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· To the reader

Very soon Partnership and Teaching NGO will celebrate its 10th anniversary. This is the first time our NGO has been given the opportunity to report in this way to its beneficiaries, partners, and donors. It is true that the we regularly publicizes its activities in different ways, but this is the first time we are reporting to you in a large summary publication. In addition to reporting on our activities, our goal with this publication is to create an opportunity to receive feedback on previous years’ activities and to identify areas for improvement note our achievements and use them as promotional tools. 

Partnership and Teaching NGO is the legal competent organization of the Goris Teachers Union NGO. In February 2008 we changed our name and renewed our charter, based on the expansion  of our goals, objectives, mission and areas of functioning. Our current name reflects the reality  and our revised strategic goals give us the opportunity to function not only in the sphere of education, but also in the development of civil society.    

We have been partnering with Counterpart International’s Armenian office since 2005 and they have played a large role in these changes so I would like to thank their directorate and staff for their concern and support for the professional development of P&T’s staff.  

I would also like to thank all of our partners and donors, with whom we have implemented many projects and initiatives, in addition to our beneficiaries who believed in us and considered us the organization to work with to solve their issues. 

Finally, I would like to thank all the governmental bodies and decision makers who supported us and partnered with us. 


Artashes Torozyan
P&T NGO President 

· About the report

This publication is a presentation of P&T NGO’s activities over the four year period (2005-2008) since its certification by Counterpart International. 

With this publication, P&T NGO intends to encourage local NGOs to follow its example to ensure the transparency and accountability of their financial and programmatic undertakings. 

The report also includes our current plans and future strategic directions of P&T NGO.  

P&T NGO hopes this report will provide interesting information about its activities over the past four years and its future plans to all interested parties, including civil society organizations (CSOs), state government bodies, and donors.  

For more detailed information and current activities you can visit our website at www.gumiso.am or write to us at gumiso@gumiso.am. 

· About us 

In February 2008, the Goris Teachers Union NGO re-registered as Partnership and Teaching NGO for civil society and education as the legal competent organization of the “Goris Teachers Union” NGO established in 2000. From 2000 to 2005 the NGO implemented seven grant initiatives. The NGO initiated a student self-government project, assisting in the democratization of education, as a result of which, in February 2004, regulations for student council operations developed by the NGO were approved by the RA Minister of Education and Science and implemented in all the secondary schools of Armenia. 

During the past four years of operation, (2005-2008) P&T NGO has implemented nearly ten grant projects addressing educational (government, new teaching methods) and community issues.  The NGO has its own newspapers such as Teacher (founded December 2000), focusing on regional and educational issues, and Kamq + (founded July 2006). In addition, the NGO has published more than a dozen methodological and organizational development manuals and modules. 

In July 2003, P&T NGO established GUM LTD to ensure its financial sustainability and deliver effective services. Since June 2005, P&T NGO has been one of three partner Intermediate Service Organization (ISO) of the Counterpart International Armenian office, serving Southern Armenia (Syunik and Vayots Dzor regions) within the framework of the Civic Advocacy Support Program (CASP). 

Since 2005, the goals of P&T NGO have been divided into the two main areas of civil society development (NGO, foundation) and education. Since 2005, P&T NGO has been delivering services (trainings, consultations, assessments, etc.) for local CSOs addressed at the development of their advocacy and institutional capacities as well as delivering grants to local CSOs in the Syunik and Vayots Dzor regions. Since 2005, P&T NGO has also been providing services to assist in the development of reforms in the sphere of education.  
Since 2006, P&T NGO has been undergoing a certification process carried out by Counterpart International. By moving through the stages in this process the NGO has entered to a new stage of development and capacity building. 
· OUR MISSION 

Education and collaboration for civil society 

· OUR VISION 

Good people are delivering good services on target

· OUR MESSAGE

Collaborate today for tomorrow

· OUR VALUES

· Transparency and Accountability 

· Clear Communication 

· Clear rights and responsibilities

· Good services 

· Cooperation 

· There is no task too big or too small 

· Informal education 

· OUR GOALS 

· Assist in the formation of a democratic, lawful and prosperous country

· Support the creation and development of civil society

· Support public policy changes 

· Assist in RA’s educational reforms 

· Assist in the democratization of the educational system 

· Our donors and partners

From 2005 to 2008 P&T NGO implemented many initiatives in Syunik and Vayots Dzor through the technical and financial support of the following organizations: 

	Name of donor organization
	Area of financial support
	Grant amount
	Project start/end date

	Counterpart International Armenia 
	Development of civil society organizations 
	72 072 152 AMD
	June, 2005 – August, 2009

	MES / Center of Educational Projects 
	Implementation of new technologies in sphere of  education
	24 175 905  AMD
	November, 2005–
November , 2007

	UNICEF 
	Policy changes in sphere of  education
	6 071 323  AMD
	March, 2006 – December , 2007

	Open Society Institute Armenian Office 
	Policy changes in area of education management 
	4 558 128  AMD
	September, 2005 – June,  2006

	German Technical Cooperation (GTZ) 
	Students’ participation in local government 
	1 865 266  AMD
	October – December,  2006

	US Embassy in Armenia


	Provision of transparency and accountability in the area of education management  
	7 667 026  AMD
	March – 
December,  2007

	ATP Charitable Foundation 


	Education: teachers trainings on the environmental manual “Plant an idea, plant a tree” 
	9 669 296  AMD
	September,  2007 – September, 2008

	Cassals and Associates Inc
	Education: improving transparency and accountability mechanism (procedures of the secondary school management) of governance bodies. 
	7 498 000  AMD
	October, 2008 – August,  2009

	UNICEF 
	Policy changes in sphere of  education
	9 576 699  AMD
	July, 2008 – January, 2009


During its four years of operation P&T NGO cooperated with the following organizations and institutions:  

	Partner organization name
	Partnership area

	US Embassy in Armenia


	- P&T NGO was supported by the US Embassy in Armenia to organize events (presentations of grant projects, meetings with NGOs and mass media, information exchange) in Syunik and Vayots Dzor 

- By the support of US Embassy an English Specialist – Consultant (Patricia Estep) worked at P&T NGO. With her support a manual for English teachers was developed and a Syunik region English Teachers’ Conference was organized.

	British Council


	- P&T NGO supported a “European union and us” program (to ensure youth participation in their round-tables and talk-shows). 

	Peace Corps Armenian Office 


	- P&T NGO formed partnerships with Peace Corps Volunteers.
- P&T NGO supported volunteers in their activities in the Syunik region (distribution of announcements, applications, assistance in filling out the applications, collection of applications, and so on)

- Peace Corps Armenia Office gave technical resources, furniture and equipment for the creation of an Audio-Visual Center established by P&T NGO.  

	IREX


	- P&T NGO coordinated the functions of IREX’s Elementary and Mid-level teacher trainings in the Goris Hub. 

 - P&T NGO supported the implementation of IREX’s Elementary and Mid-level teacher trainings using the technical resources and literature provided by IREX

- P&T NGO supported the implementation of pedagogical teacher trainings.
- Under the auspices of a mass media support program the editorial staff of the Kamq+ newspaper regularly participated in all training sessions organized by IREX to develop their professional skills. 

-  With the financial support of IREX and its mass media support program a separate appendix of the Kamq+ newspaper published research, articles and informational graphics created during the aforementioned project.   

- IREX assisted in the design of Kamq+ newspaper. 

	Project Harmony / Harmony Found 


	- In 2005 Project Harmony provided a free internet connection to P&T NGO
- P&T NGO supported the “ZANG” project by providing its office space.
- P&T NGO assisted the “Community Connections” project (provision of space, distribution and collection of applications).

	CHF International  Armenian Office 

	- P&T NGO supported community meetings in the Goris area.
- P&T NGO and CHF International Armenia together supported the initiation of garbage collection activities in Sisian city.

	Academy for Education development 
	P&T NGO organized the AED’s Youth and Community Action Project member involvement in the following CASP and election projects:

· Awareness-building seminars

· Civic meetings

· Correction of voter lists

· Distribution of information (booklets, posters, leaflets)

	Transparency 
International 
	- P&T NGO coordinated the activities of the Syunik branch of the Anti-corruption Information center.
-  P&T NGO coordinated a garbage collection monitoring project in Goris city. 

	APEK


	- Within the frameworks of an HIV/AIDS prevention project P&T NGO coordinated the activities implemented in the Syunik region. 

 -  P&T NGO is the partner organization of APEK in the Syunik region for its drug prevention project.

	CDPF and NGOC North Branch 
	- Working together with CASP, P&T NGO and these organizations supported each other in the grant administration processes as well as in shared experience with specialists


· P&T NGO activities  (2005 – 2008)

· Civic Advocacy Support program (CASP)
· Building the institutional capacity of Intermediate Service Organization (ISO) and establishing a creative partnership  
	Agreement numbers
	# ARM-ISO-2005-01

# ARM-ISO-2006-01

# ARM-ISO-2007-01

# ARM-ISO-2008-01

	Project duration 
	June, 2005 – August, 2009

	Project implementation location 
	Syunik and Vayots Dzor regions

	Grant amount
	14 591 200 AMD

	NGO contribution 
	3 053 528 AMD

	Total amount
	17 644 728 AMD


In June 2005, P&T NGO was selected as an ISO (Intermediate Service Organization) by Counterpart International Armenia’s Civic Advocacy Support Program funded by USAID. P&T NGO was chosen as an ISO on the basis of its: 
· level of organizational development

· experience in advocacy and organizational development

· strategic development goals in the NGO sector

Since 2005, P&T has been implementing a service provision project for Syunik and Vayots Dzor CSOs within the framework of Civic Advocacy Support Program that aims at developing and strengthening the advocacy and institutional capacities of CSOs. The project includes:

· training and consultation to develop Syunik and Vayots Dzor CSOs’ advocacy and institutional capacities. 
· delivering of grants for the implementation of community and regional level advocacy initiatives. 
According to this agreement, funds have been provided for P&T NGO staff professional development. From 2005-2008 P&T NGO staff participated in the following trainings: 

· Business plan 

· Strategic planning

· Human resource management

· Marketing analysis

· New employee book

· Financial analysis

· NGO development

· English language 

· Financial sustainability

· Social partnership

· Market research 

· VAT policy

· Tax policy 

· Management and leadership 

· Fundraising

· Budget monitoring

· Volunteerism development /exchange experience/

The following table illustrates the amounts given to P&T NGO within the framework of the Civic Advocacy Support Program from 2005-2008 and the amounts contributed by P&T NGO for its staff development during the four year period. 
	Year
	Amount given by CASP
	Contribution of P&T

	2005
	50 000 AMD
	0 AMD

	2006
	2 833 352 AMD
	242 000 AMD

	2007
	1 644 650 AMD
	167 750 AMD

	2008
	      3 386 495 AMD
	2 123 913 AMD


· Advocacy grant administration 

	Agreement number
	# ARM-GA/M-2005-01

	Project duration 
	September, 2005 – August, 2009

	Project implementation location 
	Syunik and Vayots Dzor regions

	Grant amount
	36 100 000 AMD

	NGO contribution 
	7 222 260 AMD

	Total amount
	43 332 260 AMD


Within the framework of CASP from 2005 to 2008, P&T NGO delivered 43 grants (3 of which were terminated because of conflict of interest issues) to Syunik and Vayots Dzor CSOs addressing the following issues: 
· Increasing civic activism to mobilize constituencies in decision making processes.
· Increasing civic participation in promoting, formulating, and monitoring the implementation of public policy at all levels. 
· Implementing a massive advocacy campaign directed towards ecological, youth, legal, rural, gender, and social improvements to influence the decisions of  governing bodies.
The following are the program and financial monitoring methods and tools used in the grant administration processes

Program monitoring methods

· Monthly program report form 

· Site visit form

· Quarterly monitoring form 

· Close out memorandum form 

Program monitoring tools 

· Project logical framework 

· Project Action Plan (Gantt chart)

· Quarterly work plan
· Monthly calendar 

Grant projects were funded in five cycles; the following tables present the grant projects that were funded in each cycle. 
	Grant cycle
	Number of Grants
	Grant Total Amount
	Project Start and End



	1st cycle
	7
	27, 498, 200 AMD
	1.04.2006 – 31.12.2006

	2nd cycle
	14
	55, 012, 300 AMD
	1.11.2006 – 31.08.2007

	3rd cycle
	5
	12, 408, 970 AMD
	1.02.2007 – 31.08.2007

	4th cycle
	10
	30, 709, 950 AMD
	1.12.2007 – 15.09.2008

	5th cycle
	7
	11, 876, 300 AMD
	1.07.2008 – 15.03.2009

	Total
	43
	137 505 720  AMD
	1.04.2006 - 15.03.2009


1st stage
	N
	Name of the organization 
	Project title
	Implementation period
	Grant amount 
	Project budget

	1.
	“Goris - Bumerang” NGO


	Time to Present


	April – November, 2006
	4, 000, 000 AMD
	4, 880, 000 AMD

	2.
	Invalids Union of Syunik Province “Khariskh” NGO


	Clean Town Healthy Citizen


	April – December, 2006
	3, 517, 900 AMD
	4, 222, 100 AMD

	3.
	“Young Family Support Center” NGO


	Typical Model of Community Participatory Development


	April – November, 2006
	3, 994, 750 AMD
	4, 927, 810 AMD

	4.
	"Kapan Teachers" NGO
	Teacher Considered Valuable by Community


	April – December, 2006
	3, 993, 500 AMD
	4, 794, 500 AMD

	5.
	“Rights Information Center” Law Supporting  - Consulting NGO


	Democratic Self -Government 

	April – December, 2006
	3, 993, 150 AMD
	4, 890, 531 AMD

	6.
	"Greens Union of Armenia" NGO Vayots Dzor Branch


	Support to Enforcement of RA Low “About Ecological Education and Upbringing of Population” In Vayots Dzor marz:

	April – December, 2006
	3, 999, 200 AMD
	4, 799, 670 AMD

	7.
	"Eco-Sis" NGO
	Advocacy Initiative in Sisian
	April – November, 2006
	3, 999, 700 AMD
	5, 142, 700 AMD


2nd stage
	N
	Name of the organization 
	Project title
	Implementation period
	Grant amount 
	Project budget

	1.
	“Sisian Development Center” NGO
	Support the Implementation of Sisian Youth Policy 
	November, 2006 - July, 2007
	3, 649, 500 AMD
	4, 697, 500 AMD

	2.
	“Kapan Community Union” NGO


	Condominium
	November, 2006 - July, 2007
	3, 767, 300 AMD
	5, 325, 800 AMD

	3.
	“Martiros” Charitable Foundation
	Teenagers Education for Health
	November, 2006 – June,  2007
	3,747, 500 AMD
	4, 601, 600 AMD

	4.
	“Bari ert” auto motto lowers NGO


	The Safety is in Your Hands
	November, 2006 – June,  2007
	3, 815, 700 AMD
	4, 636, 700 AMD

	5.
	“Young Generation” NGO
	Healthy Lifestyle 
	November, 2006  - June,  2007
	3, 626, 400 AMD
	4, 426, 400 AMD

	6.
	.“Kapan Women Unity” NGO
	Knowledge for the Health 
	November, 2006  - June,  2007
	3, 876, 800 AMD
	4, 682, 800 AMD

	7.
	“Goris Women House” NGO
	Towards Healthy Mothership
	November, 2006 - July, 2007
	3, 781, 500 AMD
	4, 923, 500 AMD

	8.
	“Healthy Generation of Mountaineers” NGO
	Give up the Smoking
	November, 2006 - July, 2007
	6, 484, 200 AMD
	7, 723, 200 AMD

	9.
	“Goris Creators” NGO
	Cultural Progress
	November, 2006 – June,  2007
	3, 971, 000 AMD
	4, 780, 000 AMD

	10.
	“Shotokan Karate” Federation of Syunik NGO


	Healthy Lifestyle
	November, 2006 – August, 2007
	3, 919, 000 AMD
	4, 799, 000 AMD

	11.
	“Center of Social-Psychological and Statistical - Research” NGO


	I am not Alone
	November, 2006 - July, 2007
	3, 749, 000 AMD
	4, 540, 500 AMD

	12.
	“Goris Civic Education Center” NGO


	Superiority of the Law
	November, 2006 – August, 2007
	3, 535, 000 AMD
	4, 555, 000 AMD

	13.
	“Goris Press Club” NGO


	Let’s Protect Freedom of Information
	November, 2006 – June,  2007
	3, 173, 600 AMD
	3, 808, 600 AMD

	14.
	“Princess Parvana” women NGO
	Safe Motherhood
	November, 2006 - July, 2007
	3, 915, 800 AMD
	4, 803, 800 AMD


3rd stage
	N
	Name of the organization 
	Project title
	Implementation period
	Grant amount 
	Project budget

	1.
	“Syunik Civic Education Center” NGO
	Community Cooperation 
	February – August, 2007
	2, 472, 000 AMD
	2, 981, 000 AMD

	2.
	“Powerful future” NGO
	Youth Future
	February – August, 2007
	2, 474, 500 AMD
	2, 980, 500 AMD

	3.
	“Syunik Pre – School Children” NGO


	Protected Rights
	February – August, 2007
	2, 486, 900 AMD
	2, 985, 900 AMD

	4.
	“Scientific Center of International Experience Studies” NGO


	Employees’ Advocacy Project 
	February – July,  2007
	2, 496, 970 AMD
	2, 999, 970 AMD

	5.
	“Khayt” Bee Masters NGO


	Prevention
	February – July,  2007
	2, 478, 600 AMD
	2, 978, 600 AMD


4th stage
	N
	Name of the organization 
	Project title
	Implementation period
	Grant amount 
	Project budget

	1.
	“Sisian Development Center” NGO
	Investment of Youth Policy in Southern Armenia
	December,  2007 – July, 2008
	3, 158, 000 AMD
	3, 862, 000 AMD

	2.
	“Bari ert” auto motto lowers NGO
	For  Safe Traffic
	December,  2007 – July, 2008
	3, 198, 000 AMD
	3, 853, 000 AMD

