayr, which was created through a partnership between P&T NGO and WV’s Sisian ADP. Along with the environmentally focused works, camp participants organized various interesting singing, dancing and sport events.   

KHOT:
The students’ work as focused on culture in the Khot community. They organized different cultural events and competitions using singing, dancing and painting. The participants also watched and discussed cultural and historical films during the camp. The camp participants were given the chance to listen to poetry, songs by minstrels and other children, and national songs of Armenian.

HALIDZOR:
The practices of active living and principles of a healthy lifestyle were made important in Halidzor. During the camp days, easy lessons about sports and healthy lifestyles were taught. The students organized various sport activities and implemented competitions between the groups. Prizes were given to the winners   and all participants received souvenirs. 

QARAHUNJ:
The general topic of the summer camp in the Qarahunj community was the spreading of Christian values. The priest of the St. Gregory the Illuminator church of Goris, Ter-Voskan, worked for seven days in the summer camp by spreading the importance of Christian ideas and the need for their protection.  He taught the children different prayers and organized many interesting and educative discussions. During the last day of the camp, the participants sang different spiritual songs around a campfire.  The lively mood of the camp participants was inspiring. In the opinion of the people responsible for camps – the children and their parents - the seven camp days passed like a moment; signs of boredom or decadent moods were not seen among the students. 

Teachers, Parents and Pupils about the summer themtic camps

I’m very happy for these kind of projects are being impelemnted, the children are pleased and excited. I would be really glad if these  kind of initiatives became regular and often. Our  children are very active and clever, and it is important just to orientate them and encourage. As the Parent Council chairman I am very pleased with the implementation of the organized camps like this. During this 7 days camp the children not only gained knowledge, news and skills but also became more accurate and initiating. As for me and my children our expectations are fully satisfied.

Silva Simonyan/Halidzor secondary school, PC chairman 
***

The weeklong camp which was named by “Precursor Pigeon” was great. We got acquainted to priest Voskan during the camp days, were informed about the Christian values thanks to his lessons about the boards of liturgy and sacrament, fables and religious significance of the holidays: We learned to be noble, kind, friendly and forgiving. I am grateful to the organizators of this beautiful initiative. 
Elya Yaghubyan/Qarahunj secondary school, pupil 
***

We  highlight the importance of the implementation of this initiative. I had a little fear about the parents’ response, children’s approach, if they would like to participate or not. But I was pleasently surprised that during the hot period of summer works /children also help their parents in gardens, harvesting.../ the childern participated in the camp. I was surprized by the children’s united and organized participation and their friendly manners. I wish these kind of initiatives were continious and this is not only my wish, but the children’s as well. During that period the idea of team work, skills on talking about the problems and  finding solutions developed, which I highlight the most.



 




Qnarik Avanesyan /Khot secondary school, Deputy director of Specialized Education

***

It is very pleasant when our initiatives receive chance to be implemented. Due to the united  work of WV Sisian ADP and P&T NGO the SC of our school implemented a number of grants initiatives. The initiative of Summer thematic camp left a great impression on our community members. This was another good chance for developing our extracurricular capacities and creativity skills. The 7 camp days passed like a twinkle and I am glad especially for the fact that we could work very organized and effectively. We, apart the great time we spent, could also clean our school yard and the whole neighboring area. 
Shahane Vardazaryan/ Shinuhayr secondary school SC chairman/ 
Initiatives implemented by the community volunatry active groups in the framework of “Voluntary initiatives” projects
· On July 26-31, 2010 Goris community voluntary group renovated the central library book fund of the culture house after Gusan Ashot implementing books renovation, books specification, placing divisors, books listing, books showcase creation and placing.  The community voluntary group renovated 3000 books, prepared small and large divisors. Also, a showcase was prepared for books galleries, due to which during the galleries and exhibitions will be shown the books which are new to the library. The library received new registers, as the old ones were torn and in need of being replaced, as well as cards for book lists necessary for carding, books pockets, overdue cards and books formulas, Goris central library was in need of. A TV program was made about the implemented works and the results and the program was displayed by Last TV and gave an article to the local newspapers Kamq + and Ban u Gorts. 
· On July 29, 2010 the voluntary group of Yeghegnadzor, Vayots Dzor with the support of the local NGOs implemented the scavening of the park after Momik and placed dustbins in the park’s area. The voluntary group informed the community members by announcements, inforrmation papers about the initiative and invoked them to join their small initiative. The voluntary initiative was elucidated in Eghegnadzor, Agrokamurj and Vardadzor newspapers. 
· The voluntary group of Goris, Inner Khndzoresk made a playgroud for the children of their community involving the community members in that process. Small merry-go-rounds were placed in the playground. The voluntary initiative was elucidated in P&T NGO’s Kamq + newspaper. 

· During the whole period of the implementation of the initiative all the voluntary groups wore T-shirts and caps with notes “You can do something good just for nothing”. As a result a great sense of ownership was formed, the interest towards community development processes increased. 
· A strong community was built, the each member of which is sure that using the voluntary job he/she can do a favor for the community.

· A strong link was created between the civil responsibility and voluntary community.
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Election and Educational Projects Coordinator (through May, 2009)

ruzanna@gumiso.am
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lena@gumiso.am
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· List of Acronyms

USA – United States of America
USAID – United States Agency for International Development 
P&T NGO – Partnership and Teaching NGO 

ICC – Internet Computer Center
PIC – Project Implementation Center
NIE – National Institute of Education
MoES – Ministry of Education and Science
CYG – Community Youth Group
NGO – Non Governmental Organization 
ISO – Intermediate Service Organization
CCC – Community Coordination Council
RA – Republic of Armenia
EL RA – Election Law book of Republic of Armenia
PR – Public Relations

UN - United Nations

ARC – Advocacy Resource Center

SHA – State Health Agency

LGB – Local Governing Bodies

CJSC – Closed Joint Stock Company

CSO – Civil Society Organization

 CASP –Civic Advocacy Support Program
ICT – Informational Communication Technologies

WV ICHO – World Vision International Charitable Organization

WV Sisian ADP – World Vision Sisian Area Development Project

NCET – National Center of Educational Technologies
CDSN – Community Development Support Center

IESN – Inclusive education Support Network

RIC – Rights Information Center
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