	3.
	“Syunik Pre – School Children” NGO


	Education Right
	December,  2007 – July, 2008
	3, 196, 000 AMD
	3 853 000 AMD

	4.
	“Huys - 98” NGO
	For Children Out of School Education
	December,  2007 – May, 2008
	2, 752, 100 AMD
	3, 345, 100 AMD

	5.
	“Princess Parvana” women NGO
	Oriented Youth
	December,  2007 – August, 2008
	3, 034, 000 AMD
	3, 637, 000 AMD

	6.
	“Goris Creators” NGO
	Development of Cultural Centers
	December,  2007 – June, 2008
	2, 898, 500 AMD
	3, 488, 500 AMD

	7.
	“Shushan” women NGO


	Lapterik
	December,  2007 – June, 2008
	3, 161, 050 AMD
	3, 781, 950 AMD

	8.
	“Asparez” NGO of Consumers Rights Protection and Advocacy 


	Protected Consumer
	December,  2007 – July, 2008
	3, 059, 000 AMD
	3, 679, 000 AMD

	9.
	“Scientific Center of International Experience Studies” NGO


	Healthy Generation_ Healthy Community
	December,  2007 – August, 2008
	2, 496, 970 AMD
	2, 999, 970 AMD

	10.
	“Rights Information Center” Law Supporting  - Consulting NGO


	Public Monitoring for Protection of Rights
	December,  2007 – July, 2008
	3, 162, 500 AMD
	3, 934, 310 AMD


5th stage
	N
	Name of the organization 
	Project title
	Implementation period
	Grant amount 
	Project budget

	1.
	“Syunik Civic Education Center” NGO
	Six Years old Children’s Education
	July – October, 2008
	1, 140, 399 AMD
	1, 440, 399 AMD

	2.
	“New Horizons” NGO
	Government Direction to the Pupil
	July – October, 2008
	1, 233, 002 AMD
	1, 450, 502 AMD

	3.
	“Young Generation” NGO
	For Children’s Health
	July,  2008 – January,  2009
	2, 963, 300 AMD
	3, 866, 300 AMD

	4.
	“Martiros” Charitable Foundation
	Pharmacologist as a Consultant -Colleague for Patient and Doctor
	July – December, 2008
	2, 963, 000 AMD
	3, 681, 500 AMD

	5.
	“Goris – Bumerang” NGO
	Orientation 
	July – December, 2008
	2, 955, 000 AMD
	3, 684, 000 AMD

	6.
	“Healthy Generation of Mountaineers” NGO
	The Nature is in Your Hands 
	July  - October, 2008
	1, 775, 234 AMD
	2, 196, 378 AMD

	7.
	“Atlant” Democracy Assistance NGO


	Hygienic Production 
	July,  2008 – February,  2009
	2, 995, 000 AMD
	3, 615, 000 AMD


Grant projects based on areas 
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Implemented projects based on spheres 
Use of technical assistance resources 
Grantee organizations were allowed to use 10% of the requested budget to receive technical assistance, including training and consultation for staff development to develop their organizations’ advocacy capacities. This financial support was available from the first month of every project. Grantees were required to pass advocacy assessments and develop plans for improvement based on these assessments prior to being able to use funds for technical assistance. Post assessments, conducted at the end of the projects, aimed to: 

· measure the NGOs advocacy capacities after the grant project

· analyze how the grant project implementation influenced on the development of their advocacy capacities 

Civil society organizations using the technical assistance resources participated in 29 trainings, two consultations and many meetings on organizational development. 

429 representatives from Syunik and Vayots Dzor CSOs used this opportunity to develop their advocacy and organizational development skills and knowledge. 

Advocacy action plans developed as a result of these assessments served as guidelines for the ordering of services. 85% of trainings were included in the grantees’ advocacy capacities development plans.  Grantees from the first three grant cycles used 95% of their technical assistance resources. As a result, the advocacy capacity of the grantee organizations increased from 1.6 to 2.8 on a scale of 0-4 (0-0.9 – before start-up stage, 1.0 – 1.9 – start-up stage, 2-2.9 – development stage, 3-3.9 – consolidation stage, 4.0 – maturity stage). Grantees from the fourth and fifth cycles used 70-75 % of their technical assistance resources. The assessment of these NGOs is in process.  

Analyses of the increase in advocacy capacities of grantee organizations points to the effectiveness of technical assistance resources in developing these capacities. 

92% of the services received within the framework of technical assistance resources were delivered by GUM LTD and 8% were delivered by other organizations and individual consultants.

Syunik and Vayots Dzor CSOs participated in the following trainings using their technical assistance resources.  

· Proposal writing skills

· Strategic planning

· Mass media relations

· Advocacy introductory

· Advocacy advanced 

· Project monitoring and evaluation 

· Presentation skills

· Data collection methods

· Budget writing

· Fundraising skills

· Logical framework

· Budget analysis

· Membership development and volunteer recruitment

· Time management

· Networking

· SPSS introductory

· Syunik and Vayots Dzor advocacy initiatives 
Local Self – Governance

01.

	NGO name
	“Goris Bumerang” NGO 

	Project title
	Time to Present 

	Agreement number
	# ARM-AI-G-2006-01

	Project duration 
	April – November, 2006

	Project implementation location 
	Goris city and neighbouring 4 village communities, Syunik region, RA 

	Grant amount
	4,000,000 AMD

	NGO contribution 
	880,000 AMD

	Total amount
	4,880,000 AMD 

	E-mail
	goris_boomerang@rambler.ru

	Project goal 

	To lobby LGBs to approve of changes in the regulations regarding professional educational institutions to create opportunities for disabled children in Verishen, Karahundj, Khndzoresk and Shinuhayr to receive professional education and artistic training.  

	Project result

	As a result of project activities, the LGBs in the four communities of Verishen, Karahundj, Khndzoresk and Shinuhayr have approved of changes to local legislation according to which the professional education provided for children with disabilities in those communities will be regulated, taking into consideration the preferences of the students and the capacities of each community.
In the process of attempting to learn more about the situation, the NGO found that the children have different preferences and interests and most professional schools did not give them the opportunity to develop these. During the project implementation period the organization proposed the following: that musical schools in these communities be turned into general “art” schools which will offer instruction in different branches of the arts, including musical education.

Goris-Bumerang developed a charter for art schools which was adopted in Verishen, Khndzoresk and Shinuhayr and 15 disabled children started attending music school during the project. 


02.

	NGO name
	Invalids Union of Syunik Province “Khariskh” NGO

	Project title
	Clean Town, Healthy Citizen 

	Agreement number
	# ARM-AI-G-2006- 05

	Project duration 
	April – December, 2006

	Project implementation location 
	Sisian, Syunik region, RA 

	Grant amount
	3,517,900 AMD

	NGO contribution 
	704,200 AMD

	Total amount
	4,222,100 AMD 

	E-mail
	khariskh@mail.ru

	Project goal

	To assist in the improvement of public policy ensuring that a new mechanism for garbage collection be implemented by the LGB of Sisian City.  

	Project result 

	Within the framework of the project, the NGO formed a cooperative working group with the student councils of Sisian’s five secondary schools. 

The NGO drafted a mechanism for the improvement of the garbage system, which the Sisian city council then approved. During the duration of the project, parts of the city that had been turned into garbage dumps were cleaned and a new garbage collection system began operating. “Khariskh” NGO collaborated with Cooperative Housing Foundation  /CHF/ International, who purchased the garbage cans, and the NGO drafted the garbage collection mechanism and assisted with the implementation of the new mechanism. 
In addition, the NGO’s project promoted the implementation of other projects initiated by the municipality addressed at improving garbage collection in the city. 


03.
	NGO name
	“Young Family Support Center” NGO

	Project title
	Typical Model of Community Participatory Development

	Agreement number
	# ARM-AI-G-2006-07

	Project duration 
	April – November, 2006

	Project implementation location 
	Yegheghnadzor city, Vayots Dzor region, RA 

	Grant amount
	3,994,750  AMD

	NGO contribution 
	933,060 AMD

	Total amount
	4,927,810 AMD 

	E-mail
	rinagay@rambler.ru

	Project goal 

	To assit in the implementation of a public monitoring and evaluation model allowing for increased public participation in LGB functions in Yeghegnadzor City.

	Project result 

	During the course of the project, 36 active members of the community periodically participated in city council meetings. They drafted 19 construction projects to be undertaken with capital investment. 17 of these projects were approved by the LGB and four had already been implemented when the NGO completed their project. 

Since the NGO implemented their project, there have been some improvements in the lives of local residents, for example: the roof of a kindergarten was renovated, a main road was paved, water pipes were renovated and garbage cans were installed. 

The organization implemented the public monitoring model through NCCs (Neighborhood Coordination Councils) and CCCs (Community Coordination Councils) which began working effectively during project implementation. Citizens now participate in the activities of LGBs making them work more transparently. 


04.

	NGO name
	“Sisian Development Center” NGO

	Project title
	Support the Implementation of Sisian Youth Policy

	Agreement number
	# ARM-AI-G-2006-11

	Project duration 
	November, 2006 – July, 2007

	Project implementation location 
	Sisian, Syunik region, RA 

	Grant amount
	3,649,500 AMD

	NGO contribution 
	1,048,000 AMD

	Total amount
	4,697,500 AMD 

	E-mail
	sdc_ngo@yahoo.com

	Project goal

	To assist in the implementation of the Sisian Youth Policy, approved by the LGB in Sisian City. 

	Project result

	In 2005, with the support of the US government, the NGO developed a Sisian Youth Policy and presented it to the Sisian LGB. In May 2006, the policy was approved as the main strategy for the development and improvement of the lives of young people in the city of Sisian.  

Within the framework of the USAID/CASP program carried out with the assistance of P&T, the NGO implemented a follow-up project to support in the implementation of the newly adopted youth policy in 2006-2007. The NGO recorded the following achievements:
- the number of youth events in Sisian has increased by 60 %,
- a multifunctional youth center has been established in Sisian,
- a youth committee adjunct to the city council has been established,

- a youth council has been established by the representatives of 14 youth institutions,  

- the “Sisian youth activities 4-year program” package has been drafted and presented to the LGB for their approval, 

- 12 cultural / sport events for youth have been organized.

As a result of project activities, the role and participation of youth in the city of Sisian in the decision making processes of the local government has been increased. 

The Sisian youth council began to actively implement the package of “Sisian youth activities 4-year program” based on the Sisian youth policy. With the support of the Northern Ireland Regional Development Foundation, the youth council delivered small grants to active groups of youth in the community.  The project is ongoing and funds will be added in the event of successful results. 


05.

	NGO name
	“Sisian Development Center” NGO 

	Project title
	“Investment of Youth Policy in Southern Armenia

	Agreement number
	# ARM-AI-G-2007-08

	Project duration 
	December, 2007  – July, 2008

	Project implementation location 
	Syunik region, RA

	Grant amount
	3,158,000 AMD

	NGO contribution 
	704,000 AMD

	Total amount
	3,862,000 AMD 

	E-mail
	sdc_ngo@yahoo.com

	Project goal 

	To implement a Youth Policy in six communities of the Syunik region, drafted by the youth and approved by the city councilors of these communities. 

	Project result

	The beneficiaries of this NGO’s project are the young people of Syunik region’s Goris, Verishen, Karahundj, Tolors, Ashotavan and Vaghatin communities. 

Through their project activities, the NGO was able to increase public awareness in the six communities about the project goals and successfuly motivated youth to participate in project activities. 

As a result of the project youth policies were drafted based on the needs of beneficiaries addressing possible ways to meet these needs. The NGO succeeded in lobbying the LGBs of four communities (Karahundj, Tolors, Vaghatin and Ashtavan) to approve the Youth Policy documents and develop mechanisms to carry out the policies in these communities. 


06.

	NGO name
	“Rights Information Center” Law Supporting  - Consulting  NGO

	Project title
	Democratic Self – Government

	Agreement number
	# ARM-AI-G-2006-03

	Project duration 
	April – December, 2006

	Project implementation location 
	Goris area, Syunik region, RA 

	Grant amount
	3,993,150 AMD

	NGO contribution 
	897,381 AMD

	Total amount
	4,890,531 AMD 

	E-mail
	itek@rambler.ru

	Project goal

	To enable the participation of the citizens of Goris in local governments processes and oblige the city council to respond to the needs of its citizens. 

	Project result

	Within the framework of the project, the NGO developed a procedure on citizens’ receptions which was approved by the Goris city council. Thanks to the newly approved procedure the citizens of Goris are now able to meet with city council members on a regular basis. 

The NGO made an agreement with a local TV station to continue broadcasting the television program entitled Dialogue.  
During the TV shows, community members identified issues concerning Goris’s youth and presented these to the LGBs.  Some of the issues presented on the shows were resolved, for example, the issue of funding for student events was raised and the Goris city council agreed to financially support the students of Goris State University to organize intellectual competitions. 


07.

	NGO name
	“Kapan Community Union” NGO

	Project title
	Condominium 

	Agreement number
	# ARM-AI-G-2006-13

	Project duration 
	November, 2006 – July, 2007

	Project implementation location 
	Kapan city, Syunik region, RA 

	Grant amount
	3,767,300 AMD

	NGO contribution 
	1,558,500 AMD

	Total amount
	5,325,800 AMD

	E-mail
	hamaynq@syunik.am 

	Project goal

	To raise the effectiveness of the management and maintenance of 20 cooperatively owned condominiums in Kapan City.

	Project result 

	With this project, the NGO succestuly moblized 15 Condominiums from the 20 Condominiums functioning in Kapan city. 

Seminar-discussions were held for the members of condominium associations and the directors of these condominiums, during which members were able to improve their knowledge concerning their rights and responsibilities.

As a result of the project, condominium association members began to participate actively in the planning and implementation of activities carried out in their condominiums. In addition, the number of members has also increased. 

By the request of condominium members, the heads of the Dzork, Hunan, Hunan 1, and Ajapnyak condominiums prepared reports summarizing their activities in 2007, which the NGO then posted on the information boards of the condominium. An increase in the number of residents in the condominiums caused membership fees to increase. Associations are now using these fees for the betterment of their buildings. For example, by the request of the inhabitants, the Dzork condominium used the money collected from membership fees to renovate water pipes. The Hunan1 condominium spent the money on renovations to the roofs damaged by the wind. 


08.

	NGO name
	“Syunik Civic Education Center” NGO 

	Project title
	Community Cooperation 

	Agreement number
	# ARM-AI-G-2007-01

	Project duration 
	February – August, 2007

	Project implementation location 
	Goris city, Syunik region, RA 

	Grant amount
	2,472,000 AMD

	NGO contribution 
	509,000 AMD

	Total amount
	2,981,000 AMD

	E-mail
	grigorya@rambler.ru

	Project goal

	To bring about the establishment of specialized voluntary committees made up of local experts and interested parties to work with the Goris City Council in an advisory capacity to ensure that decisions made on behalf of the community are well-informed and incorporate public opinion. 

	Project result 

	To achieve this end the NGO’s working group developed policies and regulations for formation and function of the committees, which were discussed during meetings with active community groups. The procedure was approved by the city council. To raise public awareness on the issue informational leaflets were developed and distributed to local population. 
A seminar including city council members and active beneficiaries was held, during which the terms of the procedure and issues concerning the implementation of the procedure were discussed.

Three community groups of active community members were formed which now participate in city council activities in an advisory capacity. 




09.

	NGO name
	“Powerful Future” NGO 

	Project title
	Youth Future 

	Agreement number
	# ARM-AI-G-2007-03

	Project duration 
	February  - August, 2007

	Project implementation location 
	Kapan city, Syunik region, RA 

	Grant amount
	2,474,500 AMD

	NGO contribution 
	506,000 AMD

	Total amount
	2,980,500 AMD

	E-mail
	Kapan.syunik@rambler.ru

	Project goal

	To identify issues salient for the youth of Kapan City and including them in the 4-year development program of Kapan.

	Project result 

	The NGO held forums and public discussions with the youth of Kapan, during which their priorities were identified. Suggestions and ideas for the resolution of these issues were collected other NGOs in Kapan working on youth issues. 
Based on the suggestions collected, the draft of the 2008 youth project for Kapan City was revised and supplemented with meeting-discussions with the youth and representatives of the LGB and  230,000 AMD was allocated for the organization of  that meetings and discussions. 
The draft project was discussed by Kapan City Council members and representatives of the regional Youth, Sports and Cultural Department. 

After certain observations, the final version of the project was presented to the Kapan City Council and approved in February 2008..


Education

10.

	NGO name
	“Kapan Teachers” NGO 

	Project title
	Teacher Considered Valuable by Community

	Agreement number
	# ARM-AI-G-2006- 04

	Project duration 
	April – December,  2006

	Project implementation location 
	Kapan city, Syunik region, RA 

	Grant amount
	3,993,500 AMD

	NGO contribution 
	801,000 AMD

	Total amount
	4,794,500 AMD

	E-mail
	Magda52@mail.ru

	Project goal

	To implement procedures to evaluate the activities of teachers in city of Kapan.

	Project result 

	As a result of the project, the Kapan City Council approved of a competition entitled “Teacher of the Year,” competition, even beforehand, indicating that the mayor and city council of Kapan liked the project idea and were ready to support it. The principals and teachers of Kapan schools actively participated in drafting the procedure. The NGO together with the Kapan municipality. conducted the “Teacher of the Year” competition, in which teachers from ten Kapan schools participated. At the conclusion of the competition, nine teachers were proclaimed the teachers of the year and received diplomas and gifts through the financial support of the municipality and the Kajaran Copper-molybdenum Factory. 

The project resulted in stronger relations between the municipality and schools and the municipality now participates in various events at local schools and discusses issues with the principals concerning their schools and the municipality ensures that school representatives participate in discussions concerning the priority issues of the city.


11.

	NGO name
	“Syunik Civic Education Center” NGO 

	Project title
	Six Years old Children’s Education

	Agreement number
	# ARM-AI-G-2008-05

	Project duration 
	July – December, 2008

	Project implementation location 
	Syunik region, RA 

	Grant amount
	1,140,399 AMD

	NGO contribution 
	300,000 AMD

	Total amount
	1,440,399 AMD

	E-mail
	grigorya@rambler.ru

	Project goal

	To better the conditions of pre-schools in the Syunik region by ensuring classrooms are furnished and well equipped. 

	Project result 

	During the project the NGO developed a guideline concerning “A six-year-old child’s classroom” for school principals aiming to help them with purchasing appropriate furniture and designing the classroom. The guideline is approved by the NIE and is ready to be published. 

The project was terminated in October, 2008 due to a conflict of interest.


	NGO name
	“New Horizons” NGO 

	Project title
	Government Direction to the Pupil

	Agreement number
	# ARM-AI-G-2008-02

	Project duration 
	July – December, 2008

	Project implementation location 
	Syunik region, RA 

	Grant amount
	1,233,002 AMD

	NGO contribution 
	217, 500 AMD

	Total amount
	1,450,502 AMD

	E-mail
	avtigran@inbox.am

	Project goal

	To ensure the transparent and effective functioning of computer labs at 15 schools in the Syunik region by establishing procedures of service provision for the administrations of computer labs. 

	Project result 

	Within the framework of the project, a new procedure was developed with a focus on the computer centers of secondary schools. 

GUM developed and published a manual to support the formation of after-school facultative clubs.
The project was terminated in October, 2008 due to a conflict of interest. 




12.

13
	NGO name
	"Greens Union of Armenia" NGO Vayots Dzor Branch

	Project title
	Support to Enforcement of RA Low “About Ecological Education and Upbringing of Population” In Vayots Dzor marz

	Agreement number
	# ARM-AI-G-2006-06

	Project duration 
	April – December, 2006

	Project implementation location 
	Vayots Dzor region, RA 

	Grant amount
	3,999,200 AMD

	NGO contribution 
	800,470 AMD

	Total amount
	4,799,670 AMD

	E-mail
	ruzanvayk@rambler.ru

	Project goal

	To ensure that the kindergarten-aged children in Vayots Dzor receive environmental education, according to the RA laws, through the use of an educational manual.

	Project result 

	The project beneficiaries are the 1,500 pupils and 50 teachers from the Vayots Dzor region’s 17 kindergartens. Within the framework of the project, the NGO developed and published 550 copies of a manual on environmental education for children. The manual was approved by the National Institute of Education and was implemented in all the kindergartens of the Vayots Dzor region; the NIE also recommended that the manual be implemented in all RA kindergartens. 

The NGO distributed copies of the published manuals to kindergartens in all the regions of Armenia and kindergarten teachers working with children ages 3-6 use the manual to conduct interactive games and teach children about environmental preservation. 

The NGO received invitations from the kindergartens of the Ararat and Tavush regions to participate in the presentations of the manual at their kindergartens and demand for the manuals was so high that teachers began to make photocopies of the manuals for use in their schools.     


14.

	NGO name
	“Martiros” Charitable Foundation 

	Project title
	Teenagers Education for Health

	Agreement number
	# ARM-AI-G-2006-10

	Project duration 
	November, 2006 – June, 2007

	Project implementation location 
	Vayk city and neighbouring 5 communities of vayots Dzor region, RA 

	Grant amount
	3,747,500 AMD

	NGO contribution 
	854,100 AMD

	Total amount
	4,601,600 AMD

	E-mail
	nune_petrosyan@yahoo.com

	Project goal

	To provide sexual and reproductive health education for the youth and teenagers in the town of Vayk and five nearby communities. 

	Project result 

	Within the framework of the project, the NGO developed a Human Reproductive Health Protection manual which was approved by the National Institute of Education. As of September 2007, 475 children of from grades 7-9 from three schools in Vayk City and five villages received sexual and reproductive health education during classes taught using the manual. 

NGO members and volunteers who took part in advanced trainings on reproductive health participated in the classes conducted at schools and  visited  schools to provide guidance and support to the teachers.

After the project ended, by request of the trustee board of Vayk’s #1 school, the NGO conducted an advanced training on teenage reproductive health for the school’s trustee board, parents’ board and teachers.


15.

	NGO name
	 “Bari ert” auto motto lowers NGO

	Project title
	The Safety is in Your Hand

	Agreement number
	# ARM-AI-G-2006-20

	Project duration 
	November,  2006 – June, 2007

	Project implementation location 
	Goris city, Syunik region, RA 

	Grant amount
	3,815,700 AMD

	NGO contribution 
	140,000 AMD

	Other contribution 
	681, 000 AMD

	Total amount
	4,636,700 AMD

	E-mail
	e.balasanyan@mail.ru

	Project goal

	To raise the level of road safety awareness among students of Goris Town’s secondary schools by developing a teachers manual for inclusion in the schools’ curriculums.

	Project result

	The project was implemented with the cooperation of “National Road Safety Council” NRSC NGO. The students of 4-6 grades of Goris City’s six schools have received training about road safety rules. The new teaching tool (“The safety is in your hands” manual for teacgers and brochure for students) drafted by the NGO was officially approved by the Ministry of Education’s branch National Institute of Education, not only for use in Goris province but throughout Armenia. Public awareness raising and mobilizing activities included the publishing of several articles in a number of newspapers and magazines, including a nationally distributed high-circulation magazine. The NGO conducted orientation seminars for 37 teachers of target schools, and as a result 1-2 classes were conducted at each school, using the manual entitled “Road Safety Rules”. The schools’ children actively organized competitions and events about road safety rules, becoming actively involved in their own education. 


16.

	NGO name
	“Bari ert” auto motto lowers NGO

	Project title
	For Safe Traffic 

	Agreement number
	# ARM-AI-G-2007-14

	Project duration 
	December, 2007 – July,  2008

	Project implementation location 
	Syunik and Vayots Dzor regions, RA 

	Grant amount
	3,198,000 AMD

	NGO contribution 
	655,000 AMD

	Total amount
	3,853,000 AMD

	E-mail
	e.balasanyan@mail.ru

	Project goal

	To educate the schoolchildren of the Syunik and Vayots Dzor Marzes (in the cities of Kapan, Sisian, Vayk and Yeghegnadzor) on road safety and traffic regulations to ensure that they employ them in everyday life.  

	Project result 

	1,300 5th grade students from 40 schools in the four cities received knowledge about road safety rules. 
Through the use of TV programs, and meetings and articles, the NGO raised awareness among the inhabitants of the Syunik and Vayots Dzor regions of the implementation of road safety edication at local schools. 

The manual entitled Road Safety Rules developed within the framework of the “Safety is in your hands” project and approved by the Ministry of Education and the National Institute of Education was used to teach students about road safety.  Teams of seven students each were formed in the five cities. The teams participated in competitions on road safety rules. These teams gave expression to the knowledge they received beforehand and were able to satisfy the  jury. 
The Sarnakunq community (Sisian area) leader and school principal encouraged the project idea, as the main road of the Armenia-Iran highway passes through their village and many accidents happen frequently, victims of which include schoolchildren. Knowledge of road safety rules was a priority issues for them and they welcomed the project with enthusiasm. 

As a result of the project, the students organized an event during which they distributed informational cards to drivers reminding them of the road safety rules. This action resulted in an increase of the number of drivers applying to the NGO for consultation and to become NGO members. 

The manual and brochure entitled “Safety is in your hands” are continuing to be implemented in the schools of Armenia. 


17.

	NGO name
	“Syunik Pre – School Children” NGO

	Project title
	Education Right 

	Agreement number
	# ARM-AI-G-2007-07

	Project duration 
	December,  2007 – July, 2008.

	Project implementation location 
	Hartashen, Akner, Shenuhayr, Khot, Kornidzor, Harzhis and Karashen communities, Goris area, Syunik region, RA 

	Grant amount
	3,196,000 AMD

	NGO contribution 
	657,000 AMD

	Total amount
	3,853,000 AMD

	E-mail
	syunax@mail.ru

	Project goal

	To ensure that pre-school aged (5-6 years old) children in seven communities of Goris City (Hartashen, Brun, Shinuhayr, Verishen, Kornidzor, Harzhis and Karashen), where preschools did not previously exist receive preschool education. 

	Project result 

	The NGO was able to increase public awareness of the LGB law regarding preschool education in the targeted communities by mobilizing its beneficiaries and decision makers. Using interactive methods, the project staff developed a mechanism for preschool education to present to the LGBs of the targeted communities. 

The mechanism was approved by the city councils of the Hartashen, Akner, Shenuhayr, Khot, Kornidzor, Harzhis and Karashen communities (the up-coming LGB elections made this a good opportunity). A major result of the project was the decision on the part of the LGBs in the targeted communities on remodeling the kindergartens beginning in April 2008. 


18.

	NGO name
	“Huys – 98” NGO  (Hope-98)

	Project title
	For Children Out of School Education 

	Agreement number
	# ARM-AI-G-2007-11

	Project duration 
	December,  2007 – May, 2008

	Project implementation location 
	Vayk city, Vayots Dzor region, RA 

	Grant amount
	2,752,100 AMD

	NGO contribution 
	593,000 AMD

	Total amount
	3,345,100 AMD

	E-mail
	arminemsk@yahoo.com

	Project goal

	To increase attendance and use of services at the Vayk Children's Creative Center (CCC) which provides art classes to young children.  

	Project result 

	As a result of “Huys-98”s successful campaign, the CCC now boasts over 60 attendees where before the number of children in attendance barely reached 50. In addition, three new art groups, each with 14 children, will be added by September. To achieve this goal, “Huys-98” conducted an assessment of CCC services based on a survey distributed to 800 citizens who gauged the needs of the inhabitants of Vayk City and its neighboring communities. The NGO launched an informational campaign and conducted public hearings and round tables for interested stakeholders and parents in the communities. A five person monitoring committee was developed to monitor the policy developed by the NGO in cooperation with the avagani (city council). They also drafted an action plan to monitor the new attendance fees and discount policy of the CCC (discounts are offered to large families, the children of veterans and those with disabilities). The NGO organized a concert at the end of the quarter with the participation of children from the community, where the NGO staff distributed information about the new discount system of the CCC to audience members to further bolster attendance at the center.


19.

	NGO name
	“Princess Parvana” women NGO

	Project title
	Oriented Youth 

	Agreement number
	# ARM-AI-G-2007-13

	Project duration 
	December, 2007 – August, 2008

	Project implementation location 
	Goris city, Syunik region, RA 

	Grant amount
	3,034,000 AMD

	NGO contribution 
	603,000 AMD

	Total amount
	3,637,000 AMD

	E-mail
	princes@freenet.am

	Project goal

	To ensure that the inhabitants of Goris are involved in the selection process of areas of study to be offered at Goris College.

	Project result 

	Within the framework of the project a mechanism ensuring public participation in the selection of colleges professions was developed and piloted in Goris. 

In the period starting with the new school-year, Goris Colleges conducted a strong advertising campaign in order to increase awareness among university and college students about the areas of study offered at their colleges for the up-coming school-year.  

Today, Goris inhabitants actively participate in the process of selecting areas of study to be offered at the Yeritsyan State Agricultural College and at Goris State Pedagogical College. 

New faculties in these colleges were opened for the 2008-2009 school-year and have created great demand in the new area of study.  For example, a faculty of Translation and Secretarial Work was opened at the Goris Pedagogical College and the number of high school graduates who have applied  to the colleges to continue their education has increased. 


Health

20.

	NGO name
	“Princess Parvana” women NGO 

	Project title
	Safe Motherhood

	Agreement number
	# ARM-AI-G-2006-19

	Project duration 
	November,  2006 – July, 2007

	Project implementation location 
	Goris area, Syunik region, RA 

	Grant amount
	3,915,800 AMD

	NGO contribution 
	888,000 AMD 

	Total amount
	4,803,800 AMD

	E-mail
	princes@freenet.am 

	Project goal

	To improve Goris public hospital’s obstetric and gynecological services through the adoption of a hospital service improvement plan by the town’s local governing bodies.

	Project result 

	A package of suggestions was developed for the improvement of services offered by the Goris Hospital Ob/Gyn department. The package included the main directions and steps addressed towards the improvement of Ob/Gyn department services. As a result of the implementation of the package, changes are evident based on the results of external observations and interviews with beneficiaries.  

The NGO held joint discussions with hospital representatives to ascertain needs and possibilities, developed a comprehensive hospital service improvement plan and took it to Goris’ municipal authorities for discussion. Sections of the new plan, including provision of psychological services, were highly welcomed by hospital doctors. To raise awareness among the local women on improvement of hospital services, the NGO broadcast TV programs and published articles on “Safe Motherhood” in local newspapers. More specifically, the content of these programs and articles served to explain the current status of the hospital and its sanitation/hygienic conditions, the need to increase services and involve new specialists, and the lack of modern technologies, among other issues. Furthermore, meetings were held in 10 communities, where the project objective was discussed. The head of Goris’ hospital expressed his gratitude in a letter to the NGO for the work accomplished.


21.

	NGO name
	“Young Generation” NGO

	Project title
	Healthy Lifestyle

	Agreement number
	# ARM-AI-G-2006-09

	Project duration 
	November,  2006 – June, 2007

	Project implementation location 
	Egheghnadzor city, Vayots Dzor region, RA 

	Grant amount
	3,626,400 AMD

	NGO contribution 
	800,000 AMD

	Total amount
	4,426,400 AMD

	E-mail
	karin_m@rambler.ru

	Project goal

	To provide local self-governance bodies’ monitoring of the prohibition of smoking in public leisure places, educational-cultural and health institutions of Yeghegnadzor.

	Project result 

	The NGO developed a package of “Mechanisms to oversee the prevention of tobacco use in public places, educational-cultural and health institutions in Yeghegnadzor city” which was approved by the Yegheghnadzor LGB. After the approval of the package the process went into the implementation stage, thanks to which the cases of smoking in cultural, health and public places and especially at schools have dwindled to nearly none. Four of the eight cafes in Yeghegnadzor city now follow the requirements of the law on tobacco usage. The posters published within the framework of the project and the signs forbidding the use of cigarettes indoors are posted on the walls of the Yeghegnadzor city hall. 

The law also continues to be implemented in other places targeted by the decision approved by the city council of Yeghegnadzor. 


22.

	NGO name
	“Kapan Women Unity” NGO

	Project title
	Knowledge for the Health 

	Agreement number
	# ARM-AI-G-2006-12

	Project duration 
	November,  2006 – June, 2007

	Project implementation location 
	 Kapan and Meghri areas, Syunik region, RA 

	Grant amount
	3,876,800 AMD

	NGO contribution 
	806,000 AMD

	Total amount
	4,682,800 AMD

	E-mail
	hsusanna@freenet.am 

	Project goal

	To prevent drugs and alcohol use and promote awareness on HIV/AIDS in schools of Kapan, Kadjaran, Megri and Agarak.

	Project result

	Within the framework of the project, seminars were organized for 1,350 8th-10th graders in 14 schools in the cities of Kapan, Karajan, Agarak and Meghri. As a result, students learned about the harmfulness of using narcotics and drugs, and the danger of HIV/AIDS and how it can be contracted. The NGO, together with the Kapan branch of the National Institute of Education drafted an action plan including narcotics, drugs and HIV/AIDS prevention activities to be conducted in Kapan, Karajan, Agarak and Meghri schools during the 2007-2008 school–year. According to the project, during the 2007-2008 school-year informational corners were created in the above mentioned schools, where children can learn about narcotics, alcohol and HIV/AIDS. 


23. 
	NGO name
	“Young Generation” NGO

	Project title
	For Children’s Health 

	Agreement number
	# ARM-AI-G-2008-03

	Project duration 
	July, 2008 – January, 2009

	Project implementation location 
	 Yegheghnadzor, Vayots Dzor region, RA 

	Grant amount
	2,963,300 AMD

	NGO contribution 
	903,000 AMD

	Total amount
	3,866,300 AMD

	E-mail
	karin_m@rambler.ru 

	Project goal

	To assist in providing oculist service for pre-school and primary school children in Yeghegnadzor city.

	Project result

	Within the framework of the project, the NGO held seminars and round table discussions and distributed informational materials to the parents of children at three pre-schools and three primary schools in Yeghegnadzor City. These activities increased their awareness about how to discover and prevent eyesight problems early, and clarified the rights of their children, according to a state order, to receive free eye exams. 

The NGO developed a control package entitled "Annual Oculist Service for Yeghegnadzor City Pre-school and Primary School Children According to State Order” which ensures that the Ministry of Health and the State Health Agency will monitor the optometry services provided to Yeghegnadzor’s children. The NGO presented the package to the Vayots Dzor regional branch of the State Health Agency, which approved the package, ensuring that free eye exams will be organized for Yeghegnadzor’s pre-school and primary school children annualy.   

During the duration of the project, 387 children in Yeghegnadzor received free eye exams, 87 of which were found to have eye problems, and 18 of which received permits to go to  professional hospitals in Yerevan.  


24.
	NGO name
	 “Goris Women House” NGO

	Project title
	Towards Healthy Mothership

	Agreement number
	# ARM-AI-G-2006-18

	Project duration 
	November,  2006  - July, 2007

	Project implementation location 
	Goris city and the four surrounding communities, Syunik region, RA

	Grant amount 
	3,781,500 AMD

	NGO contribution 
	1,142,000 AMD

	Total amount 
	4,923,500 AMD

	E-mail 
	gtogor@mail.ru

	Project goal

	To get approval of the Ministry of Health to organize free thyroid gland examinations and diagnoses for 15-year-old girls in Goris and the four surrounding communities. 

	Project result

	140 15-year-old girls from Goris and the four surrounding communities received free thyroid gland hormonal examinations and diagnoses at the Goris Hospital. The examinations revealed that every third girl has thyroid gland hormonal imbalances. The NGO worked to raise, public awareness and messages sent messages to the RA Ministry of Education and Health, after which\ a committee of endocrinologists visited Goris Hospital to do further research. 16 of the girls who were found to have hormonal imbalances were examined at the Arabkir Medical Center in Yerevan with the financial support of the Syunik governor and permission from the RA Ministry of Health. 


25.
	NGO name
	“Healthy Generation of Mountaineers” NGO

	Project title
	Give up the Smoking

	Agreement number
	# ARM-AI-G-2006-14

	Project duration 
	November, 2006 – July, 2007

	Project implementation location 
	Goris and Sisian areas, Syunik 

	Grant amount 
	6,484,200 AMD

	NGO contribution 
	1,239,000 AMD

	Total amount 
	7, 723,200 AMD

	E-mail 
	aramamaryan@yandex.ru

	Project goal

	To assist in the implementation of Armenia’s law on “Tobacco production, consumption, and usage limits” promoting the designation of separate smoking areas in public places in the cities of Goris and Sisian. 

	Project result 

	With this NGO’s project, project beneficiaries, the residents of Goris and Sisian were insured smoke-free public spaces. Within the framework of the project, the city councils of Goris and Sisian approved decisions that mandated the creation of separate smoking areas in public places. The package of proposals developed by the NGO included a clear mechanism for the creation and use of such separate smoking zones.  As a result of project activities, separate smoking zones were created at the Goris and Sisian City Halls, Sisian secondary schools N2 and N3 as well as at several secondary educational institutions in Goris City.  

In addition, according to the decisions approved by the city councils, committees were also formed to monitor the smoking zones on a regular basis. 

During the duration of the project the NGO closely cooperated with the Goris Generation NGO and the local “Last” TV channel in order to implement several anti-tobacco events in the cities of Goris and Sisian.  

After the project, separate smoking zones were also created at Goris State University, in seven cafeterias and ten businesses in Goris and Sisian. The creation of these non-smoking zones has had a positive effect on the lives of project beneficiaries. 

On My 31st, after the project end date, the NGO held events on International Anti-tobacco Day, in Goris and Sisian with the participation of local youth. 

As a result of the project, the Healthy Generation of Mountaineers NGO joined the Armenia without Tobacco coalition, a coalition of 28 NGOs, and regularly participates in coalition meetings. 


26.
	NGO name
	 “Syunik Pre – School Children” NGO

	Project title
	Protected Rights

	Agreement number
	# ARM-AI-G-2007-05

	Project duration 
	February – August,  2007

	Project implementation location 
	Goris city and neighboring village communities, Syunik region, RA 

	Grant amount 
	2,486,900 AMD

	NGO contribution 
	499,000 AMD

	Total amount 
	2,985,900 AMD

	E-mail 
	syunax@mail.ru

	Project goal

	To ensure the implementation of the RA law on “Medical assistance for citizens”  in order to provide free compulsory medical examinations for the employees of preschool institutions in Goris City and the neighboring communities of Karahundj, Khndzoresk and Tegh.

	Project result 

	The project beneficiaries of this NGO’s project are the employees of preschool institutions in Goris and the neighboring communities of Karahundj, Khndzoresk and Tegh. The NGO drafted a package of proposals for free compulsory medical examinations for employees of preschool institutions and presented it to the local authorities of Goris and the three other communities. 

As a result of project activities, decisions were approved by the LGBs of the above mentioned communities whereby the employees of preschool institutions are now required to pass free compulsory medical examinations twice a year, covered by funds from community budgets set aside for these expenses. 

During the project, the NGO conducted a range of awareness-raising events for the employees and parents of preschool institutions. In the autumn of 2007, 70 preschool employees (out of 98) from Goris and the three neighboring communities’ preschool institutions passed medical examinations. The NGO followed up monitoring the implementation of the approved decisions after the project end date. 

Today, the LGBs continue to put aside money from their community budgets to provide for medical examinations for the employees of preschool institutions . 


27.
	NGO name
	 “Martiros” Charitable Foundation 

	Project title
	Pharmacologist as a Consultant-Colleague for Patient and Doctor

	Agreement number
	# ARM-AI-G-2008-04

	Project duration 
	July – December,  2008

	Project implementation location 
	Vayk and Yereghnadzor cities, Vayots Dzor region, RA

	Grant amount 
	2,963,000 AMD

	NGO contribution 
	718,500 AMD

	Total amount 
	3,681,500 AMD

	E-mail 
	nune_petrosyan@yahoo.com

	Project goal 

	To improve the effectiveness of pharmacy operations in Vayk City through the implementation of a new monitoring mechanism.

	Project result

	The biggest achievement of the project is that today, the operations of Vayk and Yeghegnadzor pharmacies are in compliance with the requirements of Armenian law. As mandated by legislation, quality control measures are in place and drugs are prepared, stored, packed and sold appropriately; the pharmacies no longer have out-of-date or unregistered medications on their shelves.  

Within the framework of the project, a brochure was published of over-the-counter medicines and distributed to the beneficiaries. The brochure also served as a guide for pharmacists when filling prescriptions and for doctors while writing prescriptions.

As a result of the NGO’s work, the chief of the Social and Health Department of the Vayots Dzor regional government, the directors of the Vayk Medical Unity, and the Yeghegnadzor Medical Center now require that a doctor’s prescription be presented to purchase any medication which is not included on the list of over-the-counter medications. 

During the project duration, the NGO also held awareness-raising events targeted at local residents regarding how proper pharmacies should operate.  

As a result of the project, patients now request prescriptions from doctors and reported cases of people convincing pharmacy employees (especially in small communities) to sell medications without a prescription have decreased. To ensure that project results are lasting and sustainable, the Social and Health Department of the Vayots Dzor regional government regularly monitors pharmacy operations. 


Culture and Sport
28.
	NGO name
	 “Goris Creators” NGO

	Project title
	Cultural Progress

	Agreement number
	# ARM-AI-G-2006-21

	Project duration 
	November,  2006 – June, 2007

	Project implementation location 
	Goris city, Syunik region, RA 

	Grant amount 
	3,971,000 AMD

	NGO contribution 
	809,000 AMD

	Total amount 
	4,780,000 AMD

	E-mail 
	Jirmar28@freenet.am

	Project goal 

	To support the approval and implementation of an annual cultural program by Goris LGBs, ensuring that contemporary music, painting and literature is presented to the local community. 

	Project result 

	By the June 2007, the Goris city council had approved a decision regarding its annual cultural program. The program includes a list of the traditional and newly proposed cultural events, implementation dates, a budget, possible sources of financing (community budget, charity), names of responsible organizations and individuals and a list of participants. After the local city council had approved the NGO’s proposal, they established a program implementation committee to develop the annual action plan based on the program. The annual action plan includes information about the implementation timelines, responsible persons and the required materials. The committee comprises one member from the Goris Creators NGO who supports the effective implementation of the planned activities. The city hall Department of Education, Culture and Sport adheres to the annual action plan, thanks to which a number of events have been held in the city, including a veneration of Goris writers and various exhibitions. The NGO continues to monitor and support the implementation of the annual cultural program even after their project end date. 


29.
	NGO name
	 “Goris - Bumerang” NGO

	Project title
	Orientation 

	Agreement number
	# ARM-AI-G-2008-06

	Project duration 
	July – December,  2008

	Project implementation location 
	Syunik region, RA

	Grant amount 
	2,955,000 AMD

	NGO contribution 
	729,000 AMD

	Total amount 
	3,684,000 AMD 

	E-mail 
	goris_boomerang@rambler.ru

	Project goal

	To create opportunities for free instruction in national musical instruments at eight musical schools in five cities of the Syunik region (Sisian, Kapan, Kajaran, Meghri, Agarak) by a corresponding LGB decision and funds allocated from local budgets for 2009. 

	Project result 

	At the beginning of the project, the organization visited specialized schools in the target communities to collect the necessary background information on the issue and include it in the proposed package. Round tables were held to identify the needs for and obstacles to teaching national musical instruments in the specialized schools and TV programs were prepared and broadcast to raise public awareness about the issue and form public opinion about the issue. With the involvement of LGBs, school teachers and professionals from the cultural and financial sectors of the target communities, the NGO developed a proposal to be submitted to LGBs about the creation of free music classes at the specialized schools. The package was presented to the newly elected LGBs (LGB elections had taken place on June 12, 2008) at the city council’s session. To increase pressure on decision makers to approve the proposal, concerts were held in the target communities. The city councils of Sisian and Agarak provided great support in the organization of those concerts. The immediate interaction with the project beneficiaries during the concerts and the dialogue between decision makers and beneficiaries strengthened the impact of the actions taken by decision makers. Three community LGBs out of five (namely, Sisian, Agarak, Kajaran) approved the proposal to offer free instruction in national musical instruments at the specialized schools. The package is presented to Kapan LGB, the decision is not approved yet,  and the LGB of Meghri refused to discuss the proposed package, claiming that if the local government approval the proposed package the national government may stop providing its support.   


30.
	NGO name
	 “Shotokan Karate” Federation of Syunik NGO

	Project title
	Healthy Lifestyle 

	Agreement number
	# ARM-AI-G-2006-15

	Project duration 
	November, 2006 – August, 2007

	Project implementation location 
	Goris city, Syunik region, RA

	Grant amount 
	3,919,000 AMD

	NGO contribution 
	880,000 AMD

	Total amount 
	4,799,000 AMD

	E-mail
	gorishealth@yahoo.com

	Project goal

	To support sport and gymnastics in the Goris area through the approval of the Goris City Council of an annual package on sport events. 

	Project result 

	As a result of project activities, the Goris city council approved an annual sport program proposed by the project which involves three main sports: football, basketball and volleyball. Three teams have been established to participate in the community sports competitions.  The organization also started working with the town districts to promote sport and athleticism.  The NGO organized a “mini-football” action/competition, which created great excitement in the community. Thanks to the project, a number of intra and inter-school basketball competitions were organized with the joint efforts of the city council and the schools. The quality of physical education in the schools has increased. Today, an article on the organization of sport activities has been included in the development programs of the Goris community, according to which interschool volleyball, football and other sport competitions are regularly organized.


31.
	NGO name
	“Goris Creators” NGO 

	Project title
	Development of Cultural Centers 

	Agreement number
	# ARM-AI-G-2007-12

	Project duration 
	December,  2007 – June,  2008

	Project implementation location 
	Goris area, Syunik region, RA

	Grant amount 
	2,898,500 AMD

	NGO contribution 
	590,000 AMD

	Total amount 
	3,488,500 AMD

	E-mail 
	Jirmar28@freenet.am

	Project  goal

	To assist in the formation of traditional Armenian art clubs in the villages of Halidzor, Shinuhayr, Akner, Verishen, Khndzoresk, Tegh, and Kornidzor in the Goris area, by obtaining the approval of the appropriate LGBs. 

	Project results 

	The project was implemented in the seven villages surrounding Goris, Halidzor, Shinuhayr, Akner, Verishen, Khndzoresk, Tegh, and Kornidzor. Meetings, round tables, and concerts were held in the target communities to introduce the project and orient the communities toward participation and fulfillment of the project. In order to gain their assistance in creating opportunities for school-children to develop their art skills and knowledge, LGB members were involved in all project related events. The object of the project was to support the creative young people of the seven target communities and provide them with the opportunity to improve their skills in their preferred art form. 

As a result of the project, the LGBs of the above mentioned seven communities approved the decision to form art clubs in their communities in 2009, as community budgets for 2008 had already been approved. Beginning in 2009, the following clubs will be active: in Halidzor – piano and drum, in Shinuhayr – painting and piano, in Akner – public speaking and piano, in Verishen – painting and dancing, in Khndzoresk - painting, piano and dancing, in Tegh – painting and piano, and in Khndzoresk – embroidery.   

The project indirectly assisted the development of cultural life in the target communities and spontaneous cultural events were held in the communities during project activities. During a meeting held in Khndzoresk, a group of school children brought their instruments with them and performed a small concert. These self-taught musicians presented their needs and requests for professional clubs to the community through their concert.  

Today the provision of cultural instruction for children is a priority issue for local community development projects. 


Social

32.
	NGO name
	 “Scientific Center of International Experience Studies” NGO

	Project title
	Protection of Consumers’ Rights

	Agreement number
	# ARM-AI-G-2007-04

	Project duration 
	February – July, 2007

	Project implementation location 
	Sisian, Syunik region, RA

	Grant amount 
	2 496 970 AMD

	NGO contribution 
	503 000 AMD

	Total amount 
	2 999 970 AMD

	E-mail 
	ies_center@mail.ru 

	Project goal

	To push for the implementation of laws in the city of Sisian which will regulate the working hours and vacation time of employees in the retail food sector..  



	Project result 

	As a result of the NGOs project, by the end of 2007 the number of employees who experienced illegal abuses of their working hours decreased by 70%. At the start of the project, the NGO conducted a survey of the retail food sector in Sisian city to identify the major issues linked to employees’ rights and gauge their awareness of Armenia’s legal requirements as well as investigate cases of violations of rights and the employees’ willingness to protect their own rights, whether individually or as a group. The survey results were published as a brochure and distributed to project beneficiaries. 

During the course of the project the State Employee Department of Sisian conducted monthly visits to retail food stores to collect data. Based on a comparative statistical analysis, the number of law-abiding employers is increasing. Forty employers out of fifty are following the minimum requirements of the law which are timely payment of salaries, additional payment for overtime work, providing the required vacation time. . At first, employers were very displeased at the site visits but later they understood their importance. 

Today, the inhabitants of Sisian understand that they have the right to certain employment conditions as stipulated by the law and the right to be protected from unemployment.  


33.
	NGO name
	“Center of Social-Psychological and Statistical - Research” NGO

	Project title
	I am not Alone 

	Agreement number
	# ARM-AI-G-2006-08

	Project duration 
	November,  2006 – July,  2007

	Project implementation location 
	Yereghnadzor city, Vayots Dzor region, RA

	Grant amount 
	3,749,000 AMD

	NGO contribution 
	791,500 AMD

	Total amount 
	4,540,500 AMD 

	E-mail 
	shvhkentron@yahoo.com

	Project goal 

	To push for changes to be made to the Children’s Creative Center, Cultural House, Youth Center, Secondary School N3, Painting School, Music School and three large markets in the city of Yeghegnadzor so that they are handicapped accessible, as required by law. 

	Project result 

	The project beneficiaries were primarily some 18 disabled people in Yeghegnadzor city and, generally, all those with disabilities. As a result of the project, mechanisms were developed to address the issue. For example, a committee is now working on the issue, and organizes regular meetings with local and regional government representatives to present their ideas. 

During a march held to raise awareness of the project, a memorandum was signed between the mayor and the active group of Yeghegnadzor’s residents with disabilities with the understanding that ramps would be built. 

Yeghegnadzor’s architect revised the blueprints of the nine target buildings to include the construction of ramps. In addition, an event was held with the participation of people with disabilities which was filmed by the NGO and broadcast by local TV stations. 


34.
	NGO name
	 “Goris Civic Education Center” NGO 

	Project title
	Superiority of the Law 

	Agreement number
	# ARM-AI-G-2006-16

	Project duration 
	November, 2006 – August, 2007

	Project implementation location 
	Goris and Sisian area, Syunik region, RA

	Grant amount 
	3,535,000 AMD

	NGO contribution 
	1,020,000 AMD

	Total amount 
	4,555,000 AMD

	E-mail
	cced@freenet.am

	Project goal

	To push for the implementation of the 18th point of Armenia’s law “About Refugees” and prevent violations of military service regulations in the cities of Goris and Sisian.  

 

	Project result 

	Within the framework of the project, the NGO held meetings with the Military Committees of Goris and Sisian and visited the families of refugees living in these two cities to identify cases of refugees being enrolled in the army. 

The refugees in Goris and Sisian area were informed about their rights to not serve in the army and the Military Committees were reminded of the refugees’ privileges. 

Follow-up monitoring resulted in the reduction of cases of violation of refugees’ rights concerning their being drafted into the army.  

Today, male refugees of age to serve in the military and living in the cities of Goris and Sisian are aware that their service in the military is on a voluntary basis and that it is illegal for them to be drafted against their will. 


35.
	NGO name
	 “Shushan” women NGO

	Project title
	Lapterik (Small Lantern)

	Agreement number
	# ARM-AI-G-2007-10

	Project duration 
	December, 2007 – June, 2008

	Project implementation location 
	Vayots Dzor region, RA

	Grant amount 
	3,161,050 AMD

	NGO contribution 
	620,900 AMD

	Total amount 
	3,781,950 AMD

	E-mail
	h.narine@list.ru

	Project goal

	To lobby for the implementation of a mechanism approved by the local government which will provide financial and social support to handicapped individuals living in seven Vayots Dzor communities. 

	Project result

	As a result of the NGO’s activities, the LGBs of the seven communities involved in the project approved decisions to provide support to the the individuals with handicaps living in their communities by allocating financial aid for health, educational and legal support from community budgets. 

The results of this project are appreciable. One notable example came from the community of Gladzor, where the mayor agreed to allocate funding from the community budget for local resident Goharik Navasardyan, who had been confined to a wheelchair for seven years, to receive an operation on her spinal cord. 


Media
36.
	NGO name
	 “Goris Press Club” NGO

	Project title
	Let’s Protect Freedom of Information 

	Agreement number
	# ARM-AI-G-2006-17

	Project duration 
	November, 2006 – June, 2007

	Project implementation location 
	Goris area, Syunik region, RA

	Grant amount 
	3,173,600 AMD

	NGO contribution 
	635,000 AMD

	Total amount 
	3,808,600 AMD

	E-mail
	shushik9@yahoo.com

	Project goal

	To ensure the implementation of the RA law on “Freedom of Information” by making information available via Goris area public organizations. 

	Project result

	At the start of their project, the NGO conducted a survey and revealed that 50% of forty public organizations in the Goris area are in full compliance with the requirements of the law concerning freedom of information. The remaining 50% are only in partial compliance with the law.   
The Goris Press Club NGO conducted round table discussions for the target organizations to discuss the  requirements of law on freedom of information, conducted meetings with Goris area community members on their rights to get information and the process for receiving the needed information.  

The NGO carried out site visits to target organizations, where they observed, surveyed and conducted interviews in order to measure the impacts of their project. Results from the monitoring visits showed that those organizations which control information changed their attitudes toward the implementation of the “Freedom of Information” law. 

As a result of the NGO’s project activities, organizations in Goris that control information no longer impede the delivery of information when it is requested; additionally, they understand that, according to the law, they are responsible for delivering information to inhabitants about their functions.


Ecology and Agriculture
37.
	NGO name
	 “Healthy Generation of Mountaineers” NGO

	Project title
	The Nature is in Your Hands

	Agreement number
	# ARM-AI-G-2008-01

	Project duration 
	July – October, 2008

	Project implementation location 
	Goris area, Syunik region, RA

	Grant amount 
	1,775,234 AMD

	NGO contribution 
	421,144 AMD

	Total amount 
	2,196,378 AMD

	E-mail
	aramamaryan@yandex.ru

	Project goal

	To push the local authorities in the communities of Goris, Karahounj and Verishen to approve the "Care and preservation of rest areas" project initiatives and anticipate funding allocations for the implementation of these projects in their 2009 budgets.  

	Project result

	With this project, the NGO successfully employed round table discussion to raise public awareness regarding the importance of caring for and preserving outdoor rest areas in the Goris communities of Verishen and Karahunj.   

In order to change the public’s attitude on care and preservation of the environment, the NGO published and distributed 2000 informational booklets and published articles about the sanitary hygienic situation of outdoor rest areas in the newspaper Kamq + (Will+). 

In order to more effectively lobby for the project goal, the NGO cooperated with the Goris “Aarhus” Center established by OSCE and the Tourism Center of Goris. The group of cooperative NGOs has planned activities for 2009 to mobilize community members to clean outdoor rest stops and place billboards urging people to keep the areas clean. The cooperative group also drafted project proposals on the care and maintenance of rest zones to present to the LGBs of Goris City, and the Verishen and Karahunj Communities.   

The project was terminated in October, 2008 due to a conflict of interest. 




38.
	NGO name
	 “Khayt” Bee Masters NGO

	Project title
	Prevention 

	Agreement number
	# ARM-AI-G-2007-02

	Project duration 
	February – July,  2007

	Project implementation location 
	Syuniik region, RA

	Grant amount 
	2,478,600 AMD

	NGO contribution 
	500,000 AMD

	Total amount 
	2,978,600 AMD

	E-mail
	aspaersz@yahoo.fr

	Project goal

	To encourage the Syunik State Veterinary Department to enforce a hives laboratory and prophylactic work/activities plan. 

	Project result

	As a result of the NGO’s successful lobbying campaign, Syunik bee keepers were able to conduct the necessary prophylactic activities for their hives.

The NGO developed a brochure to inform bee keepers about the role of laboratories and prophylactic activities and 90% of them had used these services offered by the laboratories: received necessary vaccines for their bee-hive and consultations on bee-keeping principles.                                                                         

Some did the prophylactic activities themselves and the others accepted the services of Veterinary Department in their communities. These activities helped to increase productivity in 2007. 

In addition, project beneficiaries, beekeepers in the Goris and Sisian, organized themselves and decided to hold meetings two to three times a year at community veterinary centers to share their experiences. 


Protection of Consumers’ Rights

39.
	NGO name
	 “Eco - Sis” NGO 

	Project title
	Advocacy Initiative in Sisian 

	Agreement number
	# ARM-AI-G-2006-02

	Project duration 
	April – November,  2006

	Project implementation location 
	Sisian, Syunik region, RA

	Grant amount 
	3,999,700 AMD

	NGO contribution 
	1,143,000 AMD

	Total amount 
	5,142,700 AMD

	E-mail
	ecosisian@yahoo.com

	Project goal

	To lobby for the implementation of the 17th point of the national “Trade and Service” law in Sisian as well as to implement trade regulations at trade and service centers. 

	Project result

	As a result of Eco-Sis’ project, customer service has been improved in forty trade centers in the Sisian area, and subsequently, customers have changed their attitudes toward service providers. Employees at trade centers have begun following regulations on sanitation for procuring, storing and serving food. Trade centers in Sisian are following the rules for allowable time, service quality and hygienic conditions. 

To reach their project goal, Eco-Sis developed trade rules and regulations in addition to working on the implementation process. 

In order to ensure the relevance and acceptability of the new regulations as they were being drafted, the Eco-Sis team conducted a thorough assessment of the current situation and what was needed to remedy it. The NGO used questionnaires and conducted telephone interviews with business owners and service providers. The team also conducted roundtable discussions and seminars for consumers and business owners to inform them of the draft regulations and encourage discussion. The regulations infused a healthy sense of competition among business owners, who soon began to make practical and aesthetic improvements in their shops.  

Eco-Sis’ has resulted in visible changes about which many Sisian inhabitants have noted their satisfaction. For example now in Sisian, if a customer learns that his/her block of cheese had been cut on the same cutting board that has just been used to debone a chicken, s/he has the right to get his/her money back.


40
	NGO name
	 “Atlant” Democracy Assistance NGO

	Project title
	Hygienic Production

	Agreement number
	# ARM-AI-G-2008-07

	Project duration 
	July, 2008 – February, 20096

	Project implementation location 
	Goris city, Khndzoresk, Hartashen, Verishen, Karashen, Shinuhayr communities, Syunik region, RA

	Grant amount 
	2,995,000 AMD

	NGO contribution 
	620,000 AMD

	Total amount 
	3,615,000 AMD

	E-mail
	atlantgoris@rambler.ru 

	Project goal

	To assist the application of the sanitary regulations and hygienic norms by the Food Product workshops and Food service centers in Goris subregion

	Project result

	Within the framework of the project, public discussions were held with the participation of active community members, businessmen, stakeholders, representatives from the LGB in Goris and the Sanitary-Hgienic Department of Goris in order to discuss the causes of unsanitary conditions at factories where food is produced and packaged.  

The NGO’s activities which were addressed at enhancing the responsiveness of the Sanitary-Hygienic Department achieved their goals and the number of monitoring visits conducted by the department has increased. Today, the department makes up to five visits per month instead of two or three as in the past.  

The NGO was also able to push the Goris Sanitary-Hygienic Department to provide the community with regular reports on the state of food factories.  

Today, sanitary-hygienic conditions of food factories in Goris have improved. For example, almost all the employees of Goris area food factories now wear appropriate uniforms and hair nets and the regional department of the Goris Sanitary-hygienic Station is ensuring that some of the factories undertake necessary renovations. 

Not only have monitoring visits resulted in improved conditions in Goris area factories, in addition, community members are now regularly informed about the results of monitoring visits, encouraging the directors of such factories to improve the conditions of their factories.  


41.
	NGO name
	 “Asparez” NGO of Consumers Rights Protection and Advocacy 

	Project title
	Protected Consumer

	Agreement number
	# ARM-AI-G-2007-06

	Project duration 
	December,  2007 – July, 2008

	Project implementation location 
	Goris area, Syunik region, RA

	Grant amount 
	3,059,000 AMD

	NGO contribution 
	620,000 AMD

	Total amount 
	3,679,000 AMD

	E-mail
	toxsancvage@rambler.ru

	Project goal

	To push for the implementation of trade and service rules in the trade halls of Goris, Tegh, Khndzoresk and Verishen by lobbying the local government to approve a public monitoring mechanism. 

	Project result 

	The NGO was able to increase the awareness of service providers and clients of sale and service rules through a far-reaching campaign. The NGO developed a public mechanism for monitoring sale and service regulations and managed to have it approved by the LGBs of the target communities. A committee formed by the representatives of Goris’s LGB and Asparez NGO visited five stores located in crowded parts of the city, identified violations of sale and service rules and tried to explain to service providers how to avoid them. 


42.
	NGO name
	 “Scientific Center for International Experience Studies” NGO

	Project title
	Healthy Generation, Healthy Community 

	Agreement number
	# ARM-AI-G-2007-09

	Project duration 
	December, 2007 – August, 2008

	Project implementation location 
	Sisian city, Syunik region, RA

	Grant amount 
	2,496,970 AMD

	NGO contribution 
	503,000 AMD

	Total amount 
	2,999,970 AMD

	E-mail 
	ies_center@mail.ru 

	Project goal

	To lobby for the enforcement of legislation restricting the sale of tobacco and alcohol to minors in Sisian City.  

	Project result

	Based on a survey conducted by the NGO, the percentage of minors using alcohol and tobacco has decreased by 35%. 

Follow up site visits revealed that the number of stores which are following the law on the sale of tobacco and alcohol has increased. Inspectors working for the Sisian Police Department of Minors, “Sisian Medical Center” CJSC and Sisian municipality committees working on issues related to minors and food and service provision issues are strongly monitoring the legal requirements in the RA on selling tobacco and alcohol to minors as well as implementing prevention activities. 

In addition, Sisian secondary schools and colleges are providing education to minors on the negative effects of tobacco and alcohol use. 


Protection of Human Rights

43.
	NGO name
	 “Rights Information Center” Law Supporting  - Consultation NGO

	Project title
	Public Monitoring for Rights Protection 

	Agreement number
	# ARM-AI-G-2007-15

	Project duration 
	December,  2007 – July, 2008

	Project implementation location 
	Syunik region, RA

	Grant amount 
	3,162,500 AMD

	NGO contribution 
	771,810 AMD

	Total amount 
	3,934,310 AMD

	E-mail
	itek@rambler.ru

	Project goal

	To assist in improving the conditions in prisons and jails in the region of Syunik so that they are in compliance with the “Law on Arrested and Imprisoned persons.”

	Project result

	As a result of the NGO’s project, Police Department employees of jails and prisons in the cities of Goris, Kapan, Sisian and Meghri received knowledge about current RA legislation in addition to references to the issue in international human rights documents.

The NGO address the public’s attention to the current status of arrested and imprisoned people’s rights and the protection of their rights through public relations events. The NGO arranged four consultations for the relatives of 14 people who are imprisoned in the prison in Goris.   

The NGO conducted monitoring visits at places of confinement in the Syunik region and the Goris prison to to assess to what extent the realities correspond to the law on “Arrested and Imprisoned people,” and published a report and a package of suggestions. 

Through lobbying activities, mobilizing constituencies and using legislation regarding freedom of information, the NGO was able to obtain permission from the RA Police and the RA Ministry of Justice to enter the above mentioned institutions. 

The NGO determined that all Syunik Police Departments now allow arrested people to obtain informational bulletins regarding their rights. 

As the result of round table discussions, participant organizations pledged their support for arrested and imprisoned people and promised to deliver five copies of the newspaper Zangezur to Goris prison every month. This will give the prisoners something to do with their time while informing them of current news and events. In addition, the “Goris English Language Center” offered their translation services to arrested and imprisoned people of “Goris” Prison as well as assistance writing English-language documents or letters.  


· Election Grant Administration 

	Agreements(s) numbers(s)
	# ARM-EPG-ISO-2006-02

# ARM-EPG-ISO-2007-03

	Project duration 
	September, 2006 – December,  2008

	Project implementation location 
	Syunik and Vayots Dzor regions, RA

	Grant amount 
	16,690,815  AMD


From September, 2006 to December, 2008 P&T, assisted the administration of  grants in support of election projects being implemented in the Syunik and Vayots Dzor regions within the framework of Counterpart International Armenia’s Civic Advocacy Support Program, funded by USAID. The grants were implemented in the two regions by local CSOs (such as associations, units, trade organizations with public goals, mass media outlets and other non governmental organizations).  

Grants in support of election projects were intended to strengthen the role and participation of civil society organizations and the public in the election process in order to achieve the following results: 

· Enlarge the role and participation of civil society organizations and the public in election processes

· Increase citizen awareness and knowledge of information and events revolving around the 2007 and 2008 election cycles

· Increase and improve the dialogue between citizens, candidates and political parties to create more responsive policy platforms and accountability

In 2007 and 2008, Counterpart supported CSOs through grants and technical assistance to implement a wide range of 22 election-related initiatives in the Syunik and Vayots Dzor regions (eight initiatives for parliamentary elections, six for presidential and eight for LGB elections). Three initiatives for the presidential elections and one for LGB elections were implemented by CSO coalitions.   

Election grant cycles were implemented in three stages:

· Grants supporting parliamentary elections

· Grants supporting presidential elections 

· Grants supporting local self-government (LGB) elections 

The grants disbursed for LGB elections supported two specific types of non-partisan election-related initiatives to be implemented before and on Election Day: 

· public forums, town hall meetings and candidate debates for local communities to discuss local issues and candidates’ stances and platforms 

· non-partisan monitoring of all elements necessary for democratic electoral processes

· Syunik and Vayots Dzor grant initiatives supporting elections 

Grant initiatives supporting the Parliamentary Elections  

01.
	NGO name
	“Work and Motherland” NGO

	Project title
	Transparent and Fair Elections in Syunik and Vayots Dzor Regions 

	Agreement number
	# ARM-EPG-2006-01

	Project duration 
	January – May, 2007. 

	Project implementation location 
	Vayots Dzor region, RA 

	Grant amount 
	5,748,600 AMD

	NGO contribution 
	1,025,080  AMD

	Total amount 
	6,773,680  AMD

	E-mail 
	vaykshirak@rambler.ru

	Project goal 

	To ensure that parliamentary elections in the Vayots Dzor region are based on the principles of fairness, transparency and participation by:

· increasing the participation of youth (who will vote for the first time), women, refugees and people with disabilities election processes
· involving the society in election processes in order to increase the transparency and monitoring of election processes  

	Project result 

	The NGO conducted meetings within the framework of the project which gave 1,450 women, refugees, youth and people with disabilities the opportunity to be informed of the changes in Armenia’s Electoral Code and the pre-election projects of candidates from their area before the 2007 parliamentary elections. 

In order to increase project beneficiaries’ awareness, the NGO organized and conducted concert–events and a nationwide poster exhibition/competition about the elections during the course of the project. 


02.
	NGO name
	“Vorotanyan Ghoghanjner” LTD / “Syuni” TV studio 

	Project title
	Voters’ Awareness and Advocacy 

	Agreement number
	# ARM-EPG-2006-03

	Project duration 
	January – June, 2007 

	Project implementation location 
	Syunik region, RA

	Grant amount 
	6,205,200 AMD

	NGO contribution 
	4,855,500 AMD

	Total amount 
	11,060,700 AMD 

	E-mail
	sisiantv@mail.ru

	Project goal 

	To assist in:

· the creation of accessible and equal conditions for political parties/candidates to present their platforms on TV  
· increasing awareness of observers, proxies, and local election committees (particularly in villages) about changes in the electoral code
· the development of public relations and the mobilization of civil society organizations in Sisian city
· making voting lists more accessible to citizens  

To serve as an intermediary organization between voters, candidates and the entities involved in implementing elections such as  election committees, municipalities, passport departments, civil society organizations and observation missions.      

	Project result 

	The NGO succeeded, with the help of their volunteers, in posting voting lists on buildings and commonly frequented community centers to give citizens the opportunity to check their registration on voting lists without having to visit polling stations. As a result, 18 individuals were able to correct their names on voting lists and ensure their right to vote on election day.  

 Syuni TV regularly broadcasted debates between candidates  in order to provide an accessible and level playing field for all political parties and candidates. 

The NGO prepared and broadcasted various TV programs to raise awareness with the support of volunteers and community members. Community members participated in TV broadcasts as active audience members. The campaign (TV programms and social advertisements) implemented by the local TV station was able to decreased the indifference and distrust in electoral processes felt by voters. 

The extensive explanatory and informative campaign for voters which the NGOs launched with the involvement of civil society organizations and other interested parties helped ensure more democratic elections in Sisian. 


03.
	NGO name
	“Goris English Training Center” NGO 

	Project title
	Democratic Elections 

	Agreement number
	# ARM-EPG-2006-04

	Project duration 
	January – May, 2007 

	Project implementation location 
	Syunik region, RA 

	Grant amount 
	6,300,300 AMD

	NGO contribution 
	37,500 AMD

	Total amount 
	8,337,800 AMD 

	E-mail 
	silvagetc@yahoo.com

	Project goal 

	To encourage the unemployed women of the region of Syunik to participate and vote independently during the 2007 parliamentary elections. 

	Project result 

	The NGO gave project beneficiaries the opportunity to ask questions to specialists and representatives of political parties and receive feedback through forums, meetings and interactive seminars. These events helped to improve the legal awareness of unemployed women in order to participate in elections and vote independently. After the elections, the NGO conducted a survey of 1,600 women And found that a majority of those surveyed (67%) now understand the importance of participating in elections and voting independently. 


04.
	NGO name
	“Goris Bumerang” NGO

	Project title
	I Can Do It

	Agreement number
	# ARM-EPG-2006-05

	Project duration 
	January – May, 2007 

	Project implementation location 
	Syunik region, RA 

	Grant amount 
	6,080,550  AMD

	NGO contribution 
	6,080,550  AMD

	E-mail
	goris_boomerang@rambler.ru

	Project goal

	To support voters with disabilities and the families of children with disabilities in the region of Syunik to actively participate in the 2007 parliamentary elections. 

	Project result 

	During the five-month duration of the project, the NGO was able to conduct meetings with candidates, voters with disabilities and the families of children with disabilities. During the meetings, participants identified the issues salient to voters with disabilities. 

With this project, the NGO was able to promote the active participation of voters with disabilities and the families of children with disabilities in the Syunik region during the 2007 parliamentary elections through broadcasting meetings with candidates on local TV channels, and publishing and distributing booklets and brochures.  

As a result of the NGOs project, 50-60% of the target group  (based on the telephone survey conducted by the NGO) participated in the 2007 parliamentary elections as compared with the 11% which participated in 2003. 

“Goris - Boomerang” NGO assisted disabled people travel to polling stations. In this way the NGO promoted their active participation in the elections. 




05.
	NGO name
	“Rights Information Center” Law Supporting  - Consulting NGO

	Project title
	Look in the Future 

	Agreement number
	# ARM-EPG-2006-11

	Project duration 
	January – June, 2007 

	Project implementation location 
	Syunik and Vayots Dzor regions, RA 

	Grant amount 
	10,954,200  AMD

	NGO contribution 
	120,000 AMD

	Other contribution 
	1,800,000 AMD

	Total amount 
	12,874,200  AMD

	E-mail 
	itek@rambler.ru

	Project goal

	To increase the role and participation of 18-25 year old youth in the 2007 National Assembly elections in  six cities of the Syunik and Vayots Dzor regions (Yereghnadzor, Vayk, Sisian, Goris, Kapan and Meghri).

	Project result 

	During project implementation period as well as after the project was completed, groups of youth were actively working in six cities of the Syunik and Vayots Dzor regions. These active groups identified the issues salient to the youth of their communities and developed a package of proposals addressed at solving the issues. These issues were presented to political parties and their candidates, who in turn included some of the suggestions presented by the active groups in their pre–election projects.

The NGO’s successful project gave the young people of Syunik and Vayots Dzor  a chance to express their ideas regarding election processes through the media. 


06.
	NGO name
	“Sisian Development Center” NGO 

	Project title
	Youth for Lawful Elections 

	Agreement number
	# ARM-EPG-2006-12

	Project duration 
	January – June, 2007 

	Project implementation location 
	Sisian area, Syunik region, RA 

	Grant amount 
	5,528,925 AMD

	NGO contribution 
	1,054,250 AMD

	Total amount 
	6,583,175  AMD 

	E-mail 
	sdc_ngo@yahoo.com

	Project goal 

	To promote the active participation of Sisian youth and youth organizations the 2007 National Assembly Election processes by increasing their awareness and understanding of their role in such processes. 

	Project result 

	Within the framework of the project, the NGO identified cases of error in voting lists and supported voters in protecting their rights with regard to election processes (the NGO identified a total of 600 mistakes on voting lists and restored the rights of 350 voters). 

The NGO’s project gave local youth an opportunity to receive the NGO’s consultation through a TV program and a hotline entitled Election Consultant, where youth could receive information on parliamentary election procedures and their rights as voters. Each TV program covered concrete points about parliamentary elections and election procedures, and community members were able to send in their questions and receive clarification on a host of issues. 

More than 650 young people participated in the seminars conducted by the NGO and the youth of Sisian and 32 neighboring communities were able to vote in an informed way and make known their expectations of the newly elected parliamentarians. The NGO’s project successfully raised awareness among youth of their voting rights and informed them about the platforms of candidates and political parties. Their awareness resulted in their understanding the difference between citizens participating and voting in elections as opposed to being bribed and pressured and selling their votes.  


07.
	NGO name
	“Goris Creators” NGO 

	Project title
	The Culture for Democracy 

	Agreement number
	# ARM-EPG-2006-19

	Project duration 
	January – June, 2007 

	Project implementation location 
	Syunik region, RA 

	Grant amount 
	8,632,300 AMD

	NGO contribution 
	90,000 AMD

	Total amount 
	8,722,300 AMD

	E-mail 
	jirmar28@freenet.am

	Project goal

	To increase the awareness of young voters (ages 18-25) from 40 village communities in the Syunik region about their rights, electoral processes, the importance of public monitoring of elections, the concept of holding elections, and the platforms of candidates for parliament. 

	Project result 

	The NGO organized and conducted a game entitled “The club of joyful and ingenious young people” for Kapan university students covering the topic of National Assembly elections. In order to increase young peoples’ awareness of their rights, election procedures and recent changes in the electoral code, the NGO published and distributed booklets and posters in addition to conducting a range of cultural events. Through these satire-based, public-information events the young people were given the opportunity to express their ideas about the election process. 

The activities held by the NGO led to an increase in awareness among the Syunik’s youth regarding their rights, election procedures and changes to the electoral code.  


08.
	NGO name
	“Youth Scientific-  Cultural”  NGO 

	Project title
	Strong Country through Democratic Elections 

	Agreement number
	# ARM-EPG-2006-23

	Project duration 
	January – June, 2007

	Project implementation location 
	Syunik and Vayots Dzor regions, RA 

	Grant amount 
	15,125,000 AMD

	NGO contribution 
	960,000 AMD

	Other contribution 
	4,337, 410 AMD

	Total amount 
	20,422,410 AMD 

	E-mail 
	ysco@syunik.am

	Project goal 

	To increase young voters’ awareness about RA election processes and recent changes made in the electoral code.  

	Project result 

	Within the framework of the project, a coalition of three NGOs organized trainings in seven cities of the Syunik and Vayots Dzor regions (Kapan, Goris, Sisian, Meghri, Kajaran, Vayk, Yeghegnadzor). In total, the NGO informed 3,400 young people about Armenia’s Election Code and recent amendments to it. The NGO held mock trials during the trainings and screened films on election processes provided by IFES. The trainings provided participants with the opportunity to have interesting discussions about various topics, including being bribed for their votes and how to avoid violating the election code. The trainings, organized by Princess Paravana NGO based in Goris, the Scientific Center for International Experience Studies NGO based in Sisian and Martiros Charitable Foundation based in the Vayots Dzor region, aimed to increase awareness among youth about election procedures in the Republic of Armenia and promote their active and meaningful participation in election processes. 

Throughout project implementation, the local TV station Khustup  ran social advertisements on election rights and broadcast weekly programs about the coalition’s activities. 


- Cooperation 

· Cooperation with ABA CELL
Within the framework of the “Legal Initiatives for the 2007 Elections” project implemented by the American Bar Association Central European and Eurasian Law Initiative, participating grantee organizations informed their beneficiaries and community members about the Legal Initiative hotline, which provided consultation for voters before, during and after elections.  Grantee NGOs distributed 10,000 stickers and 6,000 informational lists to community members during project activities. Vorotanyan Ghoghanjner LTD (a Counterpart election grantee) publicized the free election hotline through the local TV station Syuni.  In addition to supporting voters with consultations on Election Day, the grantee organizations also carried out educational activities, screening short films created by ABA CEELI entitled the Alphabet of Law, which cover various topics related to voting and elections.      

· Cooperation with IFES 
During the project, grantee organizations distributed posters and  CDs of electronic versions of voting lists entitled “Check your name in the voting lists” provided by the International Foundation for Electoral Systems (IFES).  Information provided by the NGOs helped citizens to check their names on voting lists with the support of local organizations, to ensure that their information was correct and that they would be able to vote on Election Day. 

With the financial support if IFES, Work and Motherland NGO (a Counterpart grantee) undertook the task of correcting voters lists in the Vayots Dzor region with the support of 30 volunteers.  

Grantee organizations also distributed various IFES publications during project implementation, including a brochure about the platforms of all the candidates running for parliament. The brochure was a useful tool to increase awareness among community members about candidates, ensuring that voters made informed choices on Election Day.  

· Cooperation with AED

During the implementation of their election initiatives, grantee organizations cooperated with the Syunik representative of Youth and Community Action Project of the Academy for Educational Development (AED). The NGOs involved the members of the AED’s Youth and Community Action Project in their events, including trainings and meetings. The meetings in the project communities were held at AED Community Centers.  

Grant initiatives supporting the Presidential Elections 

Three initiatives were implemented during presidential elections by a coalition in the Syunik and Vayots Dzor regions 

09.
	NGO names 
	·  “Youth Scientific-  Cultural” NGO 

· “Syunik Civil Society Development Center” NGO 

· “New Vayots Dzor” NGO

· “Association of Kapan Business Women” NGO 

	Project title 
	Strong country through democratic elections 

	Agreement number
	# ARM-EPG-2007-01

	Project duration 
	October, 2007 – March, 2008 

	Project implementation location 
	Syunik and Vayots Dzor regions, RA 

	Grant amount 
	15,01, 000 AMD

	Coalition contribution 
	765,000 AMD

	Other contribution 
	1,650, 000 AMD

	Total amount 
	17,432,000 AMD

	E-mail 
	ysco@syunik.am, cscsd@yandex.ru, arthar71@freenet.am, womenbizsociety@yahoo.com 

	Project goal

	To increase the awareness and participation of voters, including women and youth, in the 2008 Presidential Elections and train them to monitor elections through observation missions. 

	Project result

	At the result of the coalition’s project, 1,700 young people and 1,300 women from the Syunik and Vayots Dzor regions were informed about changes in the RA Electoral Code through 101 trainings conducted by the grantee NGOs.  

During the project, the coalition created an “observer school” where young people passed through corresponding training sessions. On election day, eight long-term and 89 short-term observers monitored the elections at polling stations in Syunik and Vayots Dzor. The NGO coalition worked with volunteers from other election projects training them at the observer school. One of the biggest achievements of the project was that the alumni of the “observer school” carried out fair and impartial observation missions during the 2007 presidential elections. Their presence helped deter election violations and bribery in the polling stations. 

The NGOs summarized the observers’ reports after the elections and published them in the Aravot newspaper as well as on different web pages. In this way, the NGOs informed the broader public about the process of the 2007 Presidential Elections in the Syunik and Vayots Dzor regions.     


10.

	Cooperative partner organization 
	· “Goris English Training Center”  NGO
· “Generation of Goris” NGO

	Project name
	Women support the democratic election processes

	Agreement number
	# ARM-EPG-2007-02

	Project implementation period 
	November,  2007 – March, 2008 

	Project implementation location 
	Syunik and Vayots Dzor regions, RA 

	Grant amount 
	9, 879, 400 AMD

	Total amount 
	9, 879, 400 AMD 

	E-mail 
	silvagetc@yahoo.com 

	Project goal 

	To increase women’s awareness of and participation in election processes in the Syunik and Vayots Dzor regions in order to promote free, fair and participatory elections.        

 

	Project result 

	The cooperative partner organizations conducted 64 seminars for 2,460 women and girls of the Syunik and Vayots Dzor regions, held meetings with the women and the representatives of the RA candidates for presidency. The two NGOs joined their efforts and held meetings together in order to enlarge the list of beneficiaries (40-45 women and girls and the representatives of 4 political parties having been represented in Vayk).  

As a result of the meetings and seminars, trust and cooperation developed between the NGOs and their beneficiaries, and beneficiaries began to understand the importance of having meetings and dialogues. It is interesting to note that from the second month of project implementation, beneficiaries began requesting that meetings, discussions and dialogues be held with LGB representatives. 

The women presented their problems and proposed solutions, presenting their written suggestions during the meetings. 

The NGO organized and held seven post-election meetings in Syunik and Vayots Dzor with the participation of active groups of women and cooperative partner organizations. 

Besides raising awareness, these seminars also gave project beneficiaries the opportunity to present a package of issues of their concern to presidential candidates. 

Within the framework of the project, the NGO coalition trained 56 young leader women who participated in election observation on Election Day. 


11.

	The name of Cooperation

The names of cooperative partner organizations 
	Democratic Ambassadors
· “Sisian Development Center” NGO

· “Young Generation” NGO

· “Healthy Generation of Mountaineers” NGO 

	Project name 
	Youth for Democracy 

	Project duration 
	November, 2007 – March, 2008. 

	Project implementation location 
	Syunik and Vayots Dzor regions, RA 

	Grant amount 
	17,888,853 AMD

	Cooperation contribution 
	2,360000 AMD

	Total amount 
	20,248,853 AMD 

	E-mail 
	Sdc_ngo@yahoo.com, karin_m@rambler.ru, aramamaryan@yandex.ru

	Project goal 

	To increase the awareness and meaningful participation of youth from the regions of Syunik and Vayots Dzor in the presidential election processes of 2008. 

	Project result 

	The project coalition checked the voting lists for the proper registration of 22,800 young people (from 18 to 30 years old) and 8,900 students from seven cities and 23 village communities in Syunik and Vayots Dzor. 40% of beneficiaries names were corrected on voting lists, ensuring they be able to vote on election day. More than 4,500 young people and students from 30 communities in Syunik and Vayots Dzor were informed of Armenia’s presidential election processes and procedures. 
During the duration of the project, more than 2,800 young people and students received consultations about election procedures. 

As a result the project, the NGOs increased the active participation of project beneficiaries in election processes. In addition to conducting awareness raising activities, the NGOs also trained nearly 500 young people and students to participate in election monitoring activities. 


12.

	NGO name
	“Goris Press Club” NGO 

	Project title 
	Dialogue

	Agreement number
	# ARM-EPG-2007-04

	Project duration 
	November, 2007 – March, 2008 

	Project implementation location 
	Goris area, Syunik region, RA 

	Grant amount 
	3, 639, 350 AMD

	Total amount 
	3, 639, 350 AMD

	E-mail 
	shso9@yahoo.com

	Project goal 

	To create opportunities for voters in 15 communities in the Goris area to identify their communities’ issues and present to the representatives of political parties.   

	Project result 

	The grantee NGO held meetings and discussions in the target communities, published articles and distributed them to voters, LGB representatives and political parties. Through these activities, the NGO publicized the issues of concern  (water issues, emigration, unemployment, road construction, school renovation and other social issues) of 15 communities in the Goris area and presented them to candidates for RA President and their political parties.  

The project succeeded in informing 10,000 voters about possible solutions to community issues proposed by candidates for president and their supporting political parties. 


13.
	NGO name
	 “Vorotanyan Ghoghanjner” LTD, Syuni TV

	Project title
	Increasing Voters’ Awareness 

	Agreement number
	# ARM-EPG-2007-05

	Project duration 
	November,  2007 – February, 2008 

	Project implementation location 
	Sisian area, Syunik region, RA 

	Grant amount
	4,354,000 AMD

	NGO contribution 
	2,560,000 AMD

	Total amount
	6,914,000 AMD

	E-mail
	sisiantv@mail.ru

	Project goal

	To increase awareness among voters and to encourage active participation in elections and to promote the participation of women and first-time voters in elections. Through the activities of the TV station, to contribute to ensuring transparent and democratic elections. 

	Project result 

	The project of the media organizations succeeded in making Sisian area voters more informed about the elections. Syuni TV station placed itself at the disposal presidential candidates and offered equal conditions for all candidates and political parties to present their platforms to voters. As a result of the survey results conducted by the NGO the indifference and mistrust felt by voters towards the candidates and the process of elections in general decreased, as evinced by increased participation in the elections . The organizations also posted voting lists on the walls of buildings, giving citizens the opportunity to check their names on the voting lists without having to visit polling stations. The organizations successfully prepared and broadcast informational TV programs and films with the support of volunteers from the Sisian Development Center NGO. The participation of local citizens in the TV programs ensured a great number of viewers. TV programs undertaken with the participation of female voters were very successful, as was proven by the vast amount of telephone calls made to the women during the TV shows. 


14.
	NGO name
	Syunik region’s “Khariskh” NGO for the disabled

	Project title
	Democratic Elections in a Democratic Country 

	Agreement number
	# ARM-EPG-2007-06

	Project duration 
	November, 2007 – March, 2008 

	Project implementation location 
	Sisian area, Syunik region, RA 

	Grant amount
	4,029,000 AMD

	NGO contribution 
	500,000 AMD

	Total amount
	4,529,000 AMD

	E-mail
	Khariskh@mail.ru

	Project goal

	To increase the participation of voters with disabilities in the 2008 presidential elections. 

	Project result 

	At the beginning of the project, representatives of presidential candidates did not place any importance on meeting with their constituents with disabilities. They participated rather passively at the forums and discussions that focused on issues related to citizens with disabilities. However, at the end of the project the NGO was able to change the attitudes of both voters with disabilities and candidates themselves. As a result, 5,500 voters with disabilities in the Syunik region, realizing the importance of their vote, very actively participated in the 2008 presidential elections.   

Within the framework of the project, the NGO also ensured that 36 out 58 polling stations which were previously located on the second floor be moved to the first floor, ensuring accessibility for those with disabilities. In addition to their active participation, voters with disabilities participated in elections meaningfully, taking part in seminars organized by the NGO where they were informed about the platforms of presidential candidates. 

As a result of project activities, the participation of voters with disabilities in the Syunik region during the 2008 presidential elections increased by 60-70%. The NGO was able to achieve this through awareness raising activities, meetings which reestablished peoples trust in the system and efforts to make polling stations accessible.  


Cooperation – Presidential Elections 

· Cooperation with the Yeghegnadzor National Democratic Institute Center

The “Goris English Training Center” NGO within the framework of its project, activity involving

the beneficiaries of Yeghegnadzor ADI Center by conducting seminars and civic meetings with their

participation. 

· Cooperation with ABA CEELI

Within the framework of the “Legal Initiatives, Elections 2008” project implemented by the American Bar Association Central European and Eurasian Law Initiative(ABA CEELI), CASP election grantees from the Syunik and Vayots Dzor regions spread information about the legal hotline run by the initiative with booklets, information cards and posters. TV advertisements for the hotline were broadcast on the local channels Last and Syuni.

Representatives from various election grantees (Syunik Civil Society Development Center, Healthy Generation of Mountaineers, Sisian Development Center, New Vayots Dzor, Young Generation and Goris English Training Center) were involved in the “Quick  Response” groups operating ambulance cars in six cities in Syunik and Vayots Dzor. On election day these ambulance cars circulated among polling stations and provided assistance to voters in need. 

· Cooperation with A1+ TV Channel 

Cooperation between the TV channel A1+ and the local TV station and elections grantee Syuni TV led to the broadcasting of A1+ shows on election processes through the local station. This was beneficial in that it lent credibility to Syuni’s programming.  

· Cooperation with IFES 

With the support of the International Foundation for Electoral Systems (IFES), election grantees united in a coalition (Healthy Generation of Mountaineers,  Sisian Development Center and Young Generation) project entitled Youth for Democracy, organized seminars for volunteers in three cities (Sisian, Goris and Yeghegnadzor) in  the regions of Syunik and Vayots Dzor. During the seminars, the NGOs trained the volunteers on how to review and correct information on voting lists. Volunteers from the three coalition NGOs corrected the voting lists of Sisian, Goris and Yeghegnadzor Cities and 29 neighboring communities. The organizations also distributed posters urging citizens to check their names on voting lists and e-voting lists provided by IFES. This provided voters with the chance to check their personal data on the voting lists. 

· Cooperation with AED Youth Community Action Project  

As a result of cooperation with the Syunik coordinator of the Academy for Educational Development’s Youth and Community Action Program (AED YCAP), election grantee NGOs involved YCAP members in their project activities. 

· Cooperation with IREX Mass Media Support Project 

Several grantee organizations participated in a training course and consultations organized by the International Research and Exchanges Board (IREX) Mass Media Support Project on techniques to illustrate elections related activities in cartoons. Within the framework of the project, a competition was organized and the 1st prize for an illustration of an electoral campaign in the regions and communities was given to a journalist from the Goris Press Club NGO, a CASP elections grantee, for an article entitled “The largest village of the Syunik region has a number of problems.”  Two other staff members of the same NGO received diplomas for other articles published during the same project.  

· Cooperation Among Grantees

Throughout project implementation, grantee organizations cooperated with each other, ensuring effective implementation of project activities. 

As a result of cooperation and collaboration between the Goris Creators, the Sisian Development Center, the Rights Information Center and Vorotan Bells LTD,  the organizations were able to publish a booklet entitled “We realize, We Participate and We Vote for our Future.” The booklet, which addressed to the young people in order to encourage their active participation. The booklets were distributed by the NGOs during project activities. 

In addition, the grantee organizations supported each in carrying out the following activities: 

· informational seminars,

· a competition on topics related to elections entitled “The Club of the Sharp and the Enthusiasts”

· a competition and exhibition of elections cartoons and comic posters in five cities of Syunik and Vayots Dzor (Kapan, Goris, Sisian, Vayk and Yeghegnadzor) initiated by the grantee NGO Work and Motherland

· joint meetings with parliamentary candidates and representatives of political parties 

· distribution of informational materials  

Grant initiatives supporting the LGB Elections 

15. 

	Cooperative organizations’ names
	· Goris English Training Center” NGO 

· “Generation of Goris” NGO 

	Project title 
	Women in Action 

	Agreement number
	# ARM-EPG-2008-05

	Project implementation period 
	September – October, 2008 

	Project implementation location 
	Tatev, Khoznavar, Harjis, Tegh communities, Goris city, Syunik region, RA 

Gndevaz, Jermuk communities, Jermuk city, Vayots Dzor region, RA 

	Grant amount
	1,693,000 AMD

	Total amount
	1,693,000 AMD

	E-mail
	silvagetc@yahoo.com

	Project goal

	To promote free and fair elections, increasing the participation of women in election processes and encouraging dialogue between voters and candidates for local government. 

	Project result 

	In the first stage of the project, an open “microphone action” was held in the above listed communities, where women were chosen at random to come up to the microphone and speak about the problems of their community. A total of 50 women participated in eight events and the entire  process was videotaped. These videos were shown during public meetings that the NGOs held in the same eight communities with the participation of candidates for local government, including candidates for village/city council and mayor. During the meetings, the participating women were able to ask candidates questions and receive responses from candidates and get an idea of candidates’ platforms and their solutions to particular problems discussed during the meetings. 

These meetings ensured that participants would make more meaningful and informed decisions on election day. 

Through the Women in Action project the NGOs also encouraged dialogue between the LGB candidates and beneficiaries from the eight communities.  Involvement and participation in the public meetings made it clear to candidates that community members are no longer just passive voters, rather they realize that candidates are accountable to them, the voters. The meetings also brought about some immediate changes, as in Goris, where the issue of miserable road conditions was brought up and reconstruction of the road began the very next day. 


16
	NGO name
	.“Goris Bumerang” NGO

	Project title
	We All Live Together 

	Agreement number
	# ARM-EPG-2008-06

	Project duration 
	September – October, 2008 

	Project implementation location 
	Syunik region, RA

	Grant amount
	1,972,000 AMD

	NGO contribution 
	775,000 AMD

	Total amount
	1,747,000 AMD

	E-mail
	bum_goris@yahoo.com

	Project goal

	To increase the role and participation people with disabilities and the families of children with disabilities from six communities of the Syunik region (Kapan, Goris, Sisian, Meghri, Agarak and Kajaran) in the 2008 local elections processes. 

	Project result 

	The NGO organized and held forums in the six cities with the participation of people with disabilities and the families of children with disabilities. The goal of the forums was to discuss questions which the NGO developed under a previous elections project entitled “I Can Do It” for the 2008 National Assembly elections. The questions were designed to identify major issues for project beneficiaries and come up with a package of suggestions for LGB and mayoral candidates. In addition, the NGO provided the beneficiaries with information on the functions of the LGBs.  

An average of 31 people participated in each meeting. During the meetings, participants identified issues, solvable on the local level, which were commonly faced by those with disabilities and their families.  Participants and partner organizations summarized these and developed them into a package of suggestions, which also included a copy of Armenia’s law on social security for those with disabilities, a list with the number of voters with disabilities and families with children with disabilities in each community and an invitation to participate in the forums.  

The meetings with candidates were video taped and broadcasted through local channels in three cities: Khustup and Sosi in Kapan, Last in Goris and Syuni in Sisian. 

On election day, Goris-Boomerang rented cars to provide transportation to polling stations for those with physical disabilities. The NGO provided this assistance in six cities of the Syunik region: Kapan, Goris, Sisian, Meghri, Agarak and Kajaran. This activity made it possible for 272 voters with physical disabilities to cast their votes on election day. 


	NGO name
	“Healthy Generation of Mountainers” NGO

	Project title
	My Vote to My Community

	Agreement number
	# ARM-EPG-2008-07

	Project duration 
	September- October, 2008

	Project implementation location 
	Communities of Goris, Kapan, Artsvanik, Syunik, Verishen, Khndzoresk,Kornidzor, Tegh, Karahunj, Shinuhayr, Hartashen, Khnatsakh of  Syunik Marz 

	Grant amount
	2,057,480 AMD

	NGO contribution 
	658,000 AMD

	Total amount
	2,715,480 AMD

	E-mail
	aramamaryan@yandex.ru

	Project goal

	To increase the meaningful participation of young people aged 18-30 from the cities of Goris and Kapan and ten communities  of  the Syunik region (Artsvanik, Syunik, Verishen, Khndzoresk, Kornidzor, Tegh, Karahunj, Shinuhayr, Hartashen and Khnatsakh) in Local Self-Government Elections. 

	Project result 

	Within the framework of the project, discussions were organized and held in the target communities with the participation of young people and candidates running for local government positions. Each meeting, attended on average by a total of 25 - 30 young people, gave the youth a chance to reveal the major problems in their communities and discuss them with the LGB candidates. 

11 discussions and one general meeting were held in Kapan with the participation of city council candidates (the mayoral candidates refused to participate) as well as one general meeting in Goris with the participation of city council candidates. At the meetings organized in nine village communities, both candidates for community council and those for community head participated in the events. 




18.
	NGO name
	“New Vayots Dzor” patriotic NGO

	Project title
	Democratic Elections 

	Agreement number
	# ARM-EPG-2008-08

	Project duration 
	September – October, 2008 

	Project implementation location 
	Vayots Dzor region, RA

	Grant amount
	1,980,200 AMD

	NGO contribution 
	249,000 AMD

	Total amount
	2,229,200 AMD

	E-mail
	arthar71@freenet.am

	Project goal

	To ensure transparent elections and to increase public trust elections through short-term observations conducted by civil society organizations in the Vayots Dzor region.  

	Project result 

	The NGO organized and held observation training courses in Yeghegnadzor and Vayk Cities for 61 young volunteers from various NGOs (Vayk and Yeghegnadzor branches of Against Legal Willfulness, Young Generation and The Gladzor Union of Young Teachers) selected from a group of observers which participated in observation missions during the presidential elections. 

The training courses, which lasted for two days, covered the legal aspects of Armenia’s Electoral Code and practical skills needed for observation. The NGO prepared informational packages and identification badges and distributed them to young observers before the elections.  

20 young people from Vayk and Jermuk Cities and the surrounding the villages of Martiros, Zaritap and Herher participated in the seminar held in Vayk. Another 37 young people from Yeghegnadzor and the surrounding villages of Areni, Gladzo, Vardahovit, Arpi, Agarakadzor, Vernashen, Hors and Aghnjadzor took part in the seminar held in Yeghegnadzor. However, on election day a total of 60 young observers observed the elections at 28 polling stations. 41 young people observed the elections in Yeghegnadzor and the surrounding villages (four additional individuals with previous experience joined the observation mission and received consultation and an observation package from the NGO). 20 young people observed the elections in the Vayk area. 

After the elections were held, the NGO prepared a report on the observation. From October 13 to 15, some observers participated in post-election observation activities. 


19.
	NGO name
	“Goris Press Club” NGO

	Project title
	Dialogue +

	Agreement number
	# ARM-EPG-2008-09

	Project duration 
	September – October, 2008

	Project implementation location 
	Goris area, Syunik region, RA 

	Grant amount
	1,260,100 AMD

	NGO contribution 
	1,260,100 AMD

	Total amount
	shso9@yahoo.com

	Project goal

	To foster dialogue between LGB candidates (community head and city council), representatives of political parties and voters on community issues to ensure more responsive policy platforms and the accountability of local authorities.

	Project result 

	During the project implementation period, the NGO held meetings in 14 village communities of the Goris area (Kornidzor, Tegh, Aravus, Karashen, Khoznavar, Khnatsakh, Vaghatur, Svarants, Harjis, Shiuhayr, Karahunj, Verishen, Khndzoresk and Tatev) with the participation of 340 beneficiaries.  

The meetings were attended by inhabitants of the communities (as well as citizens from active group formed during a previous project). During the meetings, the chairperson of the Goris Press Club presented the priority issues of each community, previously identified by active groups (comprising representatives from different spheres). Candidates were given equal opportunity to respond to questions. 300 copies of “The Southern Gate of Armenia” brochure on community issues of Syunik region’s 15 villages were distributed to attendees at the meetings. The brochure was published with a research and publication grant from CASP and contained the community issues identified by the NGO within the framework of an elections project also funded by CASP during the parliamentary elections. Copies of the brochure were given to the representatives of 24 community heads and 101 community council candidates in attendance at  the meetings.  


20.
	NGO name
	“Sisian Development Center” NGO

	Project title
	Youth for the Future

	Agreement number
	# ARM-EPG-2008-10

	Project duration 
	September – October, 2008

	Project implementation location 
	Sisian area, Syunik region, RA 

	Grant amount
	1,443,150 AMD

	NGO contribution 
	468,500 AMD

	Total amount
	1,911,650 AMD

	E-mail
	larisa@sisiandc.am

	Project goal

	To promote transparent LGB elections and increase public trust in election processes by organizing short-term observation missions with civil society organizations in the region of Syunik. 

	Project result 

	The NGO held public discussions in Sisian City and 15 neighboring communities during which local youth were informed about the pre-election programs of LGB candidates and their stances regarding youth issues. An average of 20-25 young people attended each meeting. During the meetings the young people were given the opportunity to address their election-related questions to the consultant, the electoral expert and the lawyer of the NGO. In total, 655 young people attended public discussions in 15 communities (240 young people in the communities, and 415 in Sisian City). 

In parallel with the public discussions, the NGO also held meetings with young people and LGB candidates (community heads and city council) in ten village communities and of the city of Sisian. The meetings were not held in the remaining five communities, as candidates for LGB refused to attend the meetings. 

The NGO held two highly attended meetings in Sisian, with 45 young people and seven city council candidates (out of 36 listed candidates). The discussion facilitated by the meetings were effective; besides answering the questions posed by local youth, the seven city council candidates and the local youth discussed the future activities of the city council, possible solutions to the problems faced by local youth and the voters’ expectations of the LGB. In Sisian, a meeting was organized and held between young people, candidates for community head and representatives of campaign staff. During the meeting, the representatives presented the election preparatory process, electoral campaign process, the methods and tools used to monitor the work of electoral commissions working at polling stations, common electoral violations and possible ways of discovering and preventing them. 


21.
	NGO name
	“Syunik Civil Society Development Center” NGO

	Project title
	A stronger country through democratic elections 

	Agreement number
	# ARM-EPG-2008-11

	Project duration 
	September – October, 2008

	Project implementation location 
	Syunik region, RA 

	Grant amount
	2,996,000 AMD

	NGO contribution 
	245,500 AMD

	Total amount
	3,241,500 AMD

	E-mail
	cscsd@yandex.ru

	Project goal

	To promote transparent LGB elections and increase public trust in elections by organizing short-term observation missions conducted by civil society organizations in the Syunik region.

	Project result 

	The NGO organized and conducted observer trainings in the cities of Kapan and Sisian with the participation of young people from the following NGOs: Healthy Generation of the Mountainers, Civil Centers of Kapan and Meghri, Sisian Development Center and Syunik Civil Society Development Center. 100 young people in the two cities attended a two-day observer’s school. The trainings, which lasted two days, covered Armenia’s Electoral Code and provided the observers with practical skills to observe the elections. The NGO prepared and distributed packages and to the young observers before the elections.  

On Election day, 90 of these trained youth observed the elections at 50 polling stations. After the observation missions were complete, the organization prepared a report of the observation activities. 

The NGO’s observation activities deterred violations and at one polling station in the village of Antarashat, an observer from the Syunik Civil Society Development Center NGO recorded the use of illegal ballots which resulted in the annulment of results from that polling station and a revote was held.   




22.
	NGO name
	“Young Generation” NGO

	Project title
	Polite Electorate

	Agreement number
	# ARM-EPG-2008-12

	Project duration 
	September – October, 2008

	Project implementation location 
	Yereghnadzor, Vayots DZor region, RA 

	Grant amount
	1,313,500 AMD

	NGO contribution 
	900,000 AMD

	Total amount
	2,213,500 AMD

	E-mail
	Karin_m@rambler.ru

	Project goal

	To increase the level of  active and informed young voters seven communities of the Vayots Dzor region in the 2008 LGB Elections. 

	Project result 

	During project implementation, the NGO held seven public meetings in Yeghegnadzor city and eight surrounding village communities (Shatrin, Vernashen, Aghnjadzor, Hors and Taratumb) with the participation of local youth to create active youth groups in these communities. During the meetings, participants identified community issues which they would later present to candidates. The participating youth from Yeghegnadzor and the eight communities, together with the active youth groups, visited the offices of 12 candidates for LGB to ensure they focus on public policies important to the communities. The NGO held four public meetings with the participation of candidates for community head and active youth in the city of Yeghegnadzor. 

The meetings were successful and were attended by three candidates for community head (out of four), 12 candidates for city council (out of 27), three of whom were women, and 60-70 young people who actively addressed their questions to the candidates, who promised to follow up with the issues after the elections. The candidates promised to pay more attention to the issues effecting local youth and improve relations with them as well.   

11 young people from the NGO also attended the observer’s school held by the New Vayots Dzor NGO and and participated in observation activities on election day at seven polling stations in Yeghegnadzor and the communities of Malishka, Gladzor, Agarakadzor and Getap. The results of the observation missions were presented in the report prepared by New Vayots Dzor.



Cooperation - LGB Elections 

· Cooperation with IFES 

The Sisian Development Center NGO corrected voter lists before the 2008 LGB Elections with the assistance of IFES. 30 active volunteers implemented voting lists correction in Sisian and seven rural communities, correcting a total of 18,500 entries in 15 days. 

· Cooperation with AED Youth Community Action Project

During the implementation of their initiatives, various grantee organizations cooperated with the Syunik coordinator of AED YCAP. The NGOs involved YCAP members in their project activities,  including trainings and meetings. The meetings with the LGB candidates in the communities of in Khnatsakh and Artsvanik were held at YCAP Community Centers. 

· Cooperation with the regional offices of  Mission  Armenia 
        Goris Boomenrang, Goris English Training Center and Goris Generation engaged the beneficiaries of the Mission Armenia charitable NGO in their project activities, including placing their priority issues in the package of suggestions presented during public meetings in Goris, Sisian and Kapan Cities, as well as ensuring their presence at public meetings with LGB candidates. 

· Cooperation among grantees
During the projects implementation period, the coalition of the Goris English Training Center and Goris Generation as well as the Press Club and Healthy Generation of Mountaineers jointly held public meetings in the rural communities of the Goris area with the participation of LGB candidates. The meetings were successful both in their format and in the number of  LGB candidates in attendance. Volunteers from Healthy Generation of Mountainers, Sisian Development Center and Young Generation attended observer schools conducted by the Syunik Civil Society Development Center and New Vayots Dzor and the trained volunteers participated in observation missions on election day.

· Project initiatives implemented by P&T NGO

 - Project: Local Governance in our Community  

Donor Organization: German Technical Cooperation  (GTZ)
	Agreement number
	PN 02,2152,3-002,00

	Project duration 
	October – December, 2006

	Project implementation location 
	Syunik region, RA

	Grant amount
	1, 865, 266 AMD


Between October and December, 2006 P&T NGO implemented a “Local Governance in our Community” project in five Syunik cities (Goris, Kapan, Sisian, Meghri and Kajaran) within the framework of the “Civil Society and Assistance in Community Democratization in the Southern Caucasus” initiative funded by the German Technical Cooperation. Within the framework of the project trainings were organized for students in Syunik’s five cities (30 students from each school, a total of 150 students). During the trainings, the students learned the structure and functions of LGBs (Local Governing Bodies). After participating in the training sessions, the students in each city identified the top three issues they considered most important for their cities. For two weeks, students collected the supporting facts and justifications for each issue. The students role-played during mock city council meetings where they selected a Mayor, city council members and experts. The student “city councils” discussed the top three issues and voted on one issue for each city. Students also drafted strategies for the solution of these issues and presented them to their LGBs. The LGBs approved the corresponding decisions for the implementation of the initiatives. 500 Euro were given by the donor organization for the implementation of each initiative in addition to a 20% contribution by the locality (here we would like to mention that there were communities that contributed more than 20%: for example in Goris the LGB gave a 505,000 AMD contribution for the placement of light posts to light M. Sparapet square).  

As a result of the project the following initiatives were implemented: 

· In Goris: placement of light posts in M. Sparapet square;

· In Kapan: placement of informational billboards in two parts of the city to publicize the LGB functions;

· In Sisian: construction of a closed parking place at the Vorotan – Charents – Khanjyan – Njdeh intersection;

· In Meghri: repair and rebuilding the lighting on the central footpath;

· In Kajaran: repair of Kajaran Park.
 - Project: Trainings addressed to improve teachers computer skills   

Donor organization: Center for Educational Projects, RA Ministry of Education and Science
	Agreement number
	162/05

	Project duration 
	November, 2005 – November, 2007

	Project implementation location 
	Syunik and Vayots Dzor regions, RA

	Grant amount
	24,175,905 AMD

	Total amount
	24,175,905 AMD


From 2005-2007 P&T NGO held computer skills trainings for 816 teachers in 124 schools of Syunik and Vayots Dzor within the framework of the “Quality and Correspondence of Education” project implemented by the Center for Educational Projects funded by the World Bank. P&T NGO also developed a manual which was distributed to the teachers after participating in training sessions. 

As a result of the trainings the teachers were able to use the Windows XP operating system and learned Microsoft Word, Excel and Power Point software. 


P&T NGO’s Computer Specialists consulted individually with teachers throughout the course of the project. They also held site visits at schools to monitor how the trained teachers were applying their acquired skills and knowledge in their daily activities.  

 - Project: Transparent School
Donor organization: US Embassy in Armenia 

	Agreement number
	S-AM100-07-GR-205

	Project duration 
	March – December, 2007

	Project implementation location 
	Syunik region, RA

	Grant amount
	7, 667, 026 AMD

	NGO contribution 
	3, 274, 000 AMD

	Total amount 
	10, 941, 026 AMD


Between March and December, 2007 P&T NGO ran a project entitled “Transparent School” with the assistance of the US Embassy in Armenia’s Small Projects for Democracy. The goal of the project was to improve the transparency of the financial activities (school budget preparation, expenditures, reporting, out of budget preparation, expenditures, reporting and the expenditures of contributions) of secondary schools in Syunik and Vayots Dzor.  

As a result of the project, trainings and other events were organized for 300 students and 300 parents from 15 schools in the cities of Goris, Sisian, Vayk and Yeghegnadzor. During the training sessions, students and parents learned how to protect their rights with regard to school financial processes. Trainings were also given to the 15 schools’ board members (7 board members from each school) aimed at improving their ability to monitor the schools’ financial departments. Throughout the project cooperation developed between teachers, parents and students and resulted in school board members, parents and teachers being more involved in school budget preparation processes. 

 - Project: Piloting Child-Friendly School Concept, criteria and indexes in Syunik region  
Donor organization: UNICEF 

	Agreement numbers
	· Education and development/ 2005/01

· Education and development/ 2007/004
· Education and development/ 2008/001

	Project durations
	· March – December, 2006

· June – December,  2007
· June, 2008 – January, 2009

	Project implementation location 
	Syunik, lori and shirak regions, RA

	Grant amount
	15, 648, 022 AMD

	NGO contribution 
	3, 510, 089 AMD

	Total amount
	19, 158, 111 AMD


 From June – December, 2007 P&T NGO (operating around the Goris and Sisian areas) and KT NGO (around Kapan and Meghri) implemented a pilot project entitled “Child Friendly School” in the schools of the Syunik region with the financial support of the Armenian office of UNICEF.  


In 2004, with the support of UNICEF, a professional group (Karen Melqonyan – Center for Educational Projects, RA MoES; Narine Mnatsakanyan – RA MoES; Armen Hovsepyan – NIE, RA MoES; Manvel Papoyan – Yerevan school N 83) developed the concept of a “Child Friendly School.” The professional group developed the idea by holding discussions with principals and teachers in Syunik and Ararat region schools. After the discussions, teachers, parents and students from these regions were surveyed and asked to answer the question, “what is a model school, in your opinion?” Taking into consideration the survey results and international experience, the professional group developed the concept of a “Model school” and presented it to the RA Minister of Education and Science for approval. In December, 2004, the concept was approved by the Minister of Education and Science. 


In 2005, P&T NGO developed the criteria for a “Child Friendly School” to promote the implementation of procedures with the support of UNICEF and in cooperation with the working group.

In 2006, the working group prepared a whole document outlining the concept, criteria and indexes for a “Child Friendly School.” P&T NGO and “Kapan Teachers” NGO held round table discussions in all the cities of the Syunik region to present this document to secondary institutions. During the round tables, the document outlining the project was presented in detail and participants’ (school principals, students, teachers, community members) suggestions, ideas and recommendations were collected to present to the professional working group. 

The second project was implemented in 3 stages: preparation of a package for competition, holding the competition and summarizing the results of the competition. 

The competition procedure was developed by P&T NGO. Application forms were delivered to all the schools of the Syunik region and 20 schools applied to participate in the competition (11 village schools and 9 city schools). 

Evaluation of applications was carried out in two stages: application based assessment and site visits. The Selection Committee selected the following winning schools: Kapan school N 1 and N 9, Goris school N 5, Tegh village school N 1, Tatev village school, Shaqi village school and Lernadzor village school. Also appraised were Sisian school N2, Kapan school N 7, Kajaran school N 5, Davit Bek village school and Spandaryan village school. 

On January 25, 2008 the award ceremony was held in Kapan. Participants included principals from the participating schools, the competition organizers and local and regional government bodies. UNICEF gave a box of supplies and sport accessories to each winning schools and a box of supplies for short - listed schools. All schools which participated also received a certificate of participation. 

The entire competition package, including the procedure, criteria and indexes, was revised based on comments and recommendations of the professional working group as well as issues that emerged during the process. P&T NGO plans to present the whole package to the Ministry of Education and Science for implementation nation wide. 

  Between June, 2008 and January, 2009 the “Child Friendly School” project was implemented in the Shirak and Lori regions. P&T NGO cooperated with the Shirak and Lori branches of the NGO to ensure the effective implementation of the project. 

During the project round tables were held for Lori and Shirak secondary schools’ administrative employees, teachers, students, parents and LGB representatives on the “Child Friendly School” concept, indexes and criteria. The schools represented in the round tables received “Child Friendly School” posters, brochures and booklets.  

A special issue of “Kamq+” newspaper was published including articles on the “Child Friendly School” project, competition results and the “Child Friendly School” concept, indexes, and criteria in order to ensure awareness of the project’s indirect beneficiaries. 

An electronic version of the newspaper has been posted at the www.gumiso.am web page. 

Pre and post surveys were conducted at the beginning and at the end of the project in order to identify the degree of teachers’, parents’, students’ and school board members’ understanding about the child-friendly school. 

 - Project: Plant an idea, plant a tree
Donor organization: ATP Charitable Foundation 

	Agreement numbers
	· 1

· 3

	Project durations
	· September – October, 2007

· April – October,  2008

	Project implementation location
	Syunik region, RA

	Grant amount 
	9, 669, 296 AMD


In October, 2007, P&T NGO implemented the “Plant an idea, plant a tree” project funded by the ATP (Armenian Tree Project) Charitable Foundation. 

In September, 2006, within the framework of the above mentioned project, P&T NGO organized a series of five-day trainings for teachers (TOT) in Syunik schools. During the course of the training, the training participants developed an ecological manual entitled “Plant an idea, plant a tree.” 

In October, 2007, five-day trainings were organized for 48 teachers from the region of Syunik on ecology, geography and biology. 

Between April and September, 2008, five-day trainings were organized for 408 ecology and elementary school teachers from Syunik region schools. 

As a result of attending the trainings, the participants received skills and knowledge about the effective use of the “Plant an idea, plant a tree” manual.   

 - Project: Community School Board 
Donor organization: Open Society Institute Armenian Office 

	Agreement number
	Grant N 14601

	Project duration
	September, 2005 – June, 2006

	Project implementation location
	Syunik region, RA

	Grant amount
	4, 558, 128 AMD

	NGO contribution 
	2, 155, 889 AMD

	Total amount 
	6, 714, 017 AMD


From 2005 to 2006, P&T NGO Implemented a project entitled “Community school board” in the Syunik region with the financial support of the Armenian office of the Open Society Institute. The goal of the project was to create mechanisms for the development of community school boards.  Trainings were held for 200 school board members from ten schools in the cities of Goris and Sisian. As a result of the trainings, school board members improved their skills and knowledge about the formation and activities of a community school board. Draft regulations regarding community school boards were developed and piloted through the active participation of trained members. Community schools boards were formed in Goris and Sisian. The newly formed school boards developed their one-year action plans which they have partly implemented.      

 - Project: E-Governance Program

Donor organization – Counterpart International Armenia Office 

	Project duration 
	August, 2008 – February, 2009

	Project implementation location 
	Syunik and Vayots Dzor regions, RA

	Service provision amount 
	1,110, 912 AMD

	Total amount 
	1, 110, 912 AMD


The UNDP E-Governance Program, implemented by Counterpart International (CPI), began its activities in July of 2008. 

The goal of the E-Governance program is to enhance the meaningful engagement of civil society organizations and citizens with the National Assembly of Armenia via available e-parliamentary tools.

Counterpart International, cooperating with three Intermediary Service Organizations (ISOs), Partnership and Teaching NGO, the Vanadzor Branch of NGO Center and the Civic Development and Partnership Foundation (CDPF), supported Counterpart International in developing and conducting public awareness campaigns in Yerevan and in all the marzes of Armenia.  

Within the framework of the project, trainings were conducted on how to use the www.parliament.am, www.ombuds.am and www.court.am web sites. 
From August, 2008 – February, 2009 Partnership and Teaching NGO organized and implemented ten E-Governance trainings in various cities of the Syunik and Vayots Dzor regions (namely Goris, Kapan, Meghri, Sisian, Vayk and Yeghegnadzor) for local civil society organizations (CSOs), media organizations, LGB representatives, teachers and youth. 
The topics covered during the trainings were the following: 

· E-Governance in the judicial, executive and legislative systems of the RA

· The RA Parliament and its electronic availability 

· The legislative processes of the National Assembly 

· Citizen participation in legislative processes

· Judicial system

The training modules used during the trainings were provided by Counterpart International. A total of 130 community members participated in the trainings. After the trainings were held, 16 E-Parliament Days were implemented at the above listed cities as well as at six additional village communities in the Syunik region (Gorhayk, Ashotavan, Khnatsakh, Khndzoresk, Artsvanik and Tegh). During these events, participants were able to send their questions to National Assembly members via e-mail. A total of 160 community members participated in the E-Parliament Days. 
· GUM LTD services
In 2003 P&T NGO established GUM LTD (the NGO is 100% owner of the LTD) in order to achieve financial sustainability. 

GUM LTD has been providing the following services since 2005: 

· Trainings

· Consultations

· Computer services

· Resource Center services 

· Publications 
GUM LTD delivers services for three target groups: Civil Society Organizations, educational institutions and community members.  

Services for Civil Society Organizations (CSOs)

· Trainings and Consultations 
Between 2005 and 2008, P&T NGO developed several manuals for trainings and consultations (addressed at specific strategic directives) and delivered these to CSOs to develop their capacities. 

GUM LTD delivered trainings for CSOs on the following topics: 

· Proposal writing skills 

· Strategic planning 

· Mass media relations 

· Advocacy (introductory)

· Advocacy (advanced) 

· Project Monitoring and Evaluation

· Presentation skills through power-point software

· Data collection methods

· Budget writing

· Fundraising skills 

· Logical framework

· Budget analysis

· Membership development and volunteer recruitment

· Effective time management

· Effective networking 

· SPSS Introduction

From 2005 to 2008, GUM LTD delivered consultations to CSOs on the following topics: 

· Planning Advocacy/PR strategy 

· Advocacy Campaign Planning 

· Developing NGO Strategy

· Developing a Power Map 

Income generated from GUM LTD trainings and consultations from 2005-2008: 

2005 - 56,000 AMD 

2006 - 1,727,970 AMD 

2007 - 4,845,030 AMD

2008 – 2, 324,400 AMD 

· Publications 

· Kamq + (Will +) newspaper  

On July 14, 2006, P&T NGO founded the “Kamq +” newspaper, the first issue of which was published in September 2006. 

Reasons for establishing the newspaper

Several institutions of the Syunik and Vayots Dzor regions advocating for civil society constantly met with the issue of a lack of mass media to present their activities to beneficiaries in a timely, transparent and regular manner. The newspaper was created to do just that.  

The goals of Kamq + newspaper 
· To publicize CSO activities and make them transparent 

· To provide a chance for CSOs to address their beneficiaries 

· To promote democratic processes and freedom of expression  

Number of Issues Published from 2006-2008  
A total of 19 issues were published

2006 - 2 issues 

2007 –10 issues 

2008 – 7 issues

10 CSOs from the Syunik and Vayots Dzor regions have subscribed to “Kamq +” newspaper  

Income Generated by Kamq +
2006 - 507,500 AMD 

2007 – 2,830,500 AMD

2008 – 1,943,000 AMD

· P&T NGO’s Web site: www.gumiso.am   

P&T NGO presents its activities on its web site www.gumiso.am, where information about the development of civil society organizations is regularly updated. 

Services for Educational Institutions 

· Computer services 
GUM LTD delivers the following computer services: 

· Renting computers 

· Printing

· Copying

· Typing 

· Website design

· Video taping 

· Internet searches

· Newspaper design 

· Graphic design

· Computer trainings (group)

· Computer trainings (individual)

· Computer consulting  

· Renting digital photo camera 

· Installment of operational systems

· Software installment

· P&T NGO through GUM LTD organized computer trainings for 816 teachers in Syunik and Vayots Dzor region schools.  

The income generated by computer services was: 

2005 - 45,000 AMD 

2006 - 158,700 AMD

2007 - 431,100 AMD

2008 – 1,022,180 AMD 

· Resource center services

The Resource center of GUM LTD delivers the following services:  

· Library (stories, English language)

· Audio tapes with books (dialogues, songs, stories of famous people)

· Video tapes of trainings on new methods 

· “What’s Up?” TV program (English teaching program) taped by Audio-Video Center 

From 2005 to 2007, the Center delivered English language courses to different groups of beneficiaries such as  students and community members.   

· Publications  

· “Teacher” newspaper
P&T NGO also publishes the newspaper “Teacher,” which is read by 4,000 teachers from 123 schools in the Syunik region.  

The goals of the newspaper are: 

· To remove information blocks from local and regional educational institutions 

· To assist with cooperation between local and regional educational institutions

· To give teachers a voice 

From 2001 to 2004, an electronic version of the newspaper was posted. The newspaper had 74 subscribers and 43 issues were published.  

·  www.synikedu.am web page

P&T NGO caters to educational institutions through its web site www.synikedu.am, where information about the educational sphere is regularly updated. 

· NGO Board 

· Artashes Torozyan - P&T NGO President 

· Yuri Petrosyan - Lawyer

· Tamara Atayan - Senior Specialist at NIE Syunik Branch

· Eduard Ghudrunts - Manager of Syunik Branch of AREGAK universal credit company 

· Gevorg Stepanyan - Lecturer at Goris State University  

· NGO staff

	Artashes Torozyan
NGO President, Grants Manager 
artashes@gumiso.am 

Hermine Shalunts 
Office Manager
hermine@gumiso.am 

 Varduhi Dadunts
Grants Manager’s Assistant
vard@gumiso.am 
Anna Aleqsanyan 
Accountant /January, 2005 – August, 2007/

Garik Hovakimyan 
Financial Manager /Since September, 2007/
garik@gumiso.am 

Aram Musakhanyan 
Monitoring and Evaluation Specialist  
aram@gumiso.am 

Anna Avetisyan
Training / OD Specialist 
anna@gumiso.am 

Artur Vardazaryan 
Advocacy Specialist
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· Annex / P&T NGO success story 

· NGOs influence the development and change of public policy on a local level in Southern Armenia  
Partnership and Teaching is an NGO with 8 years of experience operating in the southern regions of Armenia and contributing greatly to educational reforms and the democratization of Armenian educational culture, delivering services to civil society organizations and administering grants. It is the legal component of the “Goris Teachers Union” NGO. 

P&T NGO contributes to the development of the advocacy and organizational capacities of CSOs registered and operating in Southern Armenia, assisting them to become sustainable and influence the public policy process on a local level. 

Since 2001, with the support of different international organizations, P&T NGO has been developing trainings, conferences and discussions addressed at the development of Southern Armenia’s CSOs. But these events were not delivered in a comprehensive way and only partly achieved their goals.  

The CSOs (without funding from grant projects) didn’t have stable operating staffs and only NGO managers participated in the trainings organized by international organizations. Under these circumstances, P&T NGO was unable to assess their staff members’ professional development or their organizational and advocacy capacities. in addition, when CSOs received grants, staff members with poor skills who did not understand the NGO sector could not achieve the goals of their initiatives. 

Since 2005, P&T NGO, with funding and assistance from Counterpart International, has been implementing comprehensive activities in Southern Armenia aimed at the development of CSO advocacy and organizational skills. In the beginning, the NGO held trainings for CSOs on proposal writing skills, the basics of advocacy and others topics to improve their skills in participating in grant competitions and implementing advocacy initiatives.  A large number of CSOs participated in the advocacy grant competition announced within the framework of the Civic Advocacy Support Program. Together, with the implementation of advocacy initiatives at the local level, P&T NGO regularly delivered trainings and consultations. This was the only project in Armenia which gave local CSOs a chance to put the knowledge they received to use and solve the issues they met with in their daily activities with the support of an experienced local level organization. 

During the implementation of advocacy initiative projects, P&T specialists conducted useful trainings and consultations for CSO staff members in order to help them achieve their goals through effective lobbying of local government bodies by organizing round table discussions and trainings. 

From 2005-2008, 43 advocacy initiatives were implemented in the Syunik and Vayots Dzor regions. 83% of them influenced public policy changes on the local level. The number of CSOs that are stable, operating and have professional staff members has increased in the region.

Today, it is commonplace for the local governments of Syunik and Vayots Dzor to include issues lobbied by local CSOs in the agenda of their city council meeting. This is a great step forward in a region where just eight years ago local CSOs lacked the skills and understanding to carry out advocacy campaigns.    